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OPERATING HIGHLIGHTS
2017 2018 2019 2020 2021

Profit and Loss Account ($000) ($000) ($000) ($000) ($000)

Interest Income 9,096 11,817 13,662 11,643 12,277

Interest Expense (1,957) (2,495) (3,656) (3,715) (2,140)

Net Interest Income 7,139 9,322 10,005 7,928 10,136

Total Operating Income 7,764 10,165 10,858 8,740 11,055

Other Expenses (10,285) (9,009) (9,554) (9,327) (10,100)

Net Income (Loss) for the Year (2,521) 1,156 1,303 (588) 955

EBIT (564) 3,651 4,959 3,127 3,095

BALANCE SHEET

Total Assets 223,739 245,278 279,965 282,337 278,183

Total Liabilities 187,132 204,753 238,198 241,221 236,173

Loans and advances to customers (Gross) 178,807 195,851 206,779 218,108 233,523

Financial Instruments 10,649 15,565 28,538 35,628 18,672

Average Investments 184,340 200,436 223,367 244,527 252,966

Deposits 182,312 199,314 228,761 232,006 227,291

Shareholders’ Capital 24,611 24,611 24,611 24,611 24,611

Retained Earnings 11,990 15,915 17,156 16,506 17,400

KEY FINANCIAL RATIOS

Operating Expenses/Total Income 132% 89% 88% 107% 91%

Net Interest Margin 4% 5% 4% 3% 4%

Return on Assets -1.13% 0.47% 0.47% -0.2% 0.3%

Return on Equity -6.9% 2.9% 3.1% -1.4% 2.3%

Interest Cover -29% 146% 136% 84% 145%

Loans and advances to deposits 98% 98% 90% 94% 103%

Tier 1 Capital 35,225 39,150 40,391 39,741 40,635

SOCIAL
# of Employees that left 5 15 10 3 10

Average # of Employees 52 56 70 75 76

Number of Employees 54 57 74 75 77

Employee Turnover 10% 27% 14% 3% 13%

Women as % of Total Staff 61% 60% 63% 70% 71%

Women as % of the Executive Management Team 60% 50% 43% 43% 43%

# of persons on Executive Management Team 6 6 7 7 7

Corporate Social Responsibility Projects/
Initiatives

US$44 US$51 US$56 US$26 US$40
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NOTICE OF ANNUAL MEETING

Notice is hereby given that the Annual General Meeting of the National Bank of the Virgin Islands Limited (NBVI) will be 

held at The Moorings Conference Room on Tuesday, December 13, 2022, at 10:00 am: -

1.	 To read and confirm the Minutes of the Meeting held on December 9, 2021

2.	 To consider matters arising from the Minutes

3.	 To receive the Directors’ Report

4.	 To receive the Auditor’s Report

5.	 To receive and review the financial statements for the year ended December 31, 2021

6.	 To appoint Auditors for the year ended December 31, 2022

7.	 To declare dividends to the Preference Shareholder

8.	 To discuss any other business that may be considered at an Annual Meeting

By Order of the Board

……………………..

Wendy Lewis

Corporate Secretary

September 30, 2022

Wendy Lewis
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ABOUT THIS REPORT

REPORTING APPROACH

NBVI strives to incorporate the principle of integrated thinking in the way we do business and in our reporting. This 

Integrated Report (the “Report”) is our primary Report to shareholders and other stakeholders. It is intended to 

enable readers to make informed assessments of the Bank’s ability to create value in the short, medium, and long 

term.

The Report is prepared in accordance with the International Integrated Reporting Council’s (IIRC) Framework 

and includes the Bank’s audited financial results and commentary on its operations for the financial year ended 

December 31, 2021. It also provides a thorough account of NBVI’s activities and approach to corporate governance 

and risk management.
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SCOPE AND BOUNDARY OF 
REPORTING

Reporting Period
This Report covers the period January 1, 2021, to December 

31, 2021, and includes material issues up to the date of Board 

approval.  

Financial and Non-Financial Reporting
Our Report includes information regarding stakeholder 

relationships, material matters, risks and opportunities 

and our forward-looking strategy. It also captures the 

significant activities of the Bank, which extend beyond 

financial reporting and describes the value created for the 

Bank’s main stakeholder groups (shareholders, customers, 

employees), and the community we serve. 

Target Audience
This is our primary Report to our shareholders, but it contains 

information relevant to other stakeholders, including our 

regulator, employees, customers, and society. A copy of 

this Report is accessible at www.nationalbank.vg.

KEY CONCEPTS

Materiality and Material Matters
Through this Report, we provide context to what we deem 

our material matters - those matters which have influenced, 

or could influence, our ability to create value over the short, 

medium, and long term - and how we are responding. An 

issue is considered to be material if it has the potential to 

significantly impact NBVI’s commercial viability, community 

relevance and the quality of its relationships with 

stakeholders. Material matters are described on page 44.
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How We Define Value
Our mission and vision dictate our 

value creation process. Value creation 

is the outcome of how we use and 

leverage our capital inputs (Financial, 

Human, Intellectual, Manufactured, 

Natural, Social and Relationship) to 

deliver value for our stakeholders.

FINANCIAL 
STATEMENTS

Our audited financial statements for 

the year ended December 31, 2021, 

are an integral part of this Report. They 

have been prepared in accordance 

with International Financial Reporting 

Standards (IFRS), Interpretations 

issued by the International Accounting 

Standards Board (IASB), and regulatory 

requirements. A copy of the External 

Auditor’s statement is included on 

page 88 of this Report.

BOARD 
RESPONSIBILITY AND 
APPROVALS

The Board acknowledges its 

responsibility for ensuring the integrity 

of this Integrated Report. In the 

Board’s opinion, this Report addresses 

all the issues that are material to the 

Bank’s ability to create value, and 

gives a succinct, but fair and balanced 

representation of its performance, 

strategy, and management. Further, 

the Board confirms that this Report 

has been prepared in accordance with 

the International Integrated Reporting 

Framework.

This Report was approved by 

the Bank’s Board of Directors on 

December 22, 2022.

Benedicta Samuels
Chairperson (Ag.)

Jeanette Scatliffe Boynes
(Appointed on, May 15, 2021)

Drexel Glasgow

Ivan Hudson Carr Icis Malone
(Appointed on, September 1, 2021)

Mervyn Hope

Everette Frazer
(Appointed on, October 1, 2021)

Joy Penn

Our mission and vision 
dictate our value creation 
process. Value creation 
is the outcome of how 
we use and leverage our 
capital to deliver financial 
performance and value for 
our stakeholders.
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ABOUT NATIONAL BANK

WHO WE ARE

Founded in the 1980s as the Development Bank of the Virgin Islands, we funded micro enterprises and supported 

the aspirations of our people.

Effective February 28, 2007, the Bank changed its name 

from Development Bank of the Virgin Islands to National 

Bank of the Virgin Islands Limited, to reflect a shift in focus 

from development banking to commercial banking. Today, 

we offer financial services to individuals, businesses, 

institutional clients, and the Government of the Virgin Islands. 

VISION

To become the financial services provider of choice, with 

global access originating from the Virgin Islands.

MISSION

To improve the lives of our customers by providing 

high quality banking services through empowered staff, 

while satisfying our shareholders and contributing to the 

betterment of our communities.

CORE VALUES

Our values are the foundation of our corporate culture and 

underpin our purpose. These values define what NBVI stands 

for and shape the expected behaviours of our Directors 

and employees. Living our values every day enables us to 

deliver on our mission and strategy, strengthen stakeholder 

relationships and earn the trust of the community. 
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Our values are the 
foundation of our 

corporate culture and 
underpin our purpose. 

These values define what 
NBVI stands for and shape 

the expected behaviours 
of our Directors and 

employees.
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P A R A D I S E
PROFESSIONALISM ACCOUNTABILITY RESPECT ATTITUDE DEDICATION INTEGRITY

SOCIAL 
RESPONSIBILITY

EXCELLENCE

We act with courtesy 

at all times, upholding 

high standards.

We accept our 

individual and team 

responsibilities, meet 

our commitments, 

and take responsibility 

for our performance 

decisions and actions.

We honour the rights 

and beliefs of our team 

members, customers, 

shareholders, service 

providers and 

community. We treat 

others with the highest 

degree of dignity and 

fairness.

We always maintain 

a positive attitude 

when interacting 

with our team 

members, customers, 

shareholders, service 

providers and 

community.

We are keen to do what 

it takes to achieve our 

goals.

We uphold the highest 

ethical standards, 

demonstrating honesty, 

and fairness in all our 

business practices.

We are committed 

to seeking ways to 

contribute to the 

advancement of our 

community.

We consistently strive 

for excellence and 

quality in all that we do.
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CUSTOMER CHARTER

•	 To define the Bank’s standards of good practice and 
service.

•	 To promote disclosure of information deemed relevant 
and useful to customers.

•	 To outline the Bank’s service standards and 
commitments to customers.

•	 To promote integrity and transparency in dealing with 
our customers.

•	 To explain the procedures for resolving disputes that 
may arise in the course of business, between the Bank 
and its customers.

OUR KEY STAKEHOLDERS

Although many of the challenges faced in 2020 with 

the onset of the pandemic remained with us in 2021, 

our stakeholders remained at the heart of our decision-

making. As a responsible national bank, we want to treat 

all stakeholders with care and concern. We also want to 

engage and communicate with our stakeholders in a clear 

and consistent manner. Stakeholder engagements are 

invaluable to the Bank’s business and shape our approach 

to fulfilling our governance responsibilities. At NBVI, we 

believe that greater awareness of the issues that matter 

to our stakeholders will enable us to make more informed 

decisions, better manage risks and opportunities, and 

develop comprehensive strategies to create value. In 

response to the changing environment and to satisfy the 

needs and expectations of our stakeholders, our strategy 

is to accelerate our investment in technology, expand our 

suite of products and services, and place greater focus on 

digitalization to improve access to the Bank.

We remain committed to maintaining strategic, constructive, 

and proactive discussions with all our stakeholders. We 

consider their opinions and suggestions in our strategic 

planning as these valuable insights give us the opportunity 

to build a bank that is fit for purpose.

 

Communication with Stakeholders

Customers Shareholders 
and Analysts

Regulators 
and Auditors

Board of 
Directors Employees Suppliers Media General Public
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Bank Statements
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Board Meetings

Annual Reports

Website

Letters

Emails

Phone Calls

Meetings
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Emails

Website

Phone Calls

Letters

Interviews

Annual Reports

Meetings

Reports

Emails

Phone Calls

Satisfaction Surveys

Staff Celebrations

Staff Meetings

Evaluation Systems

Website

Corporate Events

Training

Meetings
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Documents

Letters

Emails

Phone Calls

Requests for
Proposals

Website

Press Conferences

Press Releases

Emails

Website

Press Releases

Philanthropy

Social Media
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Corporate Structure

CHIEF
FINANCIAL
OFFICER

CHIEF
OPERATING

OFFICER

CHIEF CREDIT
OFFICER

CHIEF POLICY
AND 

RESEARCH
OFFICER

CHIEF
COMPLIANCE 

AND RISK
OFFICER

CHIEF
INFORMATION 

OFFICER

Shareholders

Board of Directors

Board Committees
AUDIT AND

COMPLIANCE
COMMITTEE

CREDIT COMMITTEE

ASSET AND LIABILITY
COMMITTEE

GOVERNANCE,
NOMINATIONS AND
REMUNERATIONS

COMMITTEECHIEF EXECUTIVE OFFICER

CORPORATE STRUCTURE
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DIRECTORS’ REPORT

The Board brings independent and diverse perspectives to the task of helping to create long-term value for 

NBVI’s shareholders. Its expertise spans a broad range of disciplines, including risk, operations, finance, legal and 

engineering. The Board oversees the Bank’s strategic direction, financial and non-financial goals, resource allocation 

and risk appetite. The Board also holds the Executive Management Team (EMT) accountable for implementing the 

Bank’s strategy and ensures that the tone for good governance is set at the top of the organisation. The Directors 

are pleased to report on their stewardship of the Bank for the period January 1 to December 31, 2021.

BENEDICTA 
SAMUELS

CHAIRPERSON (AG.)

ICIS 
MALONE

DREXEL 
GLASGOW

JOY PENN

JEANETTE 
SCATLIFFE 
BOYNES

IVAN 
HUDSON 
CARR

MERVYN 
HOPE

EVERETTE 
FRAZER
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In the opinion of the Directors:

a.	 The financial statements of the Bank, together with the notes thereon, as set out on pages 88 to 132, give a true and 
fair view of its financial position, financial and non-financial performance, and changes in equity and cash flows for the 
year ended December 31, 2021.

b.	 There are reasonable grounds to believe that the Bank will be able to pay its debts as and when they fall due.

This year’s theme “Resilience Amidst Adversity” reflects NBVI’s journey from its origins to its performance in 2021. The 

theme also inspirits the Bank’s VISION 'to become the financial services provider of choice with global access originating 

from the Virgin Islands'. As the tailwinds of COVID-19 subside, the world is beginning to come to terms with the incalculable 

toll on human life, livelihoods, and economies. NBVI continues to stand with our customers, employees, shareholders, and 

other stakeholders, to lend a hand, ease the burden, and reinvigorate the hope of a more prosperous Territory. 

The Board of Directors wishes to express its sincere gratitude to all our stakeholders for your continued support and 

confidence in the Bank as we evolve into a more technology-driven institution to serve you better. 

DIRECTORS

As at the reporting date, the Board comprised eight (8) members – one (1) member less than its maximum directorship.

THE ROLE OF OUR BOARD

The Board of Directors has three (3) primary roles:

•	 Setting the Bank’s strategic agenda.

•	 Overseeing the Bank’s operations to ensure compliance with regulatory guidelines and approved policies.

•	 Ensuring an appropriate balance of risks and rewards.

The Board is ultimately accountable for the performance of the Bank. It reserves the right to make certain decisions at 

meetings of the full Board and delegates other decisions to its committees and Management. In upholding their fiduciary 

obligations, Directors are expected to exercise independent judgment based on what they believe to be in the best interest 

of the Bank.

BOARD COMMITTEES

To properly perform its oversight function, the Board is supported by the following committees:

These committees work closely with the Executive Management Team to address all challenges facing the Bank and make 

recommendations to the full Board on matters delegated to them.

Each committee is guided by its Charter, which details the duties and responsibilities of the committee as well as procedures 

for member appointment, structure and operations and reporting to the Board. The mandates, membership, and meetings 

of these committees are detailed on pages 68 to 70 of this Report.

BOARD OF DIRECTORS

ASSET AND LIABILITY 
COMMITTEE

AUDIT AND COMPLIANCE 
COMMITTEE

CREDIT COMMITTEE
GOVERNANCE, NOMINATIONS 

AND REMUNERATIONS 
COMMITTEE
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BOARD MEETING ATTENDANCE

Board meetings are the main forum through which Directors 

share information and deliberate on the Bank’s affairs. 

Fewer face-to-face meetings were held in 2021 compared 

to 2020, but the full Board met eight (8) times during 2021. 

The Board’s greater use of technology to conduct its work 

had added benefits: – more regular dialogue, less travel,                                                                

and reduced costs.

Additionally, information and documents are made 

accessible to Directors in a timely manner via a secure 

Board Portal prior to each Board and Board Committee 

meeting. If a Director is unable to attend a Board or Board 

Committee meeting in person, that Director can participate 

by telephone or videoconference. The table below sets out 

the attendance record of each Director.

BOARD TIME ALLOCATION

The Board’s standard and regular agenda items include:

•	 Reviewing reports from its committees;

•	 Dealing with governance and policy matters;

•	 Monitoring of the Bank’s Strategic Plan; and

•	 Reviewing executive reports.

TRANSFORMATION

Changes in customer behaviour, particularly the shift to 

online services in the height of the COVID-19 pandemic, 

has accelerated the transformation of the way we work, 

manage, and engage with our customers. Given the rapid 

pace of change, we believe that banks have to operate 

differently to be successful. In some cases, customers 

have grown accustomed and favour certain online options 

implemented during the pandemic – and there is no turning 

back. Hence, even as we evaluate the sustainability of 

some of these changes, we continue to provide online 

alternatives for several of the services traditionally provided 

at the counter. Despite the challenges in our operating 

environment, serving our customers and providing essential 

banking services remain our top priorities.

RECOGNITION AND REWARD

We continue to pay keen attention to the feedback we receive 

about the quality of service provided to our customers. 

We believe constructive criticism presents pathways to 

introspection, correction, and growth, but notwithstanding, 

we know that transformation is seldom a straightforward 

process. Sometimes it requires courage, patience, and 

dogged determination to see it through – attributes repeatedly 

demonstrated by our employees. That is why our Bank 

recognises and celebrates our outstanding employees who 

have shown extraordinary commitment to its growth and 

development. Focusing on our core values of PARADISE, 

awards were presented to seven (7) employees in 2021, to 

thank them for their hard work and dedication.  

CORPORATE SOCIAL 
RESPONSIBILITY

Despite the dampened economic climate in 2021, occasioned 

by the pandemic, NBVI remained committed to giving back 

to the communities in which we serve. Our purpose and core 

values underpin our philanthropic contributions and have 

not changed. In 2021, a total of $39,832.00 was invested in 

impactful social programs and community-based activities, 

in the areas of culture, education, sports, health and 

well-being, and the environment. The distribution of this 

amount and other related matters are expounded on in the 

Corporate Social Responsibility section of this Report.

Director
Number of Meetings Percentage of 

AttendanceRequired Actual

Benedicta Samuels 
(Chairperson, Ag.)

8 8 100%

Clarence Faulkner, Jr.
(Resigned, January 22, 2021)

1 1 100%

Drexel Glasgow 8 7 88%

Ivan Hudson Carr 8 8 100%

Antoinette Skelton
(Resigned, February 24 2021)

1 1 100%

Michelle Todman Smith
(Resigned, September 30, 2021)

6 6 100%

Joy Penn 8 8 100%

Mervyn Hope 8 7 88%

Jeanette Scatliffe Boynes 5 5 100%

Icis Malone 3 3 100%

Everette Frazer 2 1 50%
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FINANCIAL RESULTS

Despite the tough economic circumstances, the Bank 

realized a net profit of $0.9m in 2021, compared to a loss 

of $0.6m in 2020. The Bank’s performance is discussed 

in greater detail by CFO Stephanie George-Brodie in her 

analysis of NBVI’s financial performance and position.

DIVIDENDS

Pursuant to the Bank’s Articles of Association, the 

Directors recommend a dividend of 4.5% to the preference 

shareholder for the financial year ended December 31, 

2021. This recommendation will result in a total dividend of 

$247,642.75 to be paid for the 2021 financial year.

ACKNOWLEDGEMENTS

The Board extends its sincere gratitude to NBVI’s valued 

customers for your unwavering support and patronage of 

the Bank. The Board also extends its appreciation to the 

Bank’s employees and shareholders for their tireless work 

and unrelenting dedication to NBVI, as we seek to ensure 

the continued success of the Territory’s only indigenous 

Bank.

FUTURE PROSPECTS 

The last two years (2020 and 2021) were exceptional – a 

period of significant disruption, and we expect some 

challenges to remain in 2022. Undoubtedly, COVID-19 has 

had a significant impact on the Bank’s operational and 

financial performance. Other geopolitical pressures viz, 

supply chain bottlenecks, high energy and food prices, 

and the war in Ukraine have cast a shadow over the 

pace of economic recovery. Notwithstanding, there are 

encouraging signs that the world seems ready to re-open 

as we are learning to live with COVID-19. The cruise ships 

are returning to our shores and commerce in the tourism 

and entertainment industries is picking up. These improving 

conditions should bode well for our business and bottom-

line.

In the meantime, we continue to prudently manage our 

balance sheet and seek additional engines of growth. In 

spite of its many downsides, the pandemic has accelerated 

the demand for digital services and forced institutions to 

implement new systems and technology and think outside 

of the box. NBVI will continue to invest in technology to 

address the customer service challenges presented by 

inadequate access to the Bank. We know that optimising our 

customers' banking experience means both understanding 

and anticipating their needs and providing tailored products 

and services to meet those needs. We believe that 

investment in technology would fundamentally reshape the 

Bank and allow us to position NBVI as the leading provider 

of financial services in the Virgin Islands. 

The Board continues to work closely with the Executive 

Management Team to ensure that the Bank has the 

right strategies and tools to strive in a post-pandemic 

environment. While it is impossible to accurately predict 

the future, the Board remains optimistic about the Bank’s 

growth and performance in the years ahead. 

By Order of the Board of Directors

……………………..

Wendy Lewis 

Corporate Secretary

Wendy Lewis
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MESSAGE FROM OUR CHAIR

On behalf of the Board, management, and staff of the National Bank of the Virgin Islands, I am delighted to present 

the Bank’s 2021 Annual Integrated Report.
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As one reflects on the Bank’s performance for the past year, one will concur that 

the theme of this year’s integrated report is a true reflection of the organisation’s 

realities in 2021. The measure of the Bank’s “Resilience Amidst Adversity” in that 

crucial period, 2020 – 2021, was premised on the trifecta of courage, determination 

and resilience exhibited by the Board, management, and staff. Those are sacred 

virtues which buttress the Bank’s vision, mission, and core values, and which are 

constantly being embraced for the benefit of all stakeholders.  

It is accepted that the novel Coronavirus has adversely impacted the Bank’s 

productivity and profitability. The turbulence caused by the pandemic not 

only threatened the survival of the global economy:  it displaced many of our 

customers, resulted in the suspension or termination of employment of many 

persons within the BVI community, restricted travel, and forced many merchants 

to discontinue their businesses. Management’s responsiveness was impressively 

demonstrated by their swift appreciation of possible challenges which the 

pandemic could pose. They appreciated straight away the need to reckon with 

the unprecedented situation in which the Bank, and indeed the global economy, 

was placed. As in 2020, the Bank continued to implement measures in full 

compliance with relevant COVID-19 protocols and directives issued by the 

Health Authorities in the Territory, in an effort to retard the spread of the virus. 

Despite the adverse impact of the pandemic, the Bank’s focus on pursuing its 

strategic objectives did not waiver in 2021. Moreover, NBVI continued to honour 

sound banking practices and responsible business principles. 

Coming out of that acceptance, emerged the Board and management’s 

unquestionable resolve to implement the Bank’s robust business continuity 

plans. We introduced mechanisms to further protect NBVI’s technological 

resources and implemented strategies to safeguard its fiscal viability, thereby 

playing our role in the Territory’s economic recovery. We undertook rapid steps to 

ensure the safety and security of our cherished staff, facilitating and empowering 

a large percentage of them to effectively perform their duties remotely. Whilst 

cybersecurity concerns were prevalent in that environment, management was 

able to maintain the Bank’s digital presence to enable customers to use its 

products and services. Additionally, we offered various forms of financial relief, 

especially by way of moratoriums, which helped our customers to cope with the 

dire financial straits in which many unwittingly found themselves.

Resilience speaks of tenacity, strength, and endurance in withstanding setbacks 

and to forbear in the face of tangible dangers and adversities. Despite being 

coshed in the difficulties, the uncertainties, and the heightened risks of operating 

a financial institution in the pandemic-induced conditions, NBVI’s Board, 

management and staff displayed remarkable agility to synchronise and adapt 

the Bank’s operations to its new environment.   

In many ways, we remained focused, notwithstanding the pandemic’s 

unwelcomed impact on the economy. Management ensured that key operational 

matters were professionally executed in harmony with the Bank’s strategic 

We undertook rapid steps 
to ensure the safety and 

security of our cherished 
staff, facilitating and 
empowering a large 

percentage of them to 
effectively perform their 

duties remotely.
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priorities and directives. As can be observed from the Bank’s financial reports, we made strides to rebound from the 

financial hit sustained at the onset of the pandemic. Also, the Bank’s adherence to its corporate governance, regulatory, 

and compliance principles and obligations, remained steadfast under internal and external pressures. Our headcount 

remained stable, and employees continued to be committed and loyal as we adopted an “all hands on deck” approach to 

navigate the exigencies of the times. The seamless pivot to remote working, the shift system, the teamwork, or collaboration 

of staff to pull together to ensure continued and uncompromised service to our customers during the pandemic, deserve 

the highest commendation.

At this juncture, I am compelled to recognise and commend each member of the Board, management and staff for their 

unfailing support in making quick decisions to ensure the continued operation of the Bank in the past year. I congratulate 

all for demonstrating commendable levels of efficiency and diligence to usher the Bank to a sense of normalcy during this 

critical stage of its history.

In conclusion, the Board looks ahead to the upcoming financial year with undaunting optimism, confidence, and a keen 

sense of expectancy. We will continue to pursue innovative ways to support growth, promote new suites of products 

and services, update NBVI’s systems and procedures, inspire and encourage investor participation, and strengthen its 

resilience to future challenges or adversities. In short, I say, “Floreat! Floreat! to the official bank of paradise.” May it grow 

– may it flourish – now, and may it thrive - always.

……………………………………

Dr. Benedicta Samuels

Chairperson (Ag.)

Benedicta Samuels
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“Floreat! Floreat! to the 
official bank of paradise.” 

May it grow – may it 
flourish – now, and may it 

thrive - always.
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CEO’S MESSAGE

I am pleased to address you 

in the 2021 Annual Integrated 

Report of the National Bank of the 

Virgin Islands. This year’s theme 

“Resilience Amidst Adversity” 

is a true representation of how 

the Bank continues to chart its 

course further to the onset of the 

global pandemic in 2020. Despite 

many challenges, we remain 

on the path of broadening our 

products and service offerings to 

the people of the Virgin Islands.
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In 2021, although the pandemic was not over, we observed 

a major decline in moratorium requests. Our customers have 

expressed their gratitude for the easements granted during 

the height of the pandemic and by the 2021-year end, only 

a very small pool of customers remained in moratorium 

status. Since that time, much focus has been placed on the 

assessment of customers’ changing circumstances, with a 

view to restructuring and refinancing as needed, to ensure 

feasible debt service.

The Bank recognises the major misfortunes and challenges 

that were imposed for reasons beyond our control. As we 

began to return to some state of normalcy, we increased 

our focus on key infrastructural projects, many of which 

suffered as a result of the inability to accommodate in-

person support from contracted vendors and service 

providers. We relied on virtual assistance, but this has its 

limitations and resulted in significant project delays. 

In 2019, we commenced active negotiations with the Society 

for Worldwide Interbank Financial Telecommunications 

(“SWIFT”) to facilitate easier access to global funds 

transfer platforms. Further to a detailed screening and 

onboarding process, which included Compliance reviews 

and certifications, submission of various bank policies 

and references from local correspondent banks, NBVI 

was validated and approved for its SWIFT ID in 2021. This 

Business Identifier Code (“BIC”) granted the Bank its own 

identity in the international payment network and brings us 

one step closer to being able to offer wire transfer services.

The year 2021 also marked the first full year of the Bank’s 

operations on the Temenos T-24 Core Banking System, to 

which we transitioned in the Fall of 2020. This conversion 

was very tedious, but we recognise that keeping abreast of 

changes propelled by digitalization, is particularly important 

to our competitive strategy. We have since implemented 

an internal support group to manage the teething issues 

surrounding this conversion. Besides T24, great progress 

has been made with preparations to launch some of our 

major products and services, which will markedly increase 

the Bank’s revenue. Until then, we continue to exhaust other 

outlets of conducting business by being innovative, despite 

our current limitations. 

Without having to sacrifice its head count to the detriment 

of operational deficiencies, the Bank was able to rebound 

and end the 2021 fiscal year with a net profit. Our Human 

Resources are essential to the Bank’s overall operations 

and their well-being and development are integral 

considerations when formulating our corporate strategic 

plan. To help them overcome some of the challenges of the 

previous year, we engaged our staff with health and fitness 

activities to stimulate overall health and well-being. I thank 

my NBVI Family for their continued diligent efforts and 

support through tough times. 

We thank our loyal customers for their patience and 

continued patronage and welcome newcomers to support 

our institution so that we can continue to pour wholeheartedly 

into our community. I remain optimistic and will continue to 

lead the organisation towards delivery of best value for our 

key stakeholders. I am grateful for the support received from 

my Board, Management Team and general staff, and I am 

driven by the overarching goal of strengthening our locally 

owned bank, and by extension, the pride of the people of 

our beloved Territory.

……………………..

Joy Penn 

Chief Executive Officer

Joy Penn
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OUR EXECUTIVE MANAGEMENT TEAM

The Executive Management Team oversees the day-to-day operations of the Bank. Together, they work towards the 

success of NBVI by combining their individual expertise and strengthening the pool of collective knowledge at the 

Bank. Notwithstanding the uncertainty in our operating environment, the team remained focused on implementing 

the Bank’s strategy and the task at hand. The Board has full confidence in the Team’s ability to pursue the Bank’s 

continued success with CEO Penn at the helm.

JOY PENN
CHIEF EXECUTIVE OFFICER

STEPHANIE GEORGE-BRODIE
CHIEF FINANCIAL OFFICER

WADE RICHARDSON
CHIEF OPERATING OFFICER
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IRVIN MEADE
CHIEF CREDIT OFFICER

ETIENNE CHARLES
CHIEF INFORMATION OFFICER

ANNETTE BRAITHWAITE
CHIEF COMPLIANCE AND RISK OFFICER

BRIAN JAMES
CHIEF POLICY AND RESEARCH OFFICER
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CFO’S DISCUSSION AND ANALYSIS

In fiscal year 2021, we focused our efforts on improving NBVI’s earnings. The Bank’s performance in 2020 was 

adversely affected by the economic effects of the Territory’s borders being closed due to the pandemic. In 

December 2020, the Virgin Islands opened its borders to tourists, albeit with restrictions, as the first signal that 

businesses could start the long journey to financial recovery. Although the opening of the Territory’s borders 

meant tourists could now visit our shores, which would promote economic activity, it also meant the risk of COVID 

related business disruptions was higher.
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Mindful of the threat of COVID to its operations, we 

maintained the shift system implemented in 2020, for much 

of 2021, to ensure staff remained available to support the 

Bank’s operations during what was being referred to as the 

“New Normal”. Despite the uncertainty of times ahead, we 

pressed forward with plans to improve NBVI’s earnings, 

accessibility, and customer service delivery. This entailed 

initiatives to reduce the non-performing loans portfolio, 

continued implementation of key infrastructure needed 

to introduce new products and services, and effective 

management of the Bank’s operating costs. 

The Bank was not able to reduce its non-performing loans 

portfolio as general moratoriums ended, and the tracking 

of past due days was restarted for loans coming out of 

moratorium status. The implementation of new products 

and services was also hampered by periodic closures and/

or unplanned leave resulting from COVID outbreaks, not 

only locally, but throughout the world. Although we were 

not able to meet all objectives for 2021, our overall goal 

of increasing NBVI’s earnings was achieved as net interest 

income increased by 27.8%. This translated to net earnings 

of $0.9m for the 2021 fiscal year.  We believe that the 

worst of the pandemic is now behind us, and our efforts to 

rebound financially will continue into fiscal year 2022. 
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Net Interest Income
The Bank experienced a $2.2m or 27.8% increase in 

net interest income, which stood at $10.1m for 2021 

compared to $7.9m in 2020. Interest income from loans 

showed a modest increase of $1.0m or 9.8% over 2020 

due to growth in the portfolio. Income from investments 

however, decreased by $0.4m or 36.7% due to liquidation 

of investments at maturity to fund loan commitments. The 

Bank’s total interest income reported a moderate increase 

of $0.6m or 5.2%, mainly due to interest from loans. Other 

income which comprised fees and commissions, and other 

operating income, also increased slightly by 13.1% ($0.1m) 

as Government mandated lockdowns were lifted and branch 

activity was allowed with restricted customer occupancy.

Interest Expenses
Interest expenses reduced by $1.6m or 43.2% to $2.1m 

in 2021, in line with an overall decrease of $4.7m or 2.0% 

in total deposits compared to 2020. The Bank’s cost of 

funds also decreased in 2021, as longer-term certificates 

of deposit (CD) contracts were renewed in the current year 

at lower rates. Deposits on regular savings accounts, which 

attract lower interest rates, decreased slightly by $0.6m 

or 0.9%, while current accounts, which are non-interest 

bearing, increased by $1.2m or 25.2%. Growth of non-

interest-bearing deposits outperformed the CD component 

of the deposits portfolio, which decreased by $5.3m or 

3.4%.
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Non-Interest Expenses
Non-Interest Expenses totalled $10.1m, representing 

an increase of $0.8m or 8.6% above 2020. This increase 

was primarily due to higher depreciation expense, which 

increased in line with the addition of assets to support 

the introduction of new products and services. Credit loss 

expenses also increased in line with the increase in non-

performing loans noted in 2021.

Staff costs remained the largest single contributor (52.0%) 

to non-interest expenses and increased in line with the cost 

of new hires to support the implementation of additional 

products and services. This expense allocation is typical of 

institutions like NBVI, which is currently in the expansion 

phase.

Assets Employed
Our balance sheet recorded marginal shrinkage of $4.2m 

or 1.5% to close the year at $278.1m. This decrease was 

primarily driven by a decrease in financial investments to 

fund growth in loans and advances. Capital assets also 

reported a decrease in 2021, due to depreciation costs 

exceeding new capital purchases. 

Loans and Advances
Despite the competitive credit environment and sluggish 

economic activity resulting from the pandemic, our loan 

portfolio increased to $233.5m or 7.1% over its 2020 

performance. Growth in the loan portfolio was spread 

across all categories, with mortgages, commercial and 

other personal loans increasing by $4.2m, $5.5m and $5.7m, 

respectively.  The total increase for 2021 was $15.4m.

2017 2018 2019 2020 2021

10.2

9
9.5 9.3

10.1

Non-Interest Expenses

2017 2018 2019 2020 2021

223.7

245.3

279.9 282.3 278.1

Assets Employed

2017 2018 2019 2020 2021

178.8

195.8
206.7

218.1

233.5

Loans and Advances



35 | ANNUAL REPORT 2021

Loans by Type
As at the 2021 year-end, the Bank’s loan portfolio comprised 

Mortgage Loans at 56.1%, Commercial Loans at 31.7%, 

and Other Personal Loans at 12.2% respectively. Year on 

year, Other Personal Loans reported the highest percentage 

increase in value at 25.0%, followed by Commercial Loans 

at 8.0% and Mortgage Loans at 3.3%.

Loans by Economic Sector
Further analysis of the portfolio by economic sector revealed 
marginal movement in the composition relative to the prior 
year, 2020. The two (2) sectors that reported growth in 2021 
were wholesale and retail trade at $3.5m or 23.0% and real 
estate at $1.2m or 8.0%, as the local economy started to 

rebound from the pandemic.

The Bank’s loan moratorium program, which was introduced 
in April 2020, ended for most customers in March 2021. 
However, the uncertainty surrounding COVID-19 resulted in 
the extension of moratoriums on a case-by-case basis in 
sectors such as tourism. Borrowers in this sector continued 
to face revenue shortfalls as travel restrictions and testing 
requirements remained in place to curb the increase in 

COVID-19 cases in the Territory.

Loans by Type

MortgageCommercial

Personal

56.1%31.7%

12.2%

Loans by Economic Sector

Real Estate

Transport and
Communication

Wholesale and
Retail Trade

Construction
and Other

Tourism
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15%
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18.4%
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13%

17%

Non-Performing Loans Ratio

Non-Performing Loans Ratio
Non-performing Loans (NPLs) and Provisions
The non-performing loans ratio increased to 17.0% at the 

close of 2021, an increase of 4.0% compared to the prior 

year. This increase is a result of general moratoriums being 

ceased and the tracking of past due days being restarted 

for loans coming out of moratorium status. 

To address the increase in non-performing loans, we 

focused our attention on restructuring existing loans. This 

allowed customers to service their loans based on revised 

terms. As a last resort, foreclosure proceedings were also 

resumed to liquidate balances for long-outstanding non-

performing loans. 
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Deposits by Type
The modest decrease in deposits recorded in 2021 is 

primarily due to customers continuing to use their savings 

to meet financial obligations. We recognised that although 

the Territory’s borders were open for tourism in December 

2020, it would take some time for the economy to return to 

a level of normalcy. 

A review of our deposit portfolio showed that CDs 

decreased by $5.3m or 3.4% to $151.1m but remained 

the largest component of the portfolio. Savings deposits, 

which totalled $70.7m in 2020 decreased by $0.6m or 0.9% 

to $70.1m in 2021. Demand deposits grew by 24.5% over 

2020, which represented an increase of $1.2m, taking the 

total demand deposit portfolio to $6.1m at the end of 2021.

The Loans-to-Deposits ratio increased to 103% in 2021, 

reflecting growth in the loan portfolio coupled with the 

above-noted decline in the deposit portfolio. This ratio 

remains above the target range of 75% - 85%; with this 

in mind, both loan and deposit growth will continue to be 

managed closely.

2020 2021
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Non-Performing Loans and Provisions
Total estimated credit losses increased to $5.7m in 

2021 compared to $5.0m in 2020. This increase is in line 

with the increase in the non-performing loans portfolio. 

Notwithstanding, the loans that migrated to non-performing 

status have adequate collateral to cover amounts owed if 

liquidated. In 2021, our team also recovered $0.1m from 

loans that were previously charged-off.
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Investments
The investment portfolio decreased by $16.9m to $18.6m in 

2021, due to the liquidation of corporate bonds at maturity 

to partially fund loan commitments. The current investment 

balance comprises corporate and short-term bonds, each 

in the amount of $4.2m, a private placement of $10.1m and 

mortgage-backed securities of $0.1m. 

Liquidity
The Bank’s liquidity tightened in 2021 due to issuance of 

loans coupled with a decrease in deposits. Cash and cash 

equivalents were also used to purchase additional capital 

assets to facilitate the introduction of new products and 

services. The net increase in loans of $15.4m accounted for 

the largest use of liquid assets. The above activity resulted 

in an overall decrease in cash and cash equivalents and 

amounts due from banks of $1.8m or 9.2% to $17.8m as 

compared to $19.6m in 2020.
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Customer Deposits 
Customer Deposits ($227.3m), accounted for 96.2% of the 

Bank’s total liabilities, despite a decrease of $4.7m or 2.0% 

in 2021, compared to $232.0m in 2020. The Bank recognises 

the importance of increasing deposits, and we expect to 

attract new customers following the implementation of our 

card services.
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Outlook
Looking forward to 2022 and beyond, the Bank will continue to serve the needs 

of its loyal customers and we will continue to assist them in achieving their 

unique version of paradise. As the only indigenous bank in the Virgin Islands, 

there is a need for NBVI to compete on a level playing field with other local 

financial institutions. To make this a reality, the Bank will continue to establish 

new relationships and garner additional support from existing key business 

partners. We will also continue to invest in the infrastructure needed to expand 

the Bank’s suite of products and services, increase our delivery channels, and 

better serve our customers.

The executive team remains grateful for the stewardship, guidance, and support 

provided by the Board throughout the year, and we look forward to 2022 with 

optimism and resolve to succeed in the period ahead.

As the only indigenous 
bank in the Virgin Islands, 
there is a need for NBVI 
to compete on a level 
playing field with other 
local financial institutions.

Core Capital 
NBVI’s core capital increased by $0.9m from $41.1m in 2020 

to $42.0m in 2021 due to income earned. Net interest income 

increased by 27.8% compared to a moderate increase of 

8.3% in operating expenses. Return on equity and return on 

assets increased to 2.3% and 0.3% respectively, in 2021. 

The Capital Adequacy Ratio (CAR) stood at 23.0% in 2021, 

well above the 12% minimum CAR required by the BVI 

Regulatory Code, 2009 (as amended).
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OCTAVIA 
ALEXANDER

SENIOR COMPLIANCE 
OFFICER

MARVIN 
HAZEL

INFORMATION TECHNOLOGY 
MANAGER

IAN 
NATHANIEL

INTERNAL AUDITOR

SOPHIA 
BERKELEY

HUMAN RESOURCES 
MANAGER

TRECHIA 
LAROCQUE

BRANCH MANAGER

MARICEL 
PICKERING

SENIOR ACCOUNTS OFFICER

MARSHA 
WOODLEY

SENIOR CREDIT OFFICER 
(COMMERCIAL)

IVOR 
DAWSON

COLLECTIONS MANAGER

CURTIS 
MENDEZ

OPERATIONS MANAGER

MICHAEL 
VANTERPOOL

SENIOR CREDIT OFFCER 
(RETAIL)

OUR SENIOR MANAGEMENT TEAM

We have a strong leadership team and bench strength at the Bank. Our dedicated and experienced Senior 

Management Team ensures that the Bank operates efficiently, and our customers get the best service possible. 

They are a key interface with our customers and are an integral factor for protecting and enhancing the Bank’s 

brand and reputation.
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BUSINESS MODEL AND VALUE CREATION

Our value creation model outlines how we create value for our stakeholders through our business activities and 

identifies the inputs or value-drivers that we rely on to enable us to deliver that value and meet our strategic 

objectives. We are committed to maintaining strategic, constructive, and proactive dialogues with all our 

stakeholders, and ensuring our banking practices are in line with the best in the industry. NBVI’s founding principle 

is based on Virgin Islanders having a real and credible alternative to the foreign-owned commercial banks, and that 

remains at the heart of who we are and why we exist. As a financial services provider, we understand the important 

role we play in the economic life of individuals, businesses, and these Virgin Islands. Our role consists of lending, 

being a custodian of savings, and local real estate development.
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Transformation for Growth
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FUNDAMENTAL PILLARS OF VALUE CREATION

OUR BUSINESS ACTIVITIES & OUTPUTS OUTCOMESCAPITAL INPUTS

FINANCIAL
Our shareholders’ equity and funding from 
customers that are used to support our 
business operations and activities, including 
lending.

HUMAN
Our experienced Directors, skilled Management 
and competent employees, motivated by 
mission, supported by training and development 
activities, blended with our “One Team” culture 
to create an enabling environment to discover 
innovative and competitive solutions for our 
customers.

INTELLECTUAL
Our brand, effective information and technology 
infrastructures, institutional knowledge, 
innovative capacity, reputation and strategic 
partnerships.

MANUFACTURED
Our business structure and operational 
processes, including our physical and digital 
infrastructure, our products, as well as our 
information technology that provides the 
frameworks, mechanisms and channels 
through which we do business and create value 
for stakeholders.

NATURAL
Our impact on natural resources through our 
operations and business activity – reduction of 
carbon emissions (improving air quality), water 
and waste management.

SOCIAL AND RELATIONSHIP
Our citizenship and collaborative relationships 
with a wide range of stakeholders, including 
regulators, suppliers and the communities in 
which we operate, as we embrace our role in 
fostering socio-economic development, societal 
wellbeing, and reconstructing a stronger, 
thriving BVI.

FOR CUSTOMERS
• Innovative, efficient, cost-effective banking 

solutions that meet customers’ needs.
• Improved access to financial products and 

services, including access to information and 
advice.

• A safe and trustworthy financial services 
provider.

FOR EMPLOYEES
• A workplace that fosters productivity and 

enables employees to achieve their potential.
• Performance underpins the rationale for 

recognition and reward.
• Self-led development and an opportunity for 

career progression.

FOR SOCIETY
• Ethical behaviour.
• Support for economic growth.
• Increased access to, and funding for, 

education opportunities.
• Decreased negative environmental impact.

FOR REGULATORS
• Fair and ethical engagement when dealing 

with the Bank.
• A stable financial services sector.
• An inclusive and transformed sector.

FOR INVESTORS
• Growing, sustainable return on their 

investment through attractive dividends and 
growth in the share price.

FOR THE PUBLIC
• A strong home-grown institution that 

understands the need to build back better
• A business partner to entrepreneurs
• Quick decisions on loan applications and 

interest rates
• Economic growth for the BVI.

ETHICS

KNOWLEDGE

INNOVATION

INCLUSION

PLUGGED-IN

LEND MONEY TO CUSTOMERS

SOURCE FUNDING FROM 

CUSTOMERS DEPOSITS AND 

CAPITAL PROVIDERS

PROVIDE TRANSACTIONAL BANKING 

FACILITIES AND KNOWLEDGE-BASED 

SERVICES TO CUSTOMERS

REVENUE FROM OTHER SOURCES 

LINKED TO CORE BUSINESS
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OUR MARKETS

As the Territory’s only indigenous bank, our mandate is much more than just commercial success. It is also about 

developing our community and protecting the financial integrity of the Virgin Islands – our primary market. In this 

context, the Bank’s support of its employees, customers, and communities remains unwavering in both normal 

and abnormal times.
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Although the past year was marked by continued pandemic-related uncertainty, 

we saw encouraging improvements across the Caribbean from both health and 

economic perspectives. However, the longer-term effect on market forces and 

customer behaviours could significantly impact NBVI’s business model and 

strategy. We want to remain attuned to the needs of our stakeholders, even as 

we embrace the opportunities to improve our business through digitalisation. We 

know that the depth of our relationships and the quality of services provided to 

our customers are pivotal to our vision of becoming the financial services provider 

of choice in the Territory. A significant part of our current strategy is to improve 

access to the Bank and expand our suite of products and services. In this regard, 

NBVI will continue to develop strategic alliances and forge new partnerships to 

explore different avenues of growth and expand the Bank’s footprint.

The personal and business banking industry in the Territory is mature and highly 

competitive. As at December 31, 2021, our five (5) significant competitors were:

•	 Banco Popular de Puerto Rico;

•	 Republic Bank (BVI) Limited;

•	 CIBC FirstCaribbean International Bank;

•	 First Bank VI; and

•	 VP Bank (BVI) Limited.

The major commercial banks provide a similar suite of products and services 

across all the major business lines. At the end of 2021, NBVI provided six (6) of the 

ten (10) traditional banking products and services. As we continue to implement 

our transformation projects, we are confident that the Bank will become more 

competitive and get greater visibility in the market across the web and digital 

platforms. 

A significant part of our 
current strategy is to 

improve access to the 
Bank and expand our 
suite of products and 

services.

REPUBLIC BANK CIBC FIRST 
CARIBBEAN FIRST BANK BANCO POPULAR VP BANK NBVI

CREDIT CARDS CREDIT CARDS CREDIT CARDS CREDIT CARDS

LOANS LOANS LOANS LOANS LOANS LOANS

INTERNET BANKING INTERNET BANKING INTERNET BANKING INTERNET BANKING INTERNET BANKING INTERNET BANKING

ATM FACILITIES ATM FACILITIES ATM FACILITIES ATM FACILITIES

INVESTMENT PRODUCTS
(including investment advice 
and asset management)

INVESTMENT PRODUCTS
(including investment advice 
and asset management)

INVESTMENT PRODUCTS
(including investment advice 
and asset management)

INVESTMENT PRODUCTS
(including investment advice 
and asset management)

INVESTMENT PRODUCTS
(including investment advice 
and asset management)

BUSINESS SERVICES
(cash management, merchant 
services)

BUSINESS SERVICES
(cash management, merchant 
services)

BUSINESS SERVICES
(cash management, merchant 
services)

BUSINESS SERVICES
(cash management, merchant 
services)

BUSINESS SERVICES
(merchant services)

SAVINGS ACCOUNT SAVINGS ACCOUNT SAVINGS ACCOUNT SAVINGS ACCOUNT SAVINGS ACCOUNT

CERTIFICATES OF DEPOSIT CERTIFICATES OF DEPOSIT CERTIFICATES OF DEPOSIT CERTIFICATES OF DEPOSIT CERTIFICATES OF DEPOSIT CERTIFICATES OF DEPOSIT

CURRENT ACCOUNTS CURRENT ACCOUNTS CURRENT ACCOUNTS CURRENT ACCOUNTS CURRENT ACCOUNTS

WIRE PAYMENTS WIRE PAYMENTS WIRE PAYMENTS WIRE PAYMENTS WIRE PAYMENTS
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WHAT MATTERS MOST

Many factors can affect NBVI’s ability to create value, including our operating environment, responses to risks 

and opportunities and our strategy. However, material matters are those issues with the most potential to impact 

the Bank’s ability to: operate successfully, have a positive effect on society, and create and preserve value for our 

shareholders. These matters influence how Board oversight and Executive Management’s decision-making are 

conducted.

As a financial services provider, we understand the central role we play in facilitating the economic activities of our 

customers and community. Hence, material issues are determined primarily through stakeholder engagements to ensure 

that we continue to operate in line with their needs. An overview of our framework for determining materiality is illustrated 

below.

Material Matters

Define
• Who is Impacted
• Who is Vested
• Who can Impact

Identify
• Seek Feedback
• Benchmark
• Assess Internally

Prioritise
• Seek Stakeholder Feedback
• Understand Sustainability Context
• Factor in the Intrinsic Worth

Our Approach

Credit loss and impairment risk remain high, but the Territory has been showing signs of economic recovery. The primary 

aftershocks of COVID-19 include business closures, significant shipping delays and higher prices for food and fuel. Rising 

inflation driven by the gradual reopening of economies and the Government’s limited fiscal space to provide more relief 

and stimulus may lead to lower economic growth and increased vulnerability. Regrettably, the Ukraine-Russia conflict 

looks set to prolong and worsen the situation. Notwithstanding the gloomy economic environment, there was an uptick 

in the number of cruise ships calling at our ports, bringing more visitors to our shores. This is particularly important for 

the tourism industry which was significantly affected by the pandemic. Against that backdrop, the Bank’s material topics 

remained unchanged in 2021.
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Risk Assessment Structure

FOCUS RISKS OUR RESPONSE

Pandemic

Pandemic-led lockdowns and social 
distancing requirements have adversely 
impacted businesses and asset quality.

Stronger hurricanes, more frequent 
bush fires and prolonged dry season.

Greater reliance on digital banking 
services, changed working 

arrangements, weak cyber security 
systems and fraud detection systems 
may make financial institutions more 

vulnerable to cyber attacks.

Technology and mobility are 
increasingly shaping customers’ 

behaviour. NBVI risks losing relevance if 
we cannot respond to our customers’ 

need for simpler, faster banking 
services and solutions.

Financial crime is an ever-increasing 
threat. It has evolved with the rapid 
advancement of digital technology.

We offered moratoriums to customers 
upon request, implemented remote 
working arrangements that enabled 

many employees to work productively 
from home, accounted for expected 

credit losses and remained agile and 
adaptable to directions issued by the 

public health authority.

We have an adequate Business 
Continuity Plan, which includes 

equipment and an alternative operating 
location.

We are careful to work with 
best-in-class providers and continue to 

invest in more sophisticated 
cyber-security software and staff 

training to ensure the Bank and our 
customers are always protected.

We have updated our core banking and 
online banking systems, which will 

enable us to expand our suite of 
products and services and improve our 

services to our customers.

In the last two (2) years, we heightened 
our risk surveillance at various levels, 

upgraded our technology, shared 
required information with our regulator 

and law enforcement agencies and 
trained our employees to mitigate 

financial crime risk.

Adverse weather conditions, 
climate change and other 

environmental matters

Data management failures 
and Cyber Security

Digital Transformation

Preventing Financial Crime
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STRATEGIC INSIGHTS

Undoubtedly, the Bank’s “Transformation for Growth” strategy – introduced in 2019, before the pandemic, took on 

greater importance now that we have the experience of 2020 to learn from. The recent modernisation of our core 

banking system is central to expanding our suite of products and services and propelling that strategy. Frankly, we 

have to evolve what we do and how we do it to remain relevant to our customers, as their banking needs increase 

and change. At the same time, strengthening our cyber resilience must remain a crucial part of that evolution. We 

will continue to invest in technology and operational capabilities to drive productivity across the Bank and to offer 

improved customer experience. Our transformation strategy is underpinned by four (4) pillars:

•	 Regulatory Compliance

•	 Financial Viability

•	 Human Resources

•	 Customer Service

As the veil of COVID-19 continues 

to be lifted and we transit to the new 

normal, we see the emergence of more 

digitally-savvy and technology-driven 

customers looking to digital solutions – 

be it online or via their mobile phones, 

to enable them to do their banking 

from wherever they are – home, 

garden, office. Innovative modern 

technology continues to change the 

competitive dynamics and ecosystem 

of commercial banking, and NBVI 

must continue to invest in technology 

that will allow us to compete in these 

new markets and take advantage of 

opportunities for growth. Ultimately, 

the experience and satisfaction of 

our customers will be our measure 

of success and will determine our 

next steps, but we will continue to 

accelerate our digitalisation initiatives 

to modernize and simplify the Bank’s 

operations. 

In an environment that is increasingly 

digital and complex, the demands on 

banks are growing day by day and 

we need to be prepared. Therefore, 

although we remain grounded in the 

traditions, purpose, vision, and values 

of our founders, we believe that having 

a clear strategy, backed by reliable 

supporting technology, is essential 

to steer the Bank into the future. We 

will continue to build value through 

efficient and responsible stewardship 

of the capitals (Natural, Financial, 

Manufactured, Human, Intellectual, 

Social and Relationship) entrusted to 

us. Our goal is to become a simpler, 

more efficient institution and the bank 

of first choice in the Virgin Islands, as 

well as for “Belongers” in the diaspora.
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NBVI Transformation for Growth

4 STRATEGIC PILLARS

NATURAL

FINANCIAL

MANUFACTURED SOCIAL & RELATIONSHIP

INTELLECTUAL

HUMAN

BEST IN CLASS 
REGULATORY 
COMPLIANCE

HUMAN 
RESOURCES

FINANCIAL 
VIABILITY

SERVICE 
DELIVERY 

EXCELLENCE

CAPITAL

Natural Capital
We are committed to protecting our 

natural capital by monitoring and 

reducing our environmental footprint 

and supporting our customers in their 

“Green” transitions.

Financial Capital
Despite the uncertainty brought about 

by COVID-19, we delivered an annual 

net profit of $0.9 million, up from a loss 

of $0.6 million in FY 2020.

Manufactured Capital
Although we have had some setbacks, 

we are primed to launch three (3) ATMs 

by 2023 and our market share of POS/

Merchants continues to grow at a 

satisfactory rate. 

Human Capital
NBVI is committed to creating a 

positive environment based on 

respect, inclusion, and opportunity. 

Our employees are our greatest assets, 

and we invest in their professional 

development so that they can be 

fully engaged at work. We know that 

success will not be possible without the 

hard work and determination of each 

employee who continues to believe 

and deliver on the Bank’s strategy.

Social and Relationship 
Capital
We are committed to being a catalyst 

for individual and collective growth, 

empowering and helping people to 

unlock and realise their potential. We 

actively listen and absorb feedback 

so that we can make the necessary 

changes to provide our customers with 

outstanding service and build a better 

bank for all.

Intellectual Capital
Digitalisation, data analysis and 

cyber security are at the heart of our 

transformation strategy and key to 

our operating model. Over the next 

three (3) years, more resources, both 

financial and human, will be dedicated 

to meeting our strategic objectives. 
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OUR HUMAN RESOURCES

HR STRATEGY

Our approach to managing our human resources reflects and leverages the evolving world of work and is a 

key enabler of the Bank’s strategy. We are working assiduously to position NBVI as an employer of choice that 

develops, attracts, and retains critical talent and skills. The performance of our employees can be sustained only 

through continued focus on their holistic well-being, creating a sense of belonging, training, and a competitive 

remuneration package. Although this integrated approach is spearheaded by the Human Resources Department 

(HRD), it cascades throughout the Bank. The HRD’s overarching strategy is to empower employees by aligning 

key skills, performance, and remuneration, with the Bank’s mission and vision, as we seek to provide the best 

workplace experience possible. With the alignment of these elements, the Department expects to cultivate a 

culture of excellence and teamwork that:

•	 Embraces and adapts to change.

•	 Looks after the physical and mental well-being of all employees.

•	 Promotes discipline and ethical behaviour.

•	 Aligns the compensation and reward system with business goals.

•	 Encourages fairness, accountability, and confidentiality.
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ADAPTING TO CHANGE	

Although there were signs that the pandemic was slowly being contained, the 

right balance had to be struck between staff safety and business continuity, 

amidst resource constraints. Following the tone set by the Government, NBVI 

did not institute a vaccination mandate but required all staff to disclose their 

vaccination status. That approach allowed the Bank to better assess its human 

resource vulnerabilities and to adjust and activate its business continuity plan. 

We also funded counselling services to affected staff, in order to manage stress, 

reduce stigma and enable them to continue their lives with some semblance of 

normalcy.

STAFF DIVERSITY

NBVI offers a safe working environment in which employees are able to speak 

freely about concerns, work-related problems, undesired behaviours, misconduct, 

and other irregularities. We also seek to create an enabling environment and 

culture that fosters diversity and inclusion, because we want all employees to 

feel welcomed, accepted, respected, and supported as a valued member of the 

NBVI family. Our leaders are expected to build inclusive teams with different 

skills, styles, and approaches who feel empowered to contribute their best work. 

Working in an inclusive environment provides employees with opportunities to 

fulfil their career ambitions as well as drive performance and innovations. 

In 2021, females accounted for seventy-one percent (71%) of our staff 

complement. In addition, forty-three percent (43%) of our Executive Management 

and fifty percent (50%) of our Senior Management positions were held by women.

29%

71%
Male Female

43%

57%

Male

Female

ALL STAFF

EXECUTIVE MANAGEMENT

50%50%

Male

Female

SENIOR MANAGEMENT

81%

19%

Male

Female

SUPERVISORY STAFF

We also seek to create 
an enabling environment 

and culture that fosters 
diversity and inclusion, 

because we want all 
employees to feel 

welcomed, accepted, 
respected, and supported 

as a valued member of the 
NBVI family.
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HR CORE VALUES

We understand that our employees are a significant source 

of value that drive our performance, productivity and 

reputation. We know the quality of our services sets us apart. 

By engaging employees and fostering a positive experience 

for them, we can better serve our customers and deliver 

on our mission and strategy. The Department continues to 

cater to the evolving needs of both the organisation and 

staff by working through the lens of its Core Values:

•	 Continuous development;

•	 Appreciation;

•	 Transparency (Honesty, Integrity, Trust, Ethics) and 
Fairness;

•	 Engagement; and

•	 Reliable and Confidential Change Agents.

DELIVERING VALUE TO OUR STAFF 
IN 2021

Despite limitations on social interactions, the Bank held 

employee fitness activities once per month for the first half 

of the year. Additionally, the following initiatives designed 

to empower employees and foster camaraderie, remain a 

staple on our annual schedule of activities:

•	 Staff Appreciation Day

•	 First Fridays – this social forum was held on the first 
Friday at the end of each quarter (each month in prior 
years) to encourage staff camaraderie through games 
and other creative activities, and to recognise birthday 
celebrants.

•	 End-of-Year Social and Awards Ceremony – the 
“Paradise Star Awards” continued in 2021 with awards 
in categories such as: innovation, most improved 
performer, rising star, star of PARADISE, best team 
player, customer service, peer leadership and CEO’s 
choice. The awards also saw the introduction of peer-
to-peer recognition.

The success of the Bank’s strategy is dependent on having 

motivated employees with the knowledge and skills required 

to help deliver it. Our performance and pay strategy aims 

to fairly reward the achievement of long-term sustainable 

performance by attracting, motivating, and retaining the 

absolute best people. We paid $5.2m in remuneration and 

benefits, to our seventy-seven (77) employees and continue 

to invest in their development with training programmes 

that are aligned to the Bank’s Strategic Plan. 

RECOGNISING OUTSTANDING 
PERFORMANCE AND COMMITTMENT

NBVI held its annual end-of-year social and awards 

ceremony at ‘Seven at the Pier’ restaurant on December 4, 

2021. At this annual event, we recognise and celebrate the 

outstanding work and achievements of our team members, 

under the umbrella of our “PARADISE STAR AWARDS.” 

The categories and recipients for 2021 were as follows:

•	 Most Improved Performer: Ms Cheyenne Hendrickson

•	 Star of Service: Ms Aiesha Daniel and Mr Angelico Smith

•	 Best Team Player: Ms Abigail Joseph

•	 Star Innovator: Ms Ackisha Christopher

•	 CEO’s Star: Mr Marvin Hazell

•	 Rising Star: Ms Akeila Louis

•	 Star of Paradise: Ms Chanteé Mathavious

•	 Peer Leadership: Dr Joycelyn Hoyte

The NBVI family congratulates our colleagues, Ms. 

Niayla Smith and Ms. Jassy Palmer on their academic 

achievements during 2021. Niayla completed a Master of 

Business Administration and is the Executive Assistant to 

the CEO, while Jassy, our Internal Control Officer, completed 

an International Diploma in Anti-Money Laundering. 

MS NIAYLA SMITH

MS JASSY PALMER
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TRAINING AND DEVELOPMENT

Undoubtedly, “the office” and the world of work continue 

to evolve rapidly. Though steeped in tradition, NBVI cannot 

be stuck in time. We believe that our employees must be 

prepared for the jobs of tomorrow in the new emerging NBVI. 

Our Bank and employees will need a balanced combination 

of human and technical capabilities to succeed. That is 

why we encourage employees to consistently pursue self-

development and bring their potential to life by making the 

most of every learning opportunity.

The Human Resources Department remains pivotal to 

employee growth and development in our Bank. During 

the year, NBVI made significant investments in our people 

to ensure employees are well equipped to meet the needs 

of our various stakeholders. Employees have undertaken 

several bank-sponsored formal training courses in 2021, 

mainly through the Banker’s Academy platform, including:

•	 Negotiation and Communication Skills

•	 Commercial Lending Procedures

•	 Credit Risk Management

•	 Business Writing and Communication Skills

•	 Robberies

•	 Project Management

•	 Time Management

•	 Ethics: Code of Conduct

•	 Types of Risk Management

•	 Stages of Negotiation

•	 Enterprise Risk Management

•	 The Business Writing Process

•	 Problem Solving and Decision Making

•	 Intelligent Selling

•	 Leadership Basics

•	 Overview and Major Principles of the Business 
Continuity Process

•	 Budgeting

•	 Introduction to Banking

Additionally, the Human Resources Manager participated 

virtually in the annual Society for Human Resource 

Management (SHRM) Conference and the SHRM 

Talent Conference. SHRM provides many networking 

opportunities, offers a wide range of sessions geared at 

equipping HR practitioners with a broad range of skills and 

knowledge, and it promotes best practices and current 

global trends. These sessions continue to provide many 

recommendations that are applicable to NBVI.

HEALTH AND WELL-BEING

While some of the Bank’s decisions in responding to the 

COVID-19 pandemic have had a short-term impact on 

profitability and shareholder value – our focus is on the long-

term. A healthy staff and community are in everyone’s best 

interest. NBVI remains committed to ensuring the health, 

safety, and well-being of all employees as we believe that 

effective management of these elements will have a positive 

long-term impact on the delivery of banking services. The 

Bank’s well-being initiatives focused on three (3) primary 

areas: mental, physical, and financial.

Mental 
NBVI continues to finance the cost of independent 

professional counselling services for employees.

Physical
In addition to a secure working environment and other 

physical health and safety provisions, the Bank contributes 

to its employees’ supplemental health insurance, accidental 

death and dismemberment (AD&D) insurance and MASA Air 

Ambulance, as part of its package of benefits.

Financial
We offer a competitive remuneration package to all 

employees and maintained their salaries and other benefits 

throughout the pandemic, even when they were not able to 

perform their duties remotely.

NBVI is also a member of the Multi-Employer Pension Plan 

established by Pension Management Interactive (PMI). 

The plan is a defined contribution plan, with contributions 

from pensionable earnings at a rate of 8% by the Bank and 

voluntary contributions of at least 4% by employees.

In 2021, NBVI’s contributions to these employee well-being 

initiatives was 0.67% of other operating expenses.
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HEADCOUNT

As of December 31, 2021, we employed a total of 77 staff 

members compared to 75 as of December 31, 2020.

HIRING AND INTERNAL CAREER 
MOBILITY

Internal mobility plays a pivotal role in developing and 

retaining qualified, talented employees and ensuring that 

the Bank continues to benefit from their expertise and 

experience. In 2021, five (5) team members were promoted 

to new positions after demonstrating capacity to handle 

greater roles. A total of 28 positions were filled compared to 

23 positions filled in 2020, with an employee churn rate of 

13.3% (2020:11.5%) and voluntary attrition of 5.3% (2020: 

5.7%). 

Our policy is to hire and promote employees based on 

merit, competencies, and organisational cultural fit, without 

prejudice to any attributes such as gender, race, or religion. 

We believe that the way that we hire, train, and develop our 

people is intrinsic to embedding our culture and delivering 

world-class services to our customers.

SEPARATION

There were six (6) terminations and four (4) resignations in 

2021.

LOOKING AHEAD TO 2022

Looking forward, as COVID-19 moves to an endemic state, 

we will not let our guard down - we will continue to maintain 

a safe environment for our employees and customers. Our 

Human Resources team will also focus on creating and 

promoting an inclusive working environment. We embrace 

this post-pandemic beginning with renewed optimism and 

great aspirations for NBVI as we work “to become the 

financial services provider of choice, with global access 

originating from the Virgin Islands.” 
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OUR REGULATOR

THE BRITISH VIRGIN ISLANDS FINANCIAL SERVICES COMMISSION

Maintaining a transparent and trusting relationship with our regulator is key to helping to ensure that we conduct 

our business responsibly and that we continue to streamline our operations with all required regulations. NBVI 

is regulated by the British Virgin Islands Financial Services Commission (FSC), a supervisory body established 

in 2001. The FSC is an independent regulatory body for all financial institutions operating within the jurisdiction. 

It supervises the industry, issues licences, and conducts regulatory inspections and assessments. Our Bank 

continues to work hard to satisfy all regulatory requirements and remains committed to adopting best practices in 

risk management and compliance. We will continue to engage and work with the FSC in their efforts to maintain 

the integrity of the banking industry in the BVI and strengthen the regulatory framework.
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During the year, key regulatory and reporting issues surrounding the banking 

industry included:

•	 The effects of COVID-19 on asset quality

•	 Financial crime

•	 Cyber security

•	 Credit risk management

•	 Unlicenced actors purporting to be licenced and regulated by the FSC

SYSTEMS AND CONTROLS IN PLACE AT NBVI TO 
MEET THESE REQUIREMENTS

As we forge ahead with our online and digital expansion initiatives, we are keenly 

aware of the inherent cybersecurity risk. Hence, we maintain an appropriately 

robust and agile IT infrastructure and have strengthened our internal controls and 

Enterprise Risk Management Framework (ERMF). These efforts help to prevent 

unauthorised access to our systems, and promote compliance with all regulatory 

requirements, particularly those related to Anti-Money Laundering (“AML”), 

Combatting the Financing of Terrorism (“CFT”) and sanctions enforcement. 

The ERMF is detailed and explained in the Bank’s AML Policy and is supported 

by our Know Your Customer (“KYC”) Standard and Training Guidelines. We 

continuously monitor and update, as necessary, our internal control systems to 

ensure our policies reflect the requirements of the Law and regulator.

AML/CFT FRAMEWORK

NBVI’s AML/CFT Framework comprises seven (7) principal elements:

7 PRINCIPAL
ELEMENTS OF
OUR AML/CFT
FRAMEWORK

2
CLIENT RISK 

ASSESSMENT

3
ENHANCED DUE 
DILIGENCE (HIGH 

RISK CUSTOMERS)

4
EXCEPTIONS

5
CAUTION LIST

6
TRANSACTION 

MONITORING AND 
REPORTING

7
PROHIBITED 
CUSTOMERS

1
CLIENT 

INFORMATION 
(CUSTOMER DUE 

DILIGENCE)

…we maintain an 
appropriately robust and 
agile IT infrastructure 
and have strengthened 
our internal controls 
and Enterprise Risk 
Management Framework 
(ERMF).
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CORPORATE SOCIAL RESPONSIBILITY

INTRODUCTION

As an indigenous financial institution, woven within the economic and social fabric of the Virgin Islands, NBVI has a 

genuine connection to our customers and communities. This connection mandates an unwavering commitment to 

improve the lives of those we serve and to contribute to the development of the Territory. Moreover, we know our 

success is tied to economic buoyancy, a well-functioning society, and a healthy population. That is why, even in the 

challenging operating environment occasioned by COVID-19, we continued our Corporate Social Responsibility 

(CSR) outreach through engagement, collaborations and giving back to our communities. 
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It is our pleasure to share with you our 2021 CSR Report. Over the past year, we 

have fulfilled our mission to contribute to the betterment of our communities by 

reducing our environmental footprint and supporting sustainable initiatives and 

the most vulnerable among us. CSR is rooted in our values and informs how 

we conduct business, develop products and services, and deliver on our goals 

and commitments. This year we have expanded the reach of our CSR program 

to reflect our support for environmental preservation. Our CSR program now 

focuses on five (5) areas - culture, education, youth and sports, health and well-

being, and our environment. Although we may contribute to other worthwhile 

initiatives, these areas are the foundation of our associations, partnerships, and 

philanthropic activities.

We will contribute to the development of good citizens and champion the 
societal norms, practices and beliefs that engender the values of community 
strength in diversity and practice for our people.

CULTURE

We will improve access to and facilitate opportunities for life long learning and 
education to help create new opportunities.

EDUCATION

We will help to create champions by nurturing the seeds of tomorrow, providing 
our youths with opportunities to learn, practice and develop their passions.

YOUTH & SPORTS

We will take care of our community members through the provision of increased 
access to health-related information and amenities and the promotion of lifestyle 
choices that foster greater well-being.

HEALTH & WELL-BEING

We will help reduce damaging effects on the environment and our community by 
committing to reducing our carbon footprint with a direct focus on recycling, 
energy usage, waste management, and other eco-friendly office practices.

ENVIRONMENT
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TARGETED ASSISTANCE IN 2021

Our CSR strategy is quite involved, and we have actively engaged with various 

non-governmental, religious, and community organizations. Through our 2021 

outreach, we have supported more than forty (40) individuals and non-profit 

organizations.

The chart depicts our focus, support, and investment in the following areas:

•	 Programs that provide healthy competition and a disciplined play environment

•	 Education and youth-based activities

•	 Connectivity amidst the insecurities of COVID-19

•	 Environmental protection and awareness

CSR is rooted in our 
values and informs how 

we conduct business, 
develop products and 

services, and deliver 
on our goals and 

commitments.

Education Youth and Sports Health and Well-being Culture Environment0
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EDUCATION

At NBVI, we believe caring adults can help foster a successful 

future in education for our youth by assisting them to feel 

confident, secure, imaginative, and empowered. That is why 

we continue to sponsor activities and seek out partnerships 

with organizations, volunteers, and mentors. Partnerships 

like these provide passionate role models who inspire 

people to uncover their potential and set them on a path 

towards self-actualisation.

In 2021 we participated in, or sponsored the following 

activities: 

•	 Virgin Islands School of Technical Studies Career Fair, 
which provided information about careers in banking;

•	 Reading is Fun Week 2021, where we visited schools 
and read to our early learners;

•	 Right Start 2021, which provided financial literacy tips 
to our youth to help them prepare for the world of work; 
and

•	 Money Matters BVI, the BVI Financial Services 
Commission’s financial literacy and engagement 
program, which seeks to educate students in money 
management.

Partnerships like these 
provide passionate role 
models who inspire 
people to uncover their 
potential and set them 
on a path towards self-
actualisation.
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HEALTH AND WELL-BEING

Maintaining healthy populations remains a global challenge. 

Nonetheless, the period 2019–2020 taught us that we need 

to pay closer attention to providing external and internal 

support for health and wellness. 

In 2021, NBVI adopted a more holistic approach to health 

and well-being. We continued to support a wide range of 

non-profit health organisations and also focused on our 

employees’ mental health and well-being by introducing 

health and wellness Saturdays.

Our Bank remains committed to making inroads in this 

CSR focus area and supports our employees and society 

through sponsored events such as: 

•	 Cancer, Diabetes, and Alzheimer’s Association 
fundraisers

•	 Health and Wellness Saturdays for our employees

•	 Spina Bifida awareness activities

…we need to pay closer 
attention to providing 
external and internal 

support for health and 
wellness.



60 | ANNUAL REPORT 2021

CULTURE

As “the official bank of paradise”, we continually seek ways 

to reinforce our cultural alignment with our community. 

We are proud of the rich history of the Virgin Islands and 

helping to highlight the importance of history and culture in 

our Territory remains one of our top priorities. 

The year 2021 was no doubt challenging for culture as we 

were not able to celebrate on a large scale, due to social-

distancing requirements. Nonetheless, we were able to 

make an impact in the following areas:  

•	 Supporting the 2021 Virtual BVI Festival Activities

•	 Recognizing local heroes in our advertisements

•	 Highlighting the importance of the Virgin Islands’ culture

We are proud of the 
rich history of the Virgin 
Islands and helping to 
highlight the importance 
of history and culture in 
our Territory remains one 
of our top priorities.
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ENVIRONMENTAL STEWARDSHIP

NBVI is committed to improving our environment, and we 

have initiated partnerships with several local organisations 

to build awareness and reduce the Bank’s carbon footprint. 

In partnership with Green VI, our team members participated 

in a tree-planting exercise to highlight the importance of 

trees in rehabilitating and preserving our environment. 

Additionally, we no longer provide plastic and styrofoam 

containers at our offices, a huge step to further reduce our 

environmental footprint. 

In 2022, we plan to deepen our environmental focus not 

only in terms of financing, but by developing programs that 

will enlighten employees and help them become better 

environmental stewards.

In partnership with Green 
VI, our team members 
participated in a tree-

planting exercise to 
highlight the importance 
of trees in rehabilitating 

and preserving our 
environment.
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YOUTH AND SPORTS

Supporting programs that introduce healthy lifestyle 

practices at an early age is a significant priority for NBVI. 

We know that sports provide a healthy outlet for children to 

gain new skills, learn teamwork, and connect with positive 

role models. NBVI was happy to sponsor programs that 

assisted with this inclusive environment. 

Our 2021 contribution in this area includes sponsorship of 

the following: 

•	 Youth Empowerment Project (YEP)

•	 K&J Basketball Camp

•	 Tokyo Olympic Games Coverage

We know that sports 
provide a healthy outlet 
for children to gain new 
skills, learn teamwork, and 
connect with positive role 
models.
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LOOKING AHEAD

We know operating our business responsibly is necessary 

for our success and that of our customers, shareholders, 

and other stakeholders. In the upcoming year, we will 

continue to work on delivering meaningful and sustainable 

financial and non-financial results. With the global economy 

still feeling the concomitant effects of COVID-19, our 

CSR team and partners will work assiduously to deliver 

assistance to the most vulnerable individuals and groups 

in our community. Our paradise (home) is integral; it is the 

core of our overall focus, and we are committed to staying 

safe and connected. 
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CORPORATE GOVERNANCE

COMPLIANCE

In the financial year ended 31 December 2021, NBVI has complied with the Laws of the Virgin Islands, various 

regulations, principles, and industry guidelines in the conduct of its business.
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NBVI Corporate Governance Structure
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GOVERNMENT OF THE VIRGIN ISLANDS (67%)
SOCIAL SECURITY BOARD (33%)

GOVERNANCE STRUCTURE

Our management structure and system of governance is clear because we know that good governance is the bedrock of 

public trust and positive relations with our stakeholders. The Board is accountable for the performance and affairs of the 

Bank and seeks to entrench a ‘total compliance’ approach throughout NBVI. This approach promotes high standards of 

professional conduct and allows for prudent and diligent discharge of duties, as well as compliance with local and industry 

regulations, guidelines, and best practice. The framework includes the Bank’s Articles of Association, Board Committee 

Charters, policies, and guidelines, which provides a clear delineation and separation of the rights and responsibilities 

of the Board, its Committees and Executive Management. This is to ensure that there is non-interference of the Board 

in management functions, while allowing full disclosure of information to shareholders. The Board and its committees 

reviewed and considered regular reporting on emerging risks, the Bank’s performance, execution of strategy and actions 

taken by the EMT.
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While retaining overall responsibility, 

the Board assigns certain tasks to four 

(4) permanent committees comprising 

suitably skilled Directors, namely:

1.	 Audit and Compliance Committee

2.	 Credit Committee

3.	 Governance, Nominations and 
Remunerations Committee

4.	 Asset and Liability Committee. 

Each Committee has its own charter 

setting out its roles and responsibilities 

in accordance with best practice. 

Notwithstanding, the Board’s over-

arching tenet is that good corporate 

governance principles are embedded 

and pervade the Bank’s corporate 

culture – a culture anchored in:

•	 Competent leadership;

•	 A “customer first” philosophy;

•	 Risk management; and

•	 People development.

INDUCTION

The onboarding of new Directors 

includes an orientation programme in 

which all new Directors are required 

to participate. The programme clearly 

outlines the Bank’s expectations of its 

Directors, their duties, and obligations, 

as well as the resources available 

for their continuous development. 

Availability and use of these resources 

ensure that the Board is kept abreast 

of changes and trends in the financial 

services industry, both locally and 

globally. The programme also includes 

an overview of the Bank’s policies, 

the duties and obligations of NBVI’s 

Directors, as well as the responsibilities, 

and work usually undertaken by the 

Board’s committees. 

The time and commitment required 

to adequately serve the Bank’s 

interests are heavily emphasised in the 

induction exercise as Directors need 

to be able to dedicate sufficient time 

to adequately perform their duties. 

The meeting attendance records of 

all Directors are fully disclosed in our 

Annual Report. 

KEY FEATURES OF OUR 
BOARD

The Board directs NBVI in the conduct 

of its affairs and provides sound 

leadership to Management. With the 

exception of the CEO, all other Directors 

are non-Executive. The composition of 

our Board reflects diversity of gender, 

skills, and knowledge. We have eight (8) 

Board members, of which four (4) are 

female Directors, and whose combined 

experience and technical knowledge 

are suitable for the nature, size, and 

complexity of NBVI’s business. We 

believe that having Directors with an 

independent mindset is important for a 

Board to be effective. 

ROLE OF THE BOARD

•	 Direct NBVI in the conduct of its 
affairs – Ensures that corporate 
responsibility and ethical standards 
underpin the Bank’s operation.

•	 Appoint and provide guidance 
to the CEO and Executive 
Management – set the strategic 
vision, direction, and long-term 
goals of NBVI and ensure that 
adequate resources are available 
to meet these objectives.

•	 Bear ultimate responsibility for 
NBVI’s:

	ӹ Governance

	ӹ Risk management

	ӹ Fiscal prudence and financial 
performance

	ӹ Shareholder and other 
stakeholder relations

We believe that having 
Directors with an 
independent mindset is 
important for a Board to 
be effective.
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OUR BOARD CHARTER

Our Board Charter, supported by our 

corporate governance framework, 

continues to anchor our governance 

principles and practices. It is the 

constitution that guides our Board 

and its committees in their activities 

and decisions, as well as in their 

dealings with each other, Executive 

Management, and our other 

stakeholders. The Charter:

•	 outlines our Board committees’ 
mandates and specifies which 
matters are reserved for the full 
Board;

•	 defines separate roles for the 
Bank’s Chairman and Chief 
Executive Officer;

•	 outlines the Board’s expectations 
of the Directors and Chairpersons 
of its committees; and

•	 sets out how the corporate 
governance provisions will be 
implemented.

BOARD’S KEY AREAS 
OF FOCUS

The Board and its Committees engage 

in key strategic governance and 

oversight activities each year. Both 

scheduled and ad hoc updates on the 

performance and prospects of NBVI 

are provided to the Board. Board 

approvals for matters in the ordinary 

course of business are facilitated via 

the circulation of written resolutions, 

adhoc in-person meetings and 

teleconferencing. 

Although not a comprehensive list of 

all matters addressed by the Board, 

the following points illustrate some 

areas of focus:

•	 Reviewed the Bank’s Strategic 
Plan;

•	 Considered the lingering impact 
of COVID-19 on the economy 
(local and international), on various 
industries, and the effectiveness of 
NBVI’s response;

•	 Monitored the responsibilities 
delegated to its committees 
to ensure proper and effective 
oversight;

•	 Reviewed Management’s 
performance; and

•	 Considered sustainability issues 
(including environmental and 
social factors) as part of NBVI’s 
strategy.

Additionally, each year, the Board and 

Executive Management Team attend 

an off-site strategic planning retreat, 

which allows them to:

•	 Focus on NBVI’s long-term 
strategy apart from the agenda at 
the regular meetings.

•	 Engage in in-depth discussions to 
promote deeper understanding of 
the Bank’s business environment 
and operations, and to refine its 
strategy, if necessary.

SEPARATION OF CHAIR 
AND CEO ROLES

As mandated by the Bank’s Articles 

of Association and its Corporate 

Governance Charter, the roles of 

Chairman and CEO are separate. There 

is a clear division of responsibilities 

between the leadership of the Board 

by the Chairman, and the executive 

responsibility for day-to-day 

management of NBVI’s business, 

which is undertaken by the CEO. The 

Bank fully subscribes to international 

best practice guidance in this regard. 

Notwithstanding, our Chairperson 

and CEO have an excellent working 

relationship.
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DELEGATION BY THE BOARD TO ITS COMMITTEES

The Board has delegated authority to various Board committees to be able to undertake the full scope of responsibilities 

mandated by its oversight function. Each committee has a charter outlining its responsibilities and is chaired by a non-

Executive Director. The Board committees are constituted in accordance with banking regulations and set out guidance 

for meetings, including quorum, voting requirements and qualifications for Board committee membership. Amendments 

to the charter of any Board committee require full Board approval. In deciding committee memberships, the Chairperson 

endeavours to make the best use of the range of skills across the Board and share responsibility. The Chairperson of each 

committee is required to update the full Board on significant areas of discussion and key decisions at the subsequent 

Board meeting.

BOARD COMMITTEES

CREDIT COMMITTEE (CC)

Director
Number of Meetings Percentage of 

AttendanceRequired Actual

Ivan Hudson Carr (Chair) 12 12 100%

Drexel Glasgow 12 11 92%

Antoinette Skelton 2 2 100%

Michelle Todman Smith 9 9 100%

Joy Penn 12 12 100%

Ivan Hudson Carr Everette Frazer 3 3 100%

The Credit Committee (CC) met twelve (12) times during the year to deliberate issues under its purview. The Committee maintains 

oversight of the credit risk management function of the Bank. As at the reporting date, the credit risk in our loan portfolio remains 

manageable. A majority of loan moratoriums ended during 2021, despite extending loan moratoriums on a minimal, case-by-case 

basis into 2022. The effect on credit loss is expected to be minimal given the low take-up rate.

The Committee is accountable to the Board and in performing its duties, among other matters, it reviews and oversees the 

development and application of loan loss provisioning policy, reviews Management reports, and reviews the classification of 

loans and advances. The Committee also ensures that appropriate disclosures are made to the relevant authorities as required 

by law or regulation.
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AUDIT AND COMPLIANCE COMMITTEE (ACC)

Director
Number of Meetings Percentage of 

AttendanceRequired Actual

Michelle Todman Smith (Chair) 3 3 100%

Benedicta Samuels 4 3 75%

Ivan Hudson Carr 3 3 100%

Mervyn Hope 4 4 100%

Icis Malone 1 1 100%

Michelle Todman Smith Everette Frazer 1 0 0%

ASSET AND LIABILITY COMMITTEE (ALCO) 

Director
Number of Meetings Percentage of 

AttendanceRequired Actual

Mervyn Hope (Chair) 4 4 100%

Benedicta Samuels 3 3 100%

Ivan Hudson Carr 1 1 100%

Joy Penn 4 4 100%

Jeanette Scatliffe Boynes 3 3 100%

Mervyn Hope

The Asset and Liability Committee (ALCO) met four (4) times during the year to deliberate issues under its purview. The Committee 

maintains oversight of the asset and liability management function of NBVI. The ALCO is responsible for, among other matters, 

providing key oversight of the strategic asset and liability management issues of the Bank, as set out in the Committee’s Charter 

and the Asset and Liability Management Manual. This entails inter alia, regular review of the composition and trajectory of 

the balance sheet, quarterly review of interest rates on loans and deposit accounts and refining the Bank’s funding strategy 

according to business momentum, prevailing market conditions, and available contingency options.

The Committee is accountable to the Board and in performing its duties, the ALCO also reviews and recommends policies to 

mitigate asset and liability management risks associated with the Bank’s operations, in addition to monitoring the application 

and effectiveness of such policies.

The Audit and Compliance Committee (ACC) met four (4) times during the year to deliberate issues under its purview. The 

Committee is responsible for overseeing the audit and compliance management functions of the Bank. Among other matters, the 

ACC oversees the regulatory reporting, financial reporting and compliance processes to ensure the transparency, accuracy and 

integrity of the reporting systems as set out in the Committee’s Charter. The Bank operates a three (3) Lines of Defence Model in 

regard to risk and compliance management that helps embed a culture of shared responsibility for risk management.

The Committee is accountable to the Board and in performing its duties, the ACC reviews the effectiveness of the Bank’s internal 

control and risk management system to handle both known and emerging risks. The Committee reviews the internal and external 

audit function and process, and the Bank’s compliance with applicable laws, regulations, internal standards (including the Code 

of Conduct) and policies, and expectations of key stakeholders. The ACC also receives updates on significant incidents of non-

compliance with laws and regulations, and reviews management’s investigations of such incidents. Reviewing and monitoring 

remedial action plans to address significant internal control deficiencies identified by the internal and the external auditors and/

or regulators also falls under the remit of the ACC.
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The Governance, Nominations and Remunerations Committee (GNRC) met twice during the year to deliberate issues under 

its purview. Among other matters, the GNRC oversees the corporate governance function of the Bank. The Committee is also 

responsible for overseeing the Board’s operations and effectiveness, as well as the Bank’s compliance with all relevant legal and 

regulatory requirements and internal policies and values, as set out in its Charter. Director induction, training, and continuous 

development programmes are also within the Committee’s remit.

The GNRC oversees the principles, parameters, and governance of NBVI’s remuneration policy and ensures the alignment of 

compensation with prudent risk taking. This involves remuneration of the Executive Management Team and the Board, as well 

as Management development and succession planning, to deepen core competencies and strengthen leadership capabilities.

The Committee is accountable to the Board and in performing its duties, the GNRC takes a leadership role in shaping and 

monitoring the corporate governance and ethical practices of the Bank.

DIRECTORS’ COMPETENCIES

Banks are best led by a Board which is comprised of 

members with a broad range of skills. To ensure the 

creation of value for stakeholders, the Board must have a 

deep understanding of governance, appropriate technical, 

financial, and non-financial knowledge, and the highest 

levels of integrity. Having the appropriate mix of skills and 

experience ensures that the Board as a collective is well 

equipped to oversee and guide the Bank’s strategy. 

At NBVI, we remain committed to continuous refreshers and 

skill enhancement of our Directors to ensure they have a 

complete appreciation of the challenges faced by the Bank 

and industry. All Directors are expected to avail themselves 

of appropriate training courses, where necessary and at the 

earliest opportunity, to fulfill their competency requirements. 

During the fiscal year, our Directors participated in AML/

CFT seminars and workshops, aimed at maintaining and 

developing the knowledge, experience and skills needed in 

the performance of their duties and responsibilities.

The current skills and industry experience represented on 

the Board are as follows:

GOVERNANCE, NOMINATIONS AND REMUNERATIONS COMMITTEE (GNRC)

Director
Number of Meetings Percentage of 

AttendanceRequired Actual

Benedicta Samuels (Chair) 2 2 100%

Drexel Glasgow 2 2 100%

Michelle Todman Smith 2 2 100%

Jeanette Scatliffe Boynes 1 1 100%

Benedicta Samuels

Banking and Finance

Audit and Risk

Governance and Management

Legal and Regulatory

Sustainability

International/Regional Experience

Other Relevant Expertise

63%

38%

75%

25%

13%

25%

63%

Director’s Expertise
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DIVERSITY

NBVI strives for diversity in its Board composition to ensure robust governance, keen commercial decision-making, and 

strong technical inputs. Hence, the make-up of the Board reflects diversity of professional background and skills, age, 

gender, and experience. Further, we have a good balance between continuity and fresh perspectives on the Board. Each 

Director must demonstrate sound business acumen and preparedness to question, advise and constructively critique 

management. This provides an ideal environment for discussion, debate, input, and challenge, resulting in more thoughtful 

decisions needed to achieve the Bank’s strategic objectives. 

TENURE / TERM LIMITS

Pursuant to the Bank’s Articles of Association, each director holds office for the term, if any, fixed by the Resolution of 

Shareholders or the Resolution of Directors appointing him/her, or until his/her death, resignation, or removal. If no term 

is fixed at the time a director is appointed, that director serves indefinitely until the earlier of his/her death, resignation, or 

removal.

Male Female

GENDER

AVERAGE AGE RANGE OF DIRECTORS
OLDER THAN 60 YEARSBETWEEN 40-50 YEARS 4

50% 50%

Benedicta Samuels | 11/12/2012

Joy Penn | 10/12/2013

Drexel Glasgow | 11/12/2015

Ivan Hudson Carr | 11/12/2017

Mervyn McKinley Hope | 06/07/2018

Jeanette Scatliffe Boynes | 15/05/2021

Icis Malone | 01/09/2021

Everette Frazer | 01/10/2021

9

8

6

4

3.4

0.6

0.3

0.2

Directors Tenure
Director | Appointed Length of Tenure (Years)
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CORPORATE SECRETARY

The Board evaluated the performance of Mrs. Wendy Lewis, the Bank’s Corporate 

Secretary, and remains satisfied that she is qualified for the role, having confirmed 

her independence and arm’s length relationship with the Board and its members.

Mrs. Lewis attends all Board meetings and assists Directors in the discharge 

of their duties. Among other responsibilities, she facilitates communication 

between the Board, its committees and management, assists with the induction 

of new Directors, and records the critical decisions and context of the Board’s 

deliberations. She has the necessary access to the Chairperson, and her office 

is sufficiently resourced to perform its duties.

COMPENSATION PHILOSOPHY FOR BOARD AND 
MANAGEMENT

The Bank’s Compensation Policy for the Board and Management is in keeping 

with international best practice for remunerating Board members and senior 

officers. Accordingly, the Chairman and other Board members are remunerated 

as prescribed by the Articles of Association and approved by the Governance, 

Nominations and Remunerations Committee. The policy also seeks to ensure that 

NBVI can attract, motivate, and retain high-calibre employees, while adopting 

prudent risk-taking principles to build a sustainable bank and deliver long-term 

shareholder returns.

RELATED PARTY TRANSACTIONS

In the ordinary course of business, the Bank may enter transactions with related 

parties. The Board is guided by the Bank’s policies and corporate governance 

framework, which determine how the Bank defines related party transactions 

and the process for engaging in such transactions. These documents help to 

ensure that related party transactions are at arm’s length commercial terms, the 

rights of stakeholders are protected, and that transactions are in the best interest 

of NBVI. Details and balances pertaining to related parties are provided in Note 

19 of the financial statements.

The Board is guided by 
the Bank’s policies and 
corporate governance 
framework, which 
determine how the Bank 
defines related party 
transactions and the 
process for engaging in 
such transactions.
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INDEPENDENCE

Independence is an essential element in creating and implementing a proper 

system of checks and balances. Our Board emphasises Directors’ independence 

and sets the tone for independent judgement and acceptance of diverse opinions. 

Directors are expected to bring views to Board meetings that are independent of 

management and free of any business relationship or circumstances that would 

materially interfere with the exercise of objective judgement. Moreover, the Board 

must always be ready to constructively engage and challenge the management 

team. This means that individual members must act with independence, 

competence, diligence, and courage, to demand the necessary insights and 

information to help them decide what is in the best interest of NBVI.

CONFLICTS OF INTEREST

Directors have a responsibility to avoid situations that place, or may be perceived 

to place, their personal interests in conflict with their duties to the Bank. The Bank 

has a formal Conflict of Interest Policy which outlines the process for identifying, 

assessing, and managing perceived or actual conflicts of interests. All members 

of the Bank are provided with a copy of this policy, which defines conflicts of 

interest and guidance on the process for disclosing such interests to the Bank 

within the stated timeframe. Additionally, NBVI’s Articles of Association require 

Directors to declare any actual or potential conflict of interest immediately, when 

they become aware of such a situation. Where actual or potential conflicts are 

declared, affected Directors are required to recuse themselves from discussions 

on matters presenting the declared conflict and abstain from participating in any 

related Board decision. 

ETHICS AND BUSINESS CONDUCT

Our Code of Business Conduct covers a broad range of principles including 

professional integrity, confidentiality, conflicts of interest, fair dealings with 

customers, and whistleblowing. We boast of an ethical business built on a trusting 

relationship with our stakeholders. At NBVI, we believe that the safeguards against 

unethical business practices must always out-strip banking regulation and the 

law. Hence, our Bank maintains a zero-tolerance posture towards all forms of 

corruption, bribery, and unethical business practices. With full awareness that 

legal business is not always ethical business, we engage in continuous training 

across the Bank to emphasise the behaviours we reward and the behaviours 

we discourage. Our Customer Charter, which governs our interactions with our 

customers, covers a non-exhaustive range of ethical principles, by which all Board 

members, agents, employees, suppliers, and other key stakeholders must abide.

The Board and Executive Management are responsible for embedding ethical 

conduct throughout the organisation. However, the Chief Compliance and Risk 

Officer is responsible for monitoring compliance with the Code of Conduct and 

day-to-day business practices. 

…our Bank maintains a 
zero-tolerance posture 

towards all forms of 
corruption, bribery, 

and unethical business 
practices.
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CULTURE

The Board has ultimate responsibility for the affairs of the Bank and seeks 

to embed a beyond-compliance culture at every level of its operations. We 

understand and fully embrace our role as a gatekeeper of the BVI’s financial 

system. In addition to the broad range of ethical principles included in our 

Code of Business Conduct, we actively promote other unwritten safeguards 

to strengthen and entrench our risk and governance culture in our day-to-day 

operations. These unwritten safeguards include:

•	 Ethical leadership at the highest level of the Bank;

•	 Careful alignment of the Bank’s strategy with Board and employee incentive 
packages;

•	 Unhindered and well-integrated control functions; and

•	 Recognition and rewards for desired behaviours while taking swift corrective 
actions to address unwelcomed ones.

Ultimately, we want our Directors and employees to understand the Bank’s role 

in society and take responsibility for their actions.

WHISTLE-BLOWER POLICY

NBVI is committed to a culture that encourages everyone to speak up about 

issues or conduct that concerns them. We have a formal whistle-blower policy 

which provides guidance to all members of the Board, management, staff, and 

other stakeholders on how to confidentially disclose any issues that they believe 

are contrary to the Bank’s policies, values, culture, or legislative and regulatory 

commitments. Fraud, corruption, bribery, unethical behaviour, legal or regulatory 

non-compliance or questionable accounting or auditing by parties involved in 

overseeing or running the affairs of NBVI, is not tolerated. 

The Board is responsible for ensuring that this policy remains appropriate and 

mechanisms are established to protect whistle-blowers, as well as disciplinary 

measures for baseless allegations.

SUCCESSION PLANNING

The unexpected loss of life at the height of COVID-19 emphasised the need for 

active and continuous succession planning. NBVI has a formal board renewal 

process, led by the Governance, Nominations and Remunerations Committee 

(“GNRC”), to ensure a keen focus on succession planning and continuity of the 

Bank’s business. The GNRC continuously evaluates whether the Board’s size 

and composition are such that the values, knowledge, skills, and experience 

of the individual Directors are consistent with the nature, size, structure, and 

complexity of the Bank’s operations.

The Board is also accountable for ensuring that the Bank has a full complement 

of Executives to effectively manage its daily affairs. In this regard, the Board 

oversees the selection of the Executive Management Team (EMT), including:

NBVI has a formal board 
renewal process, led 
by the Governance, 
Nominations and 
Remunerations 
Committee (“GNRC”), to 
ensure a keen focus on 
succession planning and 
continuity of the Bank’s 
business.
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•	 Assessing whether the EMT’s collective knowledge and expertise remain 
appropriate for the size, nature and complexity of the Bank and is aligned 
with its risk profile.

•	 Actively developing a succession plan for the CEO and ensuring that 
appropriate succession plans are in place and managed by the CEO for 
Executive and senior officers.

DISCLOSURE OF INFORMATION TO THE 
AUDITORS

All information contained in this Integrated Report was reviewed and approved 

by the Board. The Board also acknowledges its responsibility for the preparation 

and presentation of financial information, maintenance of appropriate internal 

controls, compliance with legal and regulatory requirements, management and 

control of major risk areas, and assessment of significant and related party 

transactions. The Directors confirm that, as far as they are aware, there is no 

relevant information of which the Bank’s internal and external auditors are 

unaware, and that each Director has taken all the steps that he/she ought to 

have taken as a Director to obtain all relevant audit information.
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INTERNAL AUDIT

The Board is responsible for maintaining and reviewing the effectiveness of the Bank’s internal control system. 

Internal Audit’s primary role is to help the Board and Management protect the assets, reputation, and sustainability 

of the Bank. This is achieved by providing independent and objective assurance to the Board, through the Audit 

and Compliance Committee (ACC), on the effectiveness of governance, risk management and internal controls. 

The ACC is responsible for the internal audit function and oversees its performance. The committee also reviews 

measures taken by Management to remediate deficiencies identified by the Internal Auditor, External Auditor, 

and Regulator. The Internal Audit Department has full and unrestricted access to the Bank’s staff, records, and 

documents to enable it to properly carry out its function, and no restrictions were placed on the scope of the 

Department’s work. The work of Internal Audit is focused on areas of greatest risk as determined by a risk-based 

assessment methodology, and guided by the goals and strategies of the Bank, as well as priorities determined by 

the Board and ACC.

The Board considers NBVI’s internal control systems to be effective and adequate, as at December 31, 2021.
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AUDIT FRAMEWORK

Our Internal Audit Framework covers financial, operational, compliance and risk management policies and systems. The 

Framework details the purpose, objectives and deliverables of Internal Audit and explains the methodology and standards 

used to achieve independent assurance outcomes. In building and maintaining a feasible, sustainable, and robust audit 

framework, the Bank’s internal audit function continues to model the Institute of Internal Auditors’ (IIA) standards and 

guidelines. These international standards are considered the cornerstone of an audit framework. The audit function 

developed an internal audit plan that considered several aspects, such as the goal, scope and objectives of the audit 

program, the audit risk assessment program, and the processes to sustain the efficiency of the audit program. 

STRUCTURE AND MANDATE OF THE INTERNAL AUDIT FUNCTION

MANDATE

PROFESSIONAL
STANDARDS INDEPENDENCE

TOTAL ASSURANCE

INTERNAL AUDIT FUNCTION

AUDIT AND COMPLIANCE COMMITTEE

BOARD OVERSIGHT

OBJECTIVITY GOVERNANCE

• Reviews the activities, resources and organisational structure of the internal audit 
function to ensure there are no unjustified restrictions or limitations;

• Reviews the performance of the Internal Auditor and makes recommendations to the 
Board for the appointment, re-appointment or termination of the Internal Auditor;

• Discusses with the External Auditor the standard of work of internal audit staff;

• Reviews the effectiveness of the internal audit function, including compliance with the 
Institute of Internal Auditors’ “standards for the professional practice of internal 
auditing”;

• Meets separately with the Internal Auditor to discuss matters that the Audit and 
Compliance Committee or Internal Auditor believes should be discussed privately;

• Ensures that significant findings and recommendations made by the Internal Auditor 
and Management’s proposed responses are received, discussed and implemented, as 
appropriate; and

• Reviews the proposed internal audit plan for the coming year and ensures that it 
addresses key areas of risk, being appropriately coordinated with the external audit 
schedule.
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EXTERNAL AUDIT

The integrity of our financial reporting to our Shareholders is protected through the following controls:

•	 Board oversight

•	 Oversight from the Audit and Compliance Committee

•	 External audit engagement
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Through its Audit and Compliance Committee, the Board is responsible for 

managing the relationship with the Bank’s External Auditor. Specifically, the 

Board is charged with reviewing the performance of the External Auditor on 

an annual basis, and making recommendations for the firm’s appointment, re-

appointment, or termination. 

Whereas NBVI’s Directors are responsible for ensuring the preparation and 

presentation of financial statements which show a true and fair view of the 

Bank’s financial position, the External Auditor is charged with the responsibility 

of examining these financial statements and providing an opinion on their 

reasonableness.

BDO Limited (“BDO”) is in its last year of a three (3) year (2019 – 2021) engagement 

as NBVI’s External Auditor. The Board is satisfied that BDO has performed its 

duties effectively and free from any influence or duress. The External Auditor has 

not engaged in any non-audit work for the Bank during the 2021 fiscal year.
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RISK MANAGEMENT

ENTERPRISE RISK MANAGEMENT FRAMEWORK 

In our day-to-day business, NBVI is exposed to multiple financial risks. These include liquidity and credit risks. 

However, we have an adequately staffed Compliance and Risk Department charged with identifying, monitoring, 

measuring, and proposing actions for risk management to the Audit and Compliance Committee.
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In addition to financial risks, NBVI is also subject to non-financial risks. These 

primarily pertain to cybersecurity and compliance with laws, regulations, and 

guidelines (particularly in relation to Know Your Customer, anti-money laundering 

and terrorist financing, sanctions enforcement and data privacy), as well as the 

ethical norms that apply to the banking industry.

We pay keen attention to the major developments in the regulatory space and the 

implications for the Bank. For example, the preponderance of electronic channels 

and service options have increased compliance and cybercrime challenges. As 

we transform our operations, we will continue to strengthen our procedures and 

processes to ensure compliance with regulations. To respond to other risks 

in our operating environment, we will continue to develop our Enterprise Risk 

Management Framework (ERMF) and make the needed investments in systems 

and personnel to entrench enterprise risk management, global best practices, 

and protect the Bank’s assets.

Our ERMF is supported by our Code of Business Conduct which is outlined in 

our Customer Charter and other policies. 

The ERMF sets out:

•	 the principal risks faced by NBVI

•	 the Bank’s risk appetite

•	 employees’ roles and responsibilities for risk management

•	 the Bank’s risk management structure

Our ERMF provides a structured approach to risk taking and risk management 

activities across the Bank, supporting our long-term revenue, earnings, and 

capital growth strategy. It is supported by policies and procedures formulated for 

assessing, measuring, monitoring, and reporting risks. NBVI remains cognizant 

that effective risk management is based on sound risk culture, characterised 

by a high level of awareness of risks affecting, or that can affect the Bank. 

The Board and entire management team play significant roles in ensuring the 

implementation and adherence to the ERMF and its suite of supporting policies 

and procedures, which aim to embed effective risk management.

Additionally, our ERMF has been designed in accordance with international 

standards of best practice and reflect the nature, size and complexity of the 

Bank and its business. It provides explicit guidance about the risk management 

policy, the risk assessment process, standards, steps for reporting, and lines of 

accountability for risk management at the Bank. The Bank’s risk management 

activities are hinged on the following principles:

•	 Risk is taken within the Board-approved risk appetite;

•	 Risk taken requires approval within the ERMF;

•	 Risk taken needs to be justified, with documented rationale; and

•	 Risk must be continuously monitored and managed.

NBVI remains cognizant 
that effective risk 

management is based 
on sound risk culture, 

characterised by a high 
level of awareness of 

risks affecting, or that can 
affect the Bank.
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RISK ASSESSMENT STRUCTURE

The Board oversees the Bank’s strategic direction, the implementation of an 

effective risk culture, and the internal control framework. Through delegated 

responsibility to Executive Management, they implement the ERMF that assesses 

and manages various risk exposures of the Bank. The Board also reviews and 

approves the Bank’s risk appetite and related measures annually, and monitors 

its risk profile and performance against risk appetite measures.

The Chief Compliance and Risk Officer is the first point of contact for the ERMF, 

but the Audit and Compliance Committee is responsible for monitoring and 

evaluating the framework’s application and effectiveness. The Committee also 

oversees financial reporting and the adequacy of internal controls, including 

internal controls over financial reporting, and the activities of the Compliance 

and Risk, and Internal Audit Departments.

The framework and underlying risk policies and procedures are reviewed annually 

by the Audit and Compliance Committee to ensure continued application and 

relevance.

Risk Assessment Structure

1. RISK INFORMATION 
EXCEPTIONS AND METRICS

2. RISKS AT NEW INITIATIVES, 
PROCESS CHANGES

BOARD OF DIRECTORS
APPROVE POLICIES AND STRATEGY

DEPARTMENTS
APPLY POLICIES

EXECUTIVE MGT. TEAM
SPONSORSHIPS/OPERATIONS

THIRD PARTIES
REGULATIONS AND
EXTERNAL AUDITS

THIRD PARTIES
CONTRACTORS, SUPPLIERS,

CUSTOMERS

RESULTS OF
COMPLIANCE AND
AUDIT REVIEWS

AUDIT AND COMPLIANCE
COMMITTEE

DELEGATE AUTHORITY

QUARTERLY RISK REPORTING
COMPLIANCE REPORTING
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RISK CULTURE

Risk awareness and management are integral attributes to NBVI’s overall 

organisational culture. The Human Resources Department (HRD), in partnership 

with the Compliance and Risk Department, oversees the culture of the Bank. 

However, the Bank’s risk culture starts with the “tone at the top” set by the 

Board, Chief Executive Officer (CEO), and the Executive Management Team. 

This culture is supported by the Bank’s vision, mission, and core values. The 

ethos of NBVI’s organisational objectives describes the behaviours that the Bank 

seeks to foster, among its Directors and employees. The Bank’s risk culture 

embraces accountability, learning from past experiences, and encourages 

open communication and transparency on all aspects of risk taking. Our Code 

of Business Conduct guides employees and Directors to make decisions that 

meet the highest standards of integrity, professionalism, and ethical behaviour. 

Every Bank employee and Director is expected and required to assess business 

decisions and actions on behalf of the organisation, in light of whether it is ethical, 

legal, and fair.

HOW WE DEFINE RISK

HOW WE DEFINE RISK

RISK

Any potential event or happening, which could 
prevent the achievement of an objective. Risk 
can be considered in three (3) distinct senses - as 
threats, uncertainties, or lost opportunities.

THREATS OR HAZARDS
The risk of loss or negative things happening. 
Typical examples include system failure, fraud, 
financial loss or a lawsuit.

UNCERTAINTY

The distribution of all possible outcomes, both 
positive and negative. In this context, risk 
management seeks to reduce the variance between 
anticipated outcomes and actual results.

RISK APPETITE

Under our Enterprise Risk Management Framework, the Board sets NBVI’s risk 

appetite, oversees the establishment of enterprise-wide risk management policies 

and processes, and sets risk limits to guide risk-taking. Our risk appetite outlines 

the boundaries for conducting the Bank’s business, both on an ongoing basis 

and under stress scenarios. It is an objective baseline to guide strategic decision 

making, helping to ensure that planned business activities provide an appropriate 

balance of return for the risk assumed, while remaining within acceptable 

risk levels. The Bank has no tolerance for breaches in laws and regulations. 

Recognizing that while incidents are unwanted, they cannot be entirely avoided, 

the Bank strives to reduce these instances to an absolute minimum. Our risk 

appetite represents the delicate balance between opportunities and the threats 

associated with expansion, our operating environment and the Bank’s capacity 

to accept certain risks in pursuit of our strategic objectives. 
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RISK MANAGEMENT POLICY AND GUIDELINES

Prudent risk taking is inherent in banking but managing risks within the Bank’s 

risk appetite is crucial to survival. NBVI’s ERMF reinforces the Bank’s risk culture, 

which emphasises transparency and accountability, and supports a common 

understanding among stakeholders of how the Bank manages risk. The Risk 

Management function, headed by the Chief Compliance and Risk Officer (CCRO), 

provides oversight of enterprise-wide risk management, risk governance, and 

control. This includes the setting of risk strategy and policy to manage risk, 

in alignment with the Bank’s risk appetite and business strategy. The Risk 

Management function also monitors and evaluates the effectiveness of these 

practices and processes and escalates matters to the Audit and Compliance 

Committee of the Board as required. Risk Management’s primary objective is 

to support a comprehensive and proactive approach to risk management that 

promotes a strong risk management culture. 

Risk management is embedded at NBVI through clear accountabilities in 

accordance with the three (3) lines of defence methodology, as outlined in the 

Corporate Governance Principles for Banks, released by the Basel Committee 

on Banking Supervision.

THREE (3) LINES OF DEFENCE

Security

3RD LINE - ASSURANCE

1ST LINE - RISK OWNERSHIP

2ND LINE - CHALLENGE OVERSIGHT

INTERNAL AUDIT FUNCTION TESTS AND REVIEWS CONTROLS TO 
ENSURE THAT THE 1ST AND 2ND LINES EXECUTE THEIR 

RESPONSIBILITIES EFFECTIVELY

PROCESS AND CONTROL OWNERS IN CUSTOMER-FACING ROLES, 
RESPONSIBLE  FOR MANAGING END-TO-END RISKS

INDEPENDENT RISK, COMPLIANCE, LEGAL AND CONTROL FUNCTIONS WHICH 
FORMULATE RISK AND CONTROL POLICIES AND REVIEW THE 1ST LINE'S 

ADHERENCE TO THESE POLICIES

Prudent risk taking is 
inherent in banking but 
managing risks within the 
Bank’s risk appetite is 
crucial to survival.
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RISK MANAGEMENT PROCESS

NBVI’s comprehensive and proactive approach to risk management is comprised 

of five processes as depicted below.

Identify Analyse Treat Monitor Report
Identify all 

significant risks.
Analyse these risks 

(determine 
likelihood, impact, 
existing controls, 

range of 
consequences).

Accept risks or 
develop 

appropriate risk 
mitigation 
processes.

Monitor risks and 
the effectiveness 

of mitigation 
strategies.

Facilitate 
communication 
and consultation 

between 
stakeholders.

KEY RISKS IDENTIFIED

Risk identification is focused on recognising and understanding existing risks - 

risks that may arise from new or evolving business initiatives, aggregate risks, and 

non-traditional or emerging risks from the changing operating environment. Credit 

risk remains the most significant risk that adversely affected NBVI’s operations 

in 2021. Other risks inherent to banking and those resulting from our operating 

environment, remained consistent with risks identified in previous years. Despite 

the repetition of some previously identified risks in this year’s Integrated Report, 

we ensured that the top risks received the attention and resources needed for 

adequate mitigation. Through a combination of risk assessment, monitoring of 

controls and compliance assurance activities, the Chief Compliance and Risk 

Officer seeks to ensure that all policies are implemented and operating as 

expected, to mitigate the risks that they cover. 
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KEY RISKS RISK CATEGORISATION LEVEL MITIGATING FACTORS

Data phishing, data fraud, 
data privacy breaches Information Risk MEDIUM

IT security policy, IT operations and 
monitoring, firewalls, strong business 
continuity plan, stringent information 
protection processes and policies.

Ensuring all employees are aware of 
cybersecurity risks and how to report 
incidents.

NBVI’s failure to effectively 
manage any or all of the 
other risk types. e.g. 
Negative publicity.

Reputational Risk MEDIUM

Strong risk management and ethics 
culture.

Monitoring of print, electronic and 
social media.

Effective and timely resolution of 
issues.

Senior management oversight.

Credit Growth and Non-
Performing Loans Credit Risk HIGH

Monitoring and reporting of loan book.

Responding to customer needs by 
providing support and information.

Setting of appetite limits and sector 
concentration limits.

Improved underwriting practices.

Failure to adhere to new 
or existing legislation, 
regulations, prudential 
guidelines as well as 
key internal compliance 
policies. e.g. Managing 
Money Services Business 
(MSB) Relationships

Compliance Risk

Regulatory Risk
MEDIUM

Qualified and experienced compliance 
team.

Keeping abreast of changes to the 
regulatory compliance universe.

Enhancement of the internal policy 
environment.

Identification and analysis of 
compliance gaps.

Continuous compliance training for 
staff.

Engaging MSBs through site visits 
and quarterly reviews of account 
transactions.

Natural Disasters
Environmental Risk

Financial Risk
HIGH Revision of Business Continuity Plan.

Money Laundering and 
Terrorist Financing

Money Laundering Risk 
(inherent in banking and 
present in ALL financial 
institutions)

Regulatory Risk

Reputational Risk

Financial Risk

MEDIUM

Competent compliance team.

Workflow that ensures appropriate 
compliance procedures.

Appropriate and updated AML Policies 
and screening tools.

Improved screening procedures in the 
recruitment process.

Staff training.

Embedding the “3 Lines of Defense” 
risk management culture and 
methodology.

Internal and external audits.
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STRESS TESTING

Stress testing is an integral component of the Bank’s risk management 

framework and serves as a key component of the Bank’s capital, strategic and 

financial planning processes. NBVI performs stress tests on various aspects of 

its operations under a forward-looking approach. The intent of stress testing is 

to develop a comprehensive understanding of the potential impacts of on- and 

off- balance sheet risks at the Bank and how they impact financial resilience. 

Stress testing also provides the Bank with the opportunity to spot emerging 

risks, uncover areas of our operations that require strengthening, and take 

preventive action. Stress tests to assess the possible impacts of COVID-19 on 

our credit portfolio, liquidity, and capital adequacy had been conducted. The 

results indicated a moderate impact on the Bank’s positions. 



88 | ANNUAL REPORT 2021

AUDITED FINANCIAL STATEMENTS
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