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FINANCIAL HIGHLIGHTS
2016 2017 2018 2019 2020

Profit and Loss Account ($000) ($000) ($000) ($000) ($000)

Interest Income 10,353 9,096 11,817 13,662 11,643

Interest Expense (1,805) (1.957) (2,495) (3,656) (3,715)

Net Interest Income 8,548 7,139 9,322 10,005 7,928

Total Operating Income 9,487 7,764 10,165 10,858 8,740

Other Expenses (8,368) (10,285) (9,009) (9,554) (9,327)

Net Income (Loss) for the Year 1,120 (2,521) 1,156 1,303 (588)

EBIT 2,925 (564) 3,651 4,959 3,127

BALANCE SHEET

Total Assets 217,410 223,739 245,278 279,965 282,337

Total Liabilities 189,162 187,132 204,753 238,198 241,221

Loans and advances to customers (Gross) 163,340 178,807 195,851 206,779 218,108

Financial Instruments 15,884 10,649 15,565 28,538 35,628

Average Investments 164,343 184,340 200,436 223,367 244,527

Deposits 188,654 182,312 199,314 228,761 232,006

Shareholders’ Capital 13,738 24,611 24,611 24,611 24,611

Retained Earnings 14,511 11,990 15,915 17,156 16,506

KEY FINANCIAL RATIOS

Operating Expenses/Total Income 88% 132% 89% 88% 107%

Net Interest Margin 5% 4% 5% 4% 3%

Return on Assets 0.52% -1.13% 0.47% 0.47% -0.2%

Return on Equity 8% -6.9% 2.9% 3.1% -1.4%

Interest Cover 162% -29% 146% 136% 84%

Loans and advances to deposits 87% 98% 98% 90% 94%

Tier 1 Capital 28,249 35,225 39,150 40,391 39,741

SOCIAL
# of Employees that left 5 5 15 10 3

Average # of Employees 49 52 56 70 75

Number of Employees 50 54 57 71 75

Employee Turnover 10% 10% 27% 14% 2.7%

Women as % of Total Staff 62% 61% 60% 63% 70%

Women as % of the Executive Management Team 60% 60% 50% 43% 43%

# of persons on Executive Management Team 5 6 6 7 7

Corporate Social Responsibility Projects/
Initiatives

US$58 US$44 US$51 US$56 US$26
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NOTICE OF ANNUAL MEETING
Notice is hereby given that the Annual General Meeting of the National Bank of the Virgin Islands Limited 
(NBVI) will be held at The Moorings Conference Room on Thursday, December 9, 2021, at 12:00 p.m. for the 
following purposes: -

1. To read and confirm the Minutes of the Meeting held on December 8, 2020;
2. To consider matters arising from the Minutes;
3. To receive the Directors’ Report;
4. To receive the Auditor’s Report;
5. To receive and review the financial statements for the year ended December 31, 2020;
6. To elect Directors;
7. To reconfirm the appointment of Auditors for years ending December 31, 2019, through 2021;
8. To declare dividends to the Preference Shareholder; and
9. To discuss any other business that may be considered at an Annual Meeting

By Order of the Board

……………………..
Wendy Lewis
Corporate Secretary
September 30, 2021

Wendy Lewis
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ABOUT THIS REPORT
REPORTING

Welcome to NBVI’s 2020 Integrated Annual Report 
(the “Report”). This is our primary Report to 
shareholders and other stakeholders. This Report is 
intended to give a holistic assessment of the financial 
and nonfinancial performance of the Bank, as well as 
convey its forward-looking strategy. Additionally, the 
Report explains how, over time, NBVI creates value 
for its stakeholders as part of our continuous efforts 
to enhance disclosure and keep our stakeholders 
well informed. 

While providing an overview of the basis of NBVI’s total 
value creation, its strategy and long-term sustainability, 
the Report also includes the Bank’s audited financial 
results and commentary on its operations for the 
financial year ended December 31, 2020, as well as a 
thorough account of its annual activities and approach 
to corporate governance and risk management. 

The Report is prepared in accordance with the 
International Integrated Reporting Council’s (IIRC) 
International Integrated Reporting Framework and 
is intended to provide our stakeholders with a 
concise and transparent assessment of our ability 
to use our financial expertise to improve society 
and create sustainable value. The Bank’s annual 
financial statements are prepared in accordance with 
International Financial Reporting Standards (IFRS). 
The content of the Report is determined in line with 
the material issues which affected or can affect the 
Bank’s value creation process.

SCOPE AND BOUNDARY OF REPORTING

Reporting Period
This Annual Report encompasses the activities of NBVI 
and our work and stewardship from January 1, 2020, to 
December 31, 2020.  

Financial and Non-Financial Reporting
Our Report includes information regarding stakeholder 
relationships, material matters, risks and opportunities 
and our forward-looking strategy. It captures the 
significant activities of the Bank, which extend beyond 
financial reporting and describes the value created for 

the Bank’s main stakeholder groups (shareholders, 
customers, employees), and the community we serve. 

Target Audience
This is our primary report to our shareholders, but it 
contains information relevant to other stakeholders. 
The information presented also addresses the 
requirements of our regulator and is relevant to the way 
we create value for other key stakeholders, including 
our staff, customers, and community. A copy of this 
Report is accessible at www.nationalbank.vg. 

STRATEGIC AND CUSTOMER-FOCUSED

This Report discusses the deliberate steps we are 
taking towards:

1. Making our customers’ lives easier.

2. Improving accessibility to the Bank through its main 
Branch, a network of ATMs and digital platforms, 
including internet banking, mobile banking, and 
point-of-sale.

3. Simplifying our business processes to serve the 
public with improved efficiency.

4. Unleashing the dynamism of our committed 
workforce - enabled by technology, information, 
and passion for delivering value.

5. Attracting, developing, and retaining skilled 
employees as a key pillar of the Bank’s growth.

KEY CONCEPTS

Materiality and Material Matters
Our ability to create value may be impacted by many 
factors, including the operating environment, our 
responses to the risks and opportunities and our 
chosen strategy. Through this Report, we provide the 
context for what we have deemed our material matters 
- those matters which have influenced, or could 
influence, our ability to create value over the short, 
medium, and long term - and how we are responding. 
Material matters, as described on page 47, inform the 
Bank’s strategy and the content of this Report.
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How We Define Value
Our mission and vision dictate our value creation process. Value creation is the outcome of how we use and 
leverage our capital to deliver financial performance and value for our stakeholders. We will continue to focus 
on providing real solutions to the needs of the Virgin Islands community.

FINANCIAL STATEMENTS

Our audited financial statements for the year ended December 31, 2020, are an integral part of this Report. 
They have been prepared in accordance with International Financial Reporting Standards (IFRS), Interpretations 
issued by the International Accounting Standards Board (IASB), and regulatory requirements. A copy of the 
External Auditor’s statement is included on page 93-94 of this report.

BOARD RESPONSIBILITY AND APPROVALS

As NBVI’s Board, we are responsible for the content, accuracy, and integrity of this Integrated Report. We have 
overseen both its preparation and presentation. In our opinion, this Report gives a fair and balanced impression 
of the Bank’s performance, strategy, and management, as well as its ability to create value for stakeholders. Our 
aim is to provide stakeholders with a succinct yet sufficiently informed view of the organisation, our stakeholder 
relationships, the challenges, and opportunities we face, and our approach to creating value. However, if after 
reading this Report, you feel there are areas in which the Bank can better live up to this commitment, please 
email corporatesecretary@nationalbank.vg.

We confirm that this Report has been prepared in accordance with the International Integrated Reporting 
Framework.

This Report was approved by the Bank’s Board of Directors on March 29, 2022.

Benedicta Samuels
Chairperson (Ag.)

Jeanette Scatliffe-Boynes
(Appointed, May 15, 2021)

Drexel Glasgow

Ivan Hudson Carr Icis Malone
(Appointed, September 1, 2021)

Mervyn Hope

Everette Frazer
(Appointed, October 1, 2021)

Joy Penn



13| ANNUAL REPORTTM

ABOUT NATIONAL BANK
WHO WE ARE

A proud Virgin Islands (“VI”) indigenous financial 
institution, helping our customers and the wider 
Virgin Islands to navigate the uncertainties of the 
COVID-19 crisis.

We trace our humble beginnings back to the 1980s 
when, as the Development Bank of the Virgin Islands, 
we funded micro enterprises and supported the 
aspirations of our people.

Effective February 28, 2007, the Bank changed its 
name from Development Bank of the Virgin Islands to 
National Bank of the Virgin Islands Limited, to reflect 
the Bank’s shift in focus from development banking to 
commercial banking. Today, we offer financial services 
to individuals, businesses, institutional customers, 
and the Government of the Virgin Islands. 

In the last two (2) years, the Board has focused 
particular attention on the Bank’s digital transformation 
and technology investments, including cybersecurity, 
to improve our ability to meet the evolving needs of 
our customers. We will soon reap the benefits of these 
major investments as we increase our products and 
services and improve accessibility to the Bank.

We are proud of our journey thus far and we are excited 
about the road ahead. 

VISION

To become the financial services provider of choice, 
with global access originating from the Virgin Islands.

MISSION

To financially enable our customers and stakeholders 
by providing excellence through innovative products 
and services, and value in the communities we serve, 
in an ethical, disciplined, and secure environment, 
while recognizing and rewarding the contributions of 
our employees.

CORE VALUES

Our values are the foundation of our corporate culture 
and serve as the source of the Bank’s distinctiveness. 
These values define what NBVI stands for and are 

expected to shape the behaviours of all Directors 
and employees in every engagement they have with 
customers, colleagues, communities, shareholders, 
regulators, and all other stakeholders. Our values 
underpin our purpose, hold us to account and guide 
our steps to becoming the best possible bank.
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P A R A D I S E
PROFESSIONALISM ACCOUNTABILITY RESPECT ATTITUDE DEDICATION INTEGRITY SOCIAL 

RESPONSIBILITY EXCELLENCE

P A R A D I S E
PROFESSIONALISM ACCOUNTABILITY RESPECT ATTITUDE DEDICATION INTEGRITY SOCIAL 

RESPONSIBILITY EXCELLENCE

PROFESSIONALISM

We act with courtesy at all times, upholding 
high standards.

DEDICATION

We are keen to do what it takes to achieve 
our goals.

ACCOUNTABILITY

We accept our individual and team 
responsibilities, meet our commitments, 

and take responsibility for our performance 
decisions and actions.

INTEGRITY

We uphold the highest ethical standards, 
demonstrating honesty, and fairness in all 

our business practices.

RESPECT

We honour the rights and beliefs of our 
team members, customers, shareholders, 

service providers and community. We treat 
others with the highest degree of dignity and 

fairness.

SOCIAL RESPONSIBILITY

We are committed to seeking ways to 
contribute to the advancement of our 

community.

ATTITUDE

We always maintain a positive attitude 
when interacting with our team members, 

customers, shareholders, service providers 
and community.

EXCELLENCE

We consistently strive for excellence and 
quality in all that we do.
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CUSTOMER CHARTER

• To define the Bank’s standards of good practice 
and service;

• To promote disclosure of information deemed 
relevant and useful to customers;

• To outline the Bank’s service standards and 
commitments to customers;

• To promote integrity and transparency in dealing 
with our customers; and

• To explain the procedures for resolving disputes 
between the Bank and its customers that may 
arise in the course of business.

OUR KEY STAKEHOLDERS

We have approached the challenges posed by the 
pandemic with stakeholders foremost in our minds. At 
NBVI we believe that greater awareness of the issues 

that matter to our stakeholders will enable us to make 
more informed decisions, better manage risks and 
opportunities, and develop comprehensive strategies 
to create value. Remote working and Territory-wide 
lockdowns due to the COVID-19 outbreak have 
increased our customers’ needs and preferences to 
do business digitally. In response to the changing 
environment and to satisfy the needs and expectations 
of our stakeholders, our strategy is to accelerate our 
investment in technology to broaden our suite of 
products and services and place greater focus on 
digitalization to improve access to the Bank.

We are committed to maintaining strategic, 
constructive, and proactive dialogue with all our 
stakeholders. Given the great importance we attach 
to them, regular communication with our stakeholders 
and hearing their opinions give us the opportunity to 
build a better bank for all. 

Customers Shareholders 

and Analysts

Regulators

and Auditors

Communication with Stakeholders

Board of 

Directors

Employees Suppliers

Media General 

Public

Branch

Website

Bank Statements

Customer Surveys

Interviews

Instant Feedback

Outreach Seminars

AGM

Board

Meetings

Annual Reports

Website

Letters

Emails

Phone Calls

Meetings

Regulatory Reports

Emails

Website

Phone Calls

Letters

Interviews

Annual Reports

Meetings

Reports

Emails

Phone Calls

Satisfaction Surveys

Staff Celebrations

Staff Meetings

Evaluation Systems

Website

Corporate Events

Meetings

Training

Business Documents

Letters

Emails

Phone Calls

Request for Proposal

Website

Press Conferences

Press Releases

Emails

Website

Press Releases

Philanthropy

Social Media
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CORPORATE STRUCTURE
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Defining and overseeing NBVI’s strategic direction is 
one of the Board’s major responsibilities. To achieve 
this, the Board of Directors is comprised of a team 
of men and women with the best combination of 
knowledge and skills and adheres to the highest 
standards of governance. Their complementary 
areas of expertise cover all the Bank’s activities and 
the associated risks and opportunities. The Directors 
are pleased to report on their stewardship of the 
Bank, together with its audited financial statements 
for the year ended December 31, 2020.

In the opinion of the Directors:

a. the financial statements of the Bank, together 
with the notes thereon as set out on pages 89 to 
133, are drawn up to give a true and fair view of 
the financial position, financial and non-financial 
performance, and changes in equity and cash 
flows of the Bank for the year ended December 
31, 2020; and

b. as at the date of this Report, there are reasonable 
grounds to believe that the Bank will be able to pay 
its debts as and when they fall due.

This year’s theme “Navigating Uncertainty in 
Paradise” is a testament of our commitment to be 
there for our customers and employees during and 
after COVID-19. As the pandemic continues to wreak 
havoc on the Territory’s economy and takes an 
incalculable toll on human life and livelihoods, NBVI 
continues to stand with our customers, employees, 
and the community to lend a hand, ease the burden, 
and navigate the uncertainty. These are indeed 
challenging times, but we have seen determination, 
hope and purpose on display from every stratum of 
our society – a testament to the strength of our people 
and a reminder that we are much Stronger Together. 
Our Bank remains committed to our customers, 
employees, shareholders, and other stakeholders. We 
are cognizant that your support is vital for the Bank’s 
continued operation and survival.

Undoubtedly, the ongoing digitalization of the Bank 
will help us ride these challenging times and emerge 
as a stronger bank, offering a greater variety of 

products and services, and multiple delivery channels. 
The Board of Directors wishes to express its sincere 
gratitude to all stakeholders for your continued support 
and confidence in the Bank as we evolve into a more 
technology-driven institution to serve you better.

DIRECTORS

Clause 9.4 of the Bank’s Articles of Association states:

“Each director holds office for the term, if any, 
fixed by the Resolution of Shareholders or the 
Resolution of Directors appointing him, or until 
his earlier death, resignation or removal. If no 
term is fixed on the appointment of a director, the 
director serves indefinitely until his earlier death, 
resignation or removal.”

One (1) Director resigned in 2020 and three (3) Directors 
resigned in 2021. Three (3) new members were 
appointed, reducing the Board complement from nine 
(9) members to (8) eight members. As a result of these 
changes, this Report was reviewed and approved by a 
mix of old and new Directors. 

THE ROLE OF OUR BOARD

The Board of Directors has three (3) primary roles:

• Setting the strategic agenda for the Bank;

• Providing oversight; and

• Ensuring that risks and rewards are appropriately 
balanced.

The Board reserves the right to make certain decisions 
at meetings of the full Board and delegates other 
decisions to its committees and Management. In 
fulfilling their responsibilities, Directors are expected 
to exercise independent judgment which they believe 
to be in the best interests of the Bank. The Board is 
ultimately accountable for the performance of the Bank.

BOARD COMMITTEES

In keeping with its oversight function and fiduciary 
responsibility, the Board of Directors executes its 
mandate through relevant committees. The current 
standing committees of the Board are:

• Asset and Liability Committee (ALCO) – Mervyn 
Hope (Chair) 
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• Audit and Compliance Committee (ACC) - Michelle 
Todman Smith (Chair)

• Credit Committee (CC) - Ivan Hudson Carr (Chair)

• Governance, Nominations and Remunerations 
Committee (GNRC) - Clarence Faulkner Jr. (Chair)

Each committee reports directly to the Board and is 
guided by its Charter, which details the duties and 
responsibilities of the committee as well as procedures 
for committee member appointments, committee 
structure and operations and reporting. These 
committees work closely with Management to address 
challenges facing the financial services industry and 
the Bank. Details of the mandates, membership, and 
meetings of these committees can be found on pages 
72-74 of this Report.

INTEGRITY OF OUR FINANCIAL REPORTING

The integrity of financial reporting to Shareholders is 
protected through the following processes:

• Board oversight and responsibility

• Oversight from the Audit and Compliance 
Committee

• External Audit

BOARD MEETING ATTENDANCE

Board meetings serve as the main forum through 
which Directors share information and deliberate on 
the Bank’s performance, plans and policies. Meeting 
attendance is an important factor in the Board’s ability 
to discharge its duties and responsibilities, and care 
is taken in preparing the Board calendar to enable 
attendance. If a Director is unable to attend a meeting, 
an apology is recorded and, if possible, he/she makes 
written or oral contributions ahead of the meeting. 

We continue to use technology to enhance the 
Board’s work. To ensure timely access to information 
and documents prior to each Board and Board Sub- 
Committee meeting, the Bank utilizes a secure Board 
Portal. During the period, January 1, 2020, to December 
30, 2020, thirteen (13) meetings were convened 
(2019:10), most of which were held remotely due to 
the pandemic. Director attendance ranged from 85% 
to 100%. The table below sets out the attendance 
record of each Director.

BOARD TIME ALLOCATION

The Board’s standard and regular agenda items 
include:

• Reviewing reports from each Board committee;

• Dealing with governance and policy matters;

• Monitoring of the Bank’s Strategic Plan; and

• Reviewing executive reports.

STRATEGIC PLANNING

To ensure that the Bank’s vision and goals remain 
relevant, clearly defined and communicated 
throughout the organisation, the Board of Directors 
and the Executive Management Team engaged in its 
Annual Strategic Planning Retreat. The output was a 
revised Strategic Plan for the period 2021 – 2023.

TRANSFORMATION

The Bank remains on the path of digital 
transformation. As changes in customer behaviour 
accelerate, particularly the shift to online services 
and communications, we must continue to provide 
online alternatives for most of the services traditionally 
provided in person. NBVI is laser-focused on 
responding to customer needs, cyber security threats, 
reducing costs, and improving efficiency.

Director
Number of Meetings Percentage of 

AttendanceRequired Actual

Clarence Faulkner Jr. (Chair) 13 13 100%

Benedicta Samuels 13 12 92%

Drexel Glasgow 12 11 92%

Nona Vanterpool 1 1 100%

Ivan Hudson Carr 8 8 100%

Antoinette Skelton 13 11 85%

Michelle Todman Smith 13 12 92%

Joy Penn 13 13 100%

Mervyn Hope 13 12 92%
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SUPPORTING OUR EMPLOYEES DURING THE 
COVID-19 PANDEMIC

The health and safety of our employees remain a 
priority as the COVID-19 pandemic rages on. NBVI has 
adopted the Government’s health protocols to ensure 
employees are protected on the job. Besides physical 
health, the Bank recognises that access to mental health 
support is crucial in these times. In 2020, people’s daily 
lives and routines were impacted by new stressors 
and demands. Hence, the Bank reminded employees 
of the independent, confidential counselling services 
available to them. Our management team was also 
encouraged to use their one-and-one conversations 
with employees to discuss specific requirements or 
tailored support. We also ensured no financial impact 
on employees during the lockdown periods and 
allowed selected individuals, based on their duties, 
to take essential (mobile) equipment home in order to 
maximise productivity and ensure the continuation of 
service to our customers.

Our response to the pandemic is ongoing as we 
adapt our approach based on Government’s advice. 
We understand the emotional toll this extraordinary 
situation is having on employees and the entire 
Territory. Hence, our management team and Human 
Resources Department continue to closely monitor 
the situation to ensure adequate support is provided 
to employees.

RECOGNITION AND REWARD

Transformation requires courage and 2020 has been 
a year in which our staff have shown extraordinary 
commitment. At NBVI, we recognise and celebrate 
our outstanding employees who have supported our 
customers, even from their homes, throughout the 
lockdowns. Focusing on our core values (PARADISE), 
in 2020, awards were presented to seven (7) employees 
to thank them for their dedication to the Bank and to 
boost morale and engagement. We continue to collect 
and compile customer testimonials about the quality of 
service they have received and to discover how we have 
been, and are still, facing these unprecedented times.  

A HELPING HAND TO OUR CUSTOMERS

The Bank continues to be cognizant of the challenges 
faced by the Territory due to the COVID-19 pandemic. 
In this regard, we have implemented the following 
measures to ease the burden on our customers:

1. Waived late charges for all loan payments due 
from April 1, 2020, through March 31, 2021;

2. Deferred foreclosure activities relative to selling 
assets which serve as collateral for non-performing 
loans;

3. Extended moratoriums to customers based on 
request; and

4. Continued lending to support the working capital 
needs of our commercial customers.

CORPORATE SOCIAL RESPONSIBILITY

Despite the pandemic, during 2020, NBVI remained 
committed to its philanthropic mission to create 
value and give back to the communities we serve. 
Our focus on our purpose and values, combined with 
strong governance and leadership, has enabled us 
to support impactful social programs in the areas of 
culture, education, sports, and health & well-being. As 
a good corporate citizen, NBVI seeks to build more 
meaningful and sustainable relationships with all 
stakeholders. A total of $25,870.00, was invested in 
community-based activities in 2020. The distribution of 
this amount and other related matters are expounded 
on in the Corporate Social Responsibility section of 
this Report.

CHALLENGES

We continue to be affected by the ongoing 
correspondent banking issue that has hindered NBVI 
from offering wire transfer services to our customers. 
However, we have made good progress in our 
negotiations and remain hopeful that ongoing efforts 
will bring us success in due course.
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FINANCIAL RESULTS

At the start of 2020, NBVI anticipated a year of stable 
growth, building on the results of 2019. However, 
due to the unexpected conditions posed by the 
pandemic, the Directors report a net loss of $0.6m 
for the year ended December 31, 2020. Although 
reporting negative results this year, our performance 
was satisfactory when viewed against the difficult 
operating environment and our institutional limitations. 
The Bank’s performance is discussed in greater detail 
by CFO Stephanie George-Brodie in her analysis of 
the Bank’s financial performance and position.

DIVIDENDS

As stipulated in the Bank’s Articles of Association, 
the Directors recommend a dividend of 4.5% to 
the preference shareholder for the financial year 
ended December 31, 2020. This recommendation, if 
approved by the Annual General Meeting, will result in 
a total dividend of $247,642.75 to be paid for the 2020 
financial year.

ACKNOWLEDGEMENTS

We would like to express our gratitude to outgoing 
Chairman, Clarence Faulkner Jr and Directors, Nona  
Vanterpool, Antoinette Skelton and Michelle Todman 
Smith, for their efforts and invaluable contributions 
over the years. We wish them every success in their 
future endeavours. 

The Board also records its gratitude to our valued 
customers, employees and shareholders for their 
unrelenting support, dedication, and confidence in 
NBVI and looks forward to enhancing that partnership 
in 2021, as we seek to ensure the continued success 
of the Territory’s only indigenous Bank.
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OUTLOOK - STRONGER AND MORE ACCESSIBLE BANK 

Clearly, 2020 was an exceptional year with COVID-19 as a major 
inflection point. The pandemic has dramatically accelerated the demand 
for digital services and forced institutions to implement new systems 
and technology, lest they shut their doors. An urgent focus for NBVI is 
addressing the customer service challenges presented by inadequate 
access to the Bank and cash during the lockdown periods. Our customers 
have been very patient and loyal to the Bank, but they deserve better, and 
we are working tirelessly to correct the areas where we fell short of their 
expectations.

On the income side, we expect to grow over time by growing fee-based 
banking activities. Additionally, we intend to grow our balance sheet 
modestly by maintaining a stable loan to deposit ratio. The Bank will 
continue to leverage technology to accelerate the digital and remote 
banking transformation.

We expect conditions to remain challenging for much of 2021, but 
successful global COVID-19 vaccine programmes could bring a strong 
economic rebound to small open economies like ours in 2022. In the 
short term, we expect that our customers will face economic challenges 
as pandemic-related measures continue to put pressure on governments 
and businesses. However, in the medium and long term, we believe our 
customers and the Bank will be well positioned to be part of the more 
sustainable economic recovery that is expected to emerge. As a Board, 
we remain optimistic about the Bank’s growth and performance in the 
years ahead and have full confidence in the Executive Management 
Team, which has demonstrated its ability to adapt to the unpredictable 
and unnerving events of the past year. We will adjust our strategy and 
model to achieve the best outcomes, but our top priorities in 2021 are to 
navigate the Bank and our customers through the COVID-19 pandemic, 
increase access to the Bank and expand our suite of products and 
services. 

By Order of the Board of Directors

……………………..
Wendy Lewis

Corporate Secretary

September 30, 2021

Wendy Lewis
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“Nevertheless, the 
Bank forged ahead, 
epitomising who 
we are as people of 
these Virgin Islands: 
resilient, determined 
and purpose driven. 
In the coming 
years, as the world 
gets a grasp on 
the pandemic, we 
will get through 
yet another 
challenge and grow 
from strength to 
strength.”

CHAIRMAN’S MESSAGE
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To say 2020 was a challenging year would be an understatement in every sense. In 2019, the Board utilized 
all its resources and talents to ensure NBVI’s continued transformation, to better serve the people of this 
Territory for years to come. Having made great strides coming out of the effects of the disasters of 2017, 
and having dealt with the associated financial setbacks, the Bank set out on an aggressive approach in 2020 
to regain its footing to becoming the bank of choice and continue strengthening its balance sheet.

Enter COVID-19 in February of 2020.  The pandemic led to global economies coming to a halt, and the Virgin 
Islands were not spared. As a Board, it was a matter of re-living yet another major catastrophe within a short 
space of time. Management exhibited clear leadership during these uncertain times, prioritizing staff safety while 
ensuring that our customers’ needs were met in a safe environment as prescribed by the health authorities. 
The fluidity of the situation resulted in an “all hands on deck” approach, constant tracking of international 
developments, daily updating and adhering to changing local health guidelines. It was overwhelming. However, 
all this pushed the Board and Management to develop policies on how we will operate, protect our vital 
resources, and provide solutions and relief to those who needed us most.

The pandemic interrupted most of the Bank’s plans for 2020 and disrupted our ability to effectively capitalize on 
the strides made in 2019. Less economic activity, initiatives to offer payment moratoriums, lowered transactional 
business resulting from customers’ concerns about sustainability of the economy, and the inability to get key 
service providers on the ground to execute certain tasks that would enable the Bank’s ability to launch new 
services, were some of the challenges encountered during this period.

Nevertheless, the Bank forged ahead, epitomising who we are as people of these Virgin Islands: resilient, 
determined and purpose driven. In the coming years, as the world gets a grasp on the pandemic, we will get 
through yet another challenge and grow from strength to strength. The Virgin Islands’ economy must regain 
its footing and within these efforts, the Bank remains confident that it can serve those in need of financial 
assistance as they rebuild their paradise.

On behalf of the Board of Directors, I would like to thank the team at NBVI for their hard work and commitment 
in 2020 as we navigated the uncertainty and challenges of the pandemic. We would also like to extend our 
appreciation to the Bank’s shareholders for their continued support.

……………………………………

Clarence Faulkner, Jr.

Chairman of the Board

Clarence Faulkner
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Q & A WITH OUR CEO

“We were able to 
launch our new Core 
Banking platform 
in September 2020. 
I would like to 
commend our staff 
who have worked 
tirelessly, despite 
the pandemic, to 
bring this project to 
fruition.”
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How did the Bank fare with the onset of 
COVID-19 in regard to Human Resources, 
Operations and Financial performance?

Human Resources – Circumstances grew 
exceedingly difficult,  given the closure of schools 
and day-care centres. As a female leader, I never 
want to have women feel as if they must choose 
between being a mother and an employee of 
the Bank. Therefore, I tried my best to ensure 
employees had the time needed to arrange to 
care for their families.

Operations – Our team adjusted very well to 
the required changes, be it the branch layout 
to ensure adherence to social distancing 
requirements, flexible operating hours to 
ensure we meet our customers’ needs, and 
implementation of an appointment system for 
our customers and other business affiliates. We 
have kept and will continue to tweak some of the 
new ways of doing business as they have proven 
to be more convenient for our customers and 
cost effective for us.

The economic impact of the pandemic is being 
felt at every level and our Bank is also coping 
with the fallout as customers struggle, and 
in some cases are unable to meet their loan 
commitments. There have been some business 
closures, and regrettably, some persons have 
left the Territory and abandoned their debt. 
Additionally, as people leave the Territory, rental 
income which some landlords rely on to service 
loans also dried up and fuelled delinquencies, 
which affected the Bank’s bottom-line in 2020.

How would you characterize 2020?

A year of unforeseen and difficult adjustments. 
We have had to deviate from our strategic 
plan, given the unexpected and aggressive 
developments surrounding COVID-19. 
Nonetheless, these adjustments tested our agility, 
the robustness of our Business Continuity Plan, 
and strengthened our Bank as a result of lessons 
learned and greater customer engagement.

What significant achievements in 2020 are you 
particularly proud of?

We were able to launch our new Core Banking 
platform in September 2020. I would like to 
commend our staff who have worked tirelessly, 
despite the pandemic, to bring this project to 
fruition. There is still some work to be done before 
we can reap the full benefits of the system, but it 
is a critical investment to propel the growth and 
expansion of the Bank. 

Are there any areas of the Bank’s operation 
that could have gone better in 2020?

We were not able to launch certain anticipated 
services in 2020 but we have made significant 
progress. Nevertheless, delays are not denials 
and we do not take our customers for granted. 
We continue to thank our customers for their 
patience and understanding as we strive to 
improve and increase the services offered.

How have the Government initiatives related 
to COVID-19 affected the Bank’s overall 
performance?

Like the Government, we are also concerned 
about the well-being of the Territory’s residents. 
We implemented measures such as remote 
working, rostering and shortened office hours to 
ensure that both the Bank and employees adhere 
to the law and all COVID-19 protocols. 

Despite these operational adjustments, there 
were also business opportunities. For example, 
the Bank was able to piggy-back on the 
Government’s waiver of stamp duties to launch 
an aggressive land loan campaign, the success of 
which far exceeded our expectations. As the only 
indigenous bank in the Territory, it is important 
to us that we help our local people to own a piece 
of PARADISE.

How would you summarise the Bank’s 
performance in 2020 and how optimistic are 
you about the upcoming financial year?

Overall, the Bank performed well in terms of cost 
containment and other performance measures, 
but we are reporting negative results this year 



28 | ANNUAL REPORTTM

due to the impact of the pandemic on our customers. I have 
seen some improvement in 2021, but I believe the situation will 
stabilise in 2022. Financial institutions and other businesses will 
begin to see a positive uptick in performance and results as global 
vaccination rates increase, and restrictions are lifted or reduced. 

What would you consider as the most challenging issues faced 
by the Bank in 2020?

The impact of the pandemic on our human resources. I had to 
ensure that there was a workable balance between caring for 
the needs of our employees and the operational stability of the 
Bank to meet our customers’ needs. Besides being employees 
of the Bank, we must remember that we are all human beings, 
with real feelings and emotions. Some employees, including 
myself, have experienced COVID-related deaths in our families 
and friend circles. Additionally, the inability to travel to be with 
other bereaved family members and to say a final goodbye is not 
a situation that we are accustomed to. Without the closure of a 
funeral, some people continue to struggle to come to terms with 
their loss, and that can affect their overall health and performance 
on the job. To help employees cope with these stressors, the Bank 
has made professional, independent counselling services freely 
available to all. 

Switching to Corporate Social Responsibility, what support has 
the Bank provided to the BVI community?

Despite the current economic challenges, the Bank continues to 
give and has maintained its strong presence in the communities 
we serve. 

With regard to climate change, do you see a role for NBVI in 
tackling this topical and serious problem?

There is a role for all organisations in combating climate change. 
Locally, we are seeing greater emphasis on environmental issues. 
NBVI will place greater focus on reducing our environmental 
footprint as well as guide our customers along that path through 
various initiatives.    

……………………..

Joy Penn

Chief Executive Officer

October 30, 2021

Joy Penn
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OUR EXECUTIVE MANAGEMENT TEAM
The Executive Management Team handles the day-to-day operations of the Bank and the implementation 
of strategy. Together, they ensure the success of NBVI by adding their individual expertise to strengthen the 
pool of collective knowledge.

JOY PENN
(CHIEF EXECUTIVE OFFICER)

IRVIN MEADE
(CHIEF CREDIT OFFICER)

STEPHANIE GEORGE-BRODIE 
(CHIEF FINANCIAL OFFICER)

WADE RICHARDSON
(CHIEF OPERATING OFFICER)
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BRIAN JAMES
(CHIEF POLICY AND RESEARCH OFFICER)

ANNETTE BRAITHWAITE
(CHIEF COMPLIANCE AND RISK OFFICER)

ETIENNE CHARLES
(CHIEF INFORMATION OFFICER)
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CFO’S FINANCIAL SUMMARY

“Notwithstanding 
the circumstances 
faced in 2020, the 
Board, management, 
and staff of NBVI 
remain confident 
that the Bank can 
weather the hard 
times and will 
emerge stronger 
than before.”
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NET INTEREST INCOME

The Bank experienced a $2.1m 
or 21.0% decrease in net interest 
income, which stood at $7.9m for 
2020 compared to $10.0m in 2019. 
Interest income from loans decreased 
by $1.6m or 13.6% over 2019 due to 
an increase in loans classified as non-
performing. Income from investments 
also decreased by $0.4m or 25% due 
to reduced market rates as pandemic 
related restrictions continued to 
affect economies across the world. 
The Bank’s total interest income 
declined by $2.0m or 14.7%, mainly 
due to suspended interest for loans 
classified as non-performing coupled 
with declining market interest rates 
on investments. Other income, which 
comprised fees and commissions, 
and other operating income, also 
decreased slightly by 4.7% ($0.04m) 
as Government-mandated lockdowns limited customer activity.

NBVI’s strategic decision for 2020 involved continued focus on reducing the non-performing loan (“NPL”) 
portfolio to increase and stabilize net earnings, while implementing the infrastructure needed to introduce 
new products and services. Due to the onset of the global pandemic, management was unable to fully 
implement the above strategy as focus was shifted to developing and implementing relief programs to 
assist its customer base. Despite prudent management of the Bank’s operational costs and implementation 
of customer relief programs, a decrease in interest income relating to non-performing loans was still noted, 
resulting in a modest loss of $0.6m in 2020. Notwithstanding the circumstances faced in 2020, the Board, 
management, and staff of NBVI remain confident that the Bank can weather the hard times and will emerge 
stronger than before.

INTEREST EXPENSES

Interest expense reflected a modest increase of 1.6% to $3.7m in 2020, in line with an overall 1.4% increase in 
total deposits compared to 2019. Despite a further decline in market rates in 2020, the Bank’s cost of funds did 
not decrease, due to higher rates on longer term contracts that would renew in subsequent years. Deposits on 
regular savings accounts which attract lower interest rates, increased by 9.4%, while current accounts, which 
are non-interest bearing, increased by 35.3%. This growth outperformed the higher rate certificates of deposit 
(CDs) component of the deposits portfolio, which decreased by 2.5%.
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NON-INTEREST EXPENSES

Non-Interest Expenses totalled 
$9.3m, representing a decrease 
of $0.2m or 2.4% below 2019. 
This reduction was primarily due 
to the deferral of some marketing 
initiatives and use of online 
platforms to attend training courses 
and/or conferences, as border 
restrictions to combat the spread 
of COVID-19 limited staff’s ability 
to travel. 

Staff costs remain the largest 
single, consistent contributor 
(55.4%) to non-interest expenses 
and increased in line with the 
cost of new hires to support the 
implementation of additional 
products and services. This 
expense allocation is typical of 
institutions like NBVI, which is 
currently in the expansion phase.

ASSETS EMPLOYED

The balance sheet also recorded 
marginal growth of 0.8% to close 
the year at $282.3m. This increase 
was primarily driven by growth in 
loans and advances, and financial 
investments. However, growth 
was limited as cash and cash 
equivalents and placements were 
used to fund growth in loans and 
advances and capital assets. 
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LOANS AND ADVANCES

Despite the competitive credit 
environment and reduced economic 
activity due to the pandemic, NBVI 
was able to increase its overall loan 
portfolio to $218.1m or 5.5% over 
its 2019 performance. This modest 
growth was concentrated in the 
area of retail mortgages, which 
increased by $7.2m.

LOANS BY TYPE

As at the 2020 year-end, the 
Bank’s loan portfolio comprised 
Mortgage Loans at 58.2%, 
Commercial Loans at 31.4%, and 
Other Personal Loans at 10.4% 
respectively. Other Personal Loans 
reported the highest percentage 
increase in value at 12.9%, followed 
by Mortgage Loans at 6.0% and 
Commercial Loans at 2.3%.
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LOANS BY ECONOMIC SECTOR

Growth in commercial loans was 
restricted and further analysis of 
the portfolio by economic sector 
revealed some movement in 
the composition relative to the 
prior year, 2019. Wholesale and 
Retail Trade was the only sector 
that reported noteworthy growth 
of $1.8m or 12.9% despite a 
downturn in the local economy. 
This was offset by decreases in 
Real Estate and Transportation and 
Communication, which declined by 
$0.5m or 3.2% and $0.2m or 2.8%, 
respectively.

INVESTMENTS

The investment portfolio increased 
by $7.1m to $35.6m compared 
to 2019. The net increase was 
due to the maturity of Corporate 
Bonds and Treasury Bills at $3.8m 
and $2.0m, respectively, and 
the purchase of an ultra-short 
bond at $12.9m which represents 
36.2% of the investment portfolio 
as at the reporting date. The 
remaining 35.7% and 28.1% 
represent Corporate Bonds and 
a Government Note, respectively. 
The movement in the portfolio is in 
line with NBVI’s strategy to channel 
excess liquidity towards income-
generating assets, having regard 
for the Bank’s risk appetite.
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NON-PERFORMING LOANS (NPLs) AND PROVISIONS

The non-performing loans ratio stood at 13.0% at the close of 2020, which was higher than the Bank’s budgeted 
ratio of 9.5%. This increase is a result of pandemic-driven lockdowns which resulted in a significant decrease 
in income earned as several businesses remained closed, and staff were laid-off or required to work reduced 
hours. Active foreclosures were also suspended, which halted the removal of chronic non-performing loans.

To assist our customers in light of circumstances noted above, the Bank provided customer relief programs such 
as loan moratoriums to allow time needed to revisit business strategies or seek out new income opportunities. 
As there is currently no forecasted end to the pandemic, the Bank will continue to assist customers where 
possible and exercise prudence in its underwriting practices.

Total estimated credit losses were $5.0m in 2020 compared to $5.1m in 2019. This modest reduction is reflective 
of loan assets having adequate collateral despite moving to non-performing status. Additionally, the Bank 
recovered $0.28m from amounts previously written-off, an increase of $0.08m when compared to the previous 
financial year.
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CUSTOMERS’ DEPOSITS 

Customers’ Deposits ($232.0m) 
accounted for 96.2% of the Bank’s 
total liabilities and increased by 
$3.3m or 1.4% in 2020, compared 
to $228.7m in 2019.

DEPOSITS BY TYPE

The modest increase in deposits 
recorded in 2020 is a reflection 
of the common phrase “saving 
for a rainy day”. In 2020, 
customers, in many cases, 
had to utilize savings to meet 
financial obligations as the 
pandemic eliminated or reduced 
previous income sources. 

Despite reporting an overall 
increase for the deposit portfolio 
– CDs decreased by 2.5% or 
$4.1m to $156.4m but remained 
the largest component of the 
deposit portfolio. Savings 
deposits, which totalled $64.6m 
in 2019 increased by 9.4% 
to $70.7m in 2020. Demand 
deposits grew by 35.3% over 
2019, which represented an 
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LIQUIDITY

The Bank’s liquidity decreased in 2020 due to issuance of loans with limited deposit growth, purchase of 
additional investments and capital assets. The net increase in loans accounted for the largest use of liquid 
assets at $12.1m, followed by purchase of additional investments and capital assets at $7.0m and $2.2m, 
respectively. Cash and cash equivalents and amounts due from banks decreased overall by $20.1m or 50.6% 
to $19.6m as compared to $39.7m in 2019. 

increase of $1.3m, taking the total demand deposit portfolio to $4.9m at the end of 2020.

The Loans-to-Deposits ratio increased by 4% to 94% in 2020, reflecting growth in the loan portfolio 
exceeding the deposit portfolio. This ratio remains above the target range of 75% - 85%; with this in 
mind, both loan and deposit growth will continue to be closely managed.
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CORE CAPITAL 

NBVI’s core capital decreased by $0.6m from $41.7m in 2019 to $41.1m in 2020 due to the loss incurred as 
pandemic restrictions resulted in an increase in non-performing loans and related suspension of interest income. 
Return on equity and return on assets decreased to -1.4% and -0.2% from 3.1% and 0.47%, respectively in 
2019. 

Despite a slight setback in 2020, the Bank’s capital base remains strong, albeit uncertainties lie ahead with the 
imminent introduction of the Basel II/III accord within the BVI’s regulatory system.

The Capital Adequacy Ratio (CAR) decreased to 23.2% from 24.8% in 2019, due to realized growth in the 
asset base. The Bank remains compliant with the 12% minimum CAR as included in the capital adequacy 
requirements of the BVI Regulatory Code, 2009 (as amended).



41| ANNUAL REPORTTM

OUTLOOK

Looking forward to 2021 and beyond, the Bank will 

continue to build on its foundation as a home-grown, 

trusted, and caring financial partner to our loyal 

customers. We continue to invest in the infrastructure 

needed to achieve sustainable growth, expand our suite 

of products and services, and increase our delivery 

channels to serve you better. We are optimistic that the 

official bank of paradise will become your institution 

of choice in the Territory and that tangible benefits will 

accrue to our shareholders and other stakeholders in 

the years to come.
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OUR SENIOR MANAGEMENT TEAM
We have a dedicated and experienced Senior Management Team who go above and beyond to ensure 
that the Bank operates efficiently, and our customers get the best service. They are also responsible for 
protecting and enhancing the Bank’s reputation.

OCTAVIA ALEXANDER
SENIOR COMPLIANCE OFFICER

IVOR DAWSON
COLLECTIONS MANAGER

TRECHIA LAROCQUE
BRANCH MANAGER

SOPHIA BERKELEY
HUMAN RESOURCES MANAGER

MARVIN HAZEL
INFORMATION TECHNOLOGY MANAGER
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IAN NATHANIEL
INTERNAL AUDITOR

MICHAEL VANTERPOOL
SENIOR CREDIT OFFICER (RETAIL)

MARICEL PICKERING
SENIOR ACCOUNTS OFFICER

CURTIS MENDEZ
OPERATIONS MANAGER

MARSHA WOODLEY
SENIOR CREDIT OFFICER (COMMERCIAL)
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BUSINESS MODEL AND VALUE CREATION
NBVI’s founding principle is based on Virgin Islanders having a real and credible alternative to the foreign-
owned commercial banks, and that remains at the heart of who we are and why we exist. Our value creation 
model outlines how we create value for our stakeholders through our business activities and identifies the 
inputs or value-drivers that we rely on to enable us to deliver that value and meet our strategic objectives. We 
have institutionalised world-class banking practices and robust risk-management frameworks to ensure our 
banking services are secure and in line with industry best practice. These practices are constantly reviewed 
to ensure that we continue to operate in the best interests of our stakeholders. Our business model is fuelled 
by our purpose to empower our customers as they work for the betterment of the community. As a financial 
services provider, we understand our crucial role in the economic life of individuals, businesses, and these 
Virgin Islands – helping to stabilise, rebuild and forge partnerships in economic development.
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OUR MARKETS
NBVI continues to be a customer-centric organization with valuable, long-standing relationships with our 
customers. As an indigenous bank, it is important that we build a meaningful presence here at home in the 
Virgin Islands. The Territory – our primary market – has been significantly affected by the decline in tourism-
related business and pandemic-driven lockdowns. Moreover, COVID-19 has generated significant instability 
although the full impact of the consequential effects is not yet known. 

The longer-term effect on market forces and customer behaviours could significantly impact NBVI’s business 
model and strategy. Notwithstanding, as part of our current strategy, we are focusing on improving the customer 
experience, expanding our suite of products and services, and introducing new delivery channels to make NBVI 
the first-choice bank in the Virgin Islands. We want to remain attuned to the needs of our stakeholders, even 
as we embrace the opportunities brought about by digitalisation to adopt innovative ways to conduct our 
business. Based on our knowledge of our customers, we believe that we can add real value through continued 
personal interaction, especially at decisive moments in their lives when they need us most. We also believe 
that growing our suite of products and services will help us grow market share among affluent customers, the 
Government, and entrepreneurs in the Virgin Islands. We will also continue to develop strategic alliances and 
forge new partnerships to explore different avenues of growth and expand the Bank’s footprint.

As at December 31st, 2020, our five (5) significant competitors were:

• Banco Popular de Puerto Rico;

• Republic Bank (BVI) Limited;

• CIBC FirstCaribbean International Bank;

• First Bank of the Virgin Islands; and

• VP Bank (BVI) Limited.

The major commercial banks provide a similar suite of products and services across all the major business lines. 
At the end of 2020, NBVI provided six (6) of the ten (10) traditional banking products and services. However, as 
mentioned earlier, we are in the process of upgrading our systems and will soon be able to offer an enhanced 
suite of products and services, in line with our competitors. In the interim, we continue to focus our efforts on 
increasing accessibility and providing the best customer experience to the public as we build a more digital, 
agile, and competitive National Bank.
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MATERIAL MATTERS
Material matters are those which have influenced or could influence, our ability to create sustained value 
as we pursue our ambition to have a positive impact on society, remain a viable business, and deliver 
reasonable returns to our shareholders. These matters influence how the Board and Executive Management 
Team steer the bank. Although this Integrated Annual Report provides an accurate and complete account 
of the Bank’s activities and the stewardship of its leaders, information included is based on the principle of 
materiality. Material issues are determined mainly through stakeholder engagements as we want to make 
sure that we are always operating in line with our stakeholders’ needs, while at the same time, remaining 
nimble enough to address identified material issues as early as possible. An overview of our framework for 
identifying stakeholders’ material interests is presented below.
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Based on our analysis, the material topics in 2020 remained essentially unchanged. However, the impact of 
COVID-19 continues to unfold.
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STRATEGIC INSIGHTS
The Bank’s “Transformation for Growth” strategy – introduced in 2019, is underpinned by four (4) pillars:

• Regulatory Compliance;

• Financial Viability;

• Human Resources; and

• Customer Service. 

In 2020, we made significant progress in many areas, despite the COVID-19 pandemic. We launched our 
new Core Banking System to modernize and streamline the way we do business; we grew our loans book 
and recruited more staff. We will continue to develop and tweak the Core Banking System during the 2021 
fiscal year to ensure operational efficiencies are realized. With a significant number of non-branch staff 
working remotely for part of the year during COVID-19 surges, we had to implement digital solutions for 
some aspects of our customer engagement in short order – from implementing a strict appointment system 
to virtual customer meetings via phone or video calls. The experience and satisfaction of our customers 
will be the ultimate measure of success for us and will determine what processes we keep and what we 
discontinue, post COVID. 

We remain committed to maintaining a moderate risk profile despite rebalancing our strategic priorities, to ensure 
the Bank remains centred on customer service optimisation and efficiency in our activities, while stepping up the 
pace of business development with the Government, statutory bodies, corporate and institutional customers. 
To support our strategy, we will continue to accelerate our digitalisation initiatives to enhance our customers’ 
experience and continue to modernise and simplify the Bank’s operations. We believe that having a clear vision, 
backed by reliable supporting technology, is essential if we are to steer the Bank through difficult operating 
conditions during and post COVID-19. Hence, as part of the modernisation process, in 2021 we intend to 
transform our IT redundancy infrastructure into a more cost-effective cloud-based environment.

Innovative, new technology continues to change the competitive dynamics and ecosystem of commercial 
banking. Our Bank must continue to invest in technology that will allow us to compete in these new markets 
and take advantage of opportunities for growth. In particular, our transformation strategy must allow us to 
embed ourselves in the entire customer journey so that banking with NBVI is simple and seamless. In our 
operating space, customers can quickly compare their banking experience across all financial institutions. 
These comparisons lead customers to expect greater accessibility, availability, and flexibility in our systems to 
serve them better. They demand improved access to banking services, at any time, through various channels, 
in addition to high-quality interaction with the Bank, irrespective of where they are in the world. Although 
we remain grounded in the traditions, purpose, vision and values of our founders, our Bank must continue 
transforming to remain viable. Our goal is to become a simpler, more efficient institution and the bank of first 
choice in the Virgin Islands as well as “Belongers” in the diaspora. Our priorities are to strengthen the lagging 
areas of our operations, grow strategically and sustainably, reshape NBVI for a post COVID-19 environment and 
prepare for a digitally enabled and highly automated future. We build value through efficient and responsible 
stewardship of the capitals (Natural, Financial, Manufactured, Human, Intellectual, Social and Relationship) 
entrusted to us. Our business model enables us to respond to competing stakeholder expectations, market 
forces and our regulatory obligations.
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We embrace our corporate social responsibility to make a positive impact in the communities we serve, as 
this contributes to a sustainable financial system. NBVI’s strategic direction is driven by our commitment to 
developing the community by partnering with like-minded stakeholders. Nonetheless, the pandemic and its 
impact on the local economy affected the scope of our philanthropic activities. Ultimately, our values and how 
well certain philanthropic activities synchronise with our strategy, will dictate our allocation of resources.
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OUR HUMAN RESOURCES
MOBILISING OUR HUMAN RESOURCES TO MEET DEMAND

Much of our focus this year has been on utilising our resources to support the needs of our employees and 
customers during the pandemic. In a time when approximately seventy-five percent (75%) of our employees 
were either working from home or required to remain at home – in line with guidelines from the Government 
health authorities, we were convinced that our capable and engaged employees, equipped with the right 
tools, could drive our customer service, and advance our reputation. We were right! The skeleton staff 
operating on the frontline had to cope with some trying circumstances, including various health and social 
distancing measures, but they epitomised the resilience of our Bank and the Territory of the Virgin Islands. 
Here is a sample of how our customers thought our staff performed:

ADAPTING TO CHANGE

Many of our employees have adapted to the challenges brought about by COVID-19 and, in some cases, took 
on new responsibilities, even carrying aspects of their jobs home, to ensure we remained operational. We are 
indeed grateful for their dedication and commitment to the Bank. However, we are conscious that working from 
home is not easy for all employees – particularly those living alone, or with young children or elderly relatives 
in their care. The year 2020 gave us all a firm reminder of how interconnected we are as human beings and 
how important it is that we take care of ourselves, our families, our customers, our communities, and each 
other. Our Bank is thinking about how we adapt to future trends and modes of work. Even as we reopen our 
branch for face-to-face business and navigate our way through the pandemic, we have developed a Work From 
Home (WFH) Policy to clearly communicate expectations, responsibilities, and conditions of that arrangement, 
whenever employees are required to work from home. 

«The level of service and 
professionalism I received 
was highly commendable as I 
was truly expecting a hassle. 
Thanks to the team effort and 
competence of the staff of 
NBVI. (They) certainly made 
my life so much less stressful. 
With employees like these, the 
National Bank of the Virgin 
Islands could only shine.”

“I came, met a long line and 
was in and out in under 10 
minutes. I’m impressed and 
satisfied. Your staff is very 
friendly, knowledgeable and

efficient.”

“Thank you for your awesome 
customer service yesterday. I 
was having a really bad day, 
but your above and beyond 
service helped, it should not 
go unnoticed. Thank you for 
going the extra mile.”
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STAFF DIVERSITY – A BALANCING ACT

We want every employee to feel welcomed, accepted, respected, and supported when they join the NBVI 
family. Our leaders are expected to build inclusive teams with different skills, styles, and approaches who feel 
empowered to contribute their best work. Hence, we will continue to promote diversity and inclusivity in our 
workforce, recognize and reward outstanding performance, attract and develop our staff, and support their 
physical, emotional, and financial well-being. Working in an inclusive environment provides employees with the 
opportunity to fulfil their career ambitions as well as drive performance and innovations. We will continue to 
report on these items and our progress towards making NBVI the best bank for our employees to work.

In 2020, females accounted for seventy percent (70%) of our staff complement. In addition, forty-three percent 
(43%) of our Executive Management and forty-seven percent (47%) of our Senior Management positions were 
held by women.

HR STRATEGY

The development of our employees’ capabilities and competencies is a central tenet of the Bank’s Strategic Plan, 
as we believe that great employee experience translates to great customer experience. The Human Resources 
Department’s overarching strategy is to empower employees by aligning key skills with NBVI’s mission and 
vision, as we seek to provide the best workplace experience possible. We understand that this approach affects 
all stakeholders and translates directly to the bottom line. Through this strategy, the Department expects to 
cultivate a culture of excellence and teamwork that:
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• Embraces and adapts to change;

• Looks after the physical and mental well-being of all employees, even while working remotely;

• Promotes discipline and ethical behaviour; and

• Encourages fairness, accountability, and confidentiality.

HR CORE VALUES

NBVI aims to create a culture that every employee will be proud to be a part of. The Department continues to 
cater to the evolving needs of both the organisation and staff by working through the lens of its Core Values:

• Continuous development;

• Appreciation;

• Transparency (Honesty, Integrity, Trust, Ethics) and Fairness;

• Engagement; and

• Reliable and Confidential Change Agents.

DELIVERING VALUE TO OUR STAFF IN 2020

We know we are only as good as our people. Hence, we continue to work assiduously to embed a robust 
customer-centric corporate culture at NBVI - a culture that is indispensable for building a strong bank. A key 
point of focus for us is the alignment of remuneration and performance, to ensure that we continue to attract 
and retain employees that are critical to delivering our strategy. In that regard, a new performance management 
approach and system, which is better aligned with the Bank’s strategy of becoming more responsive to our 
customers’ needs, more competitive and more technology driven, is currently under development. In the 
meantime, despite the economic challenges and uncertainty, the Bank maintained the salaries of all employees. 
We paid approximately $4.8m in remuneration and benefits, to our 75 employees and continue to invest in their 
development as we align our training programmes to our Strategic Plan. 

RECOGNISING OUTSTANDING PERFORMANCE AND COMMITMENT

Though scaled back due to the pandemic, NBVI held its annual end of year social and awards ceremony 
at The Moorings Restaurant on December 10, 2020. Employees enjoyed an afternoon of camaraderie and 
light refreshments, while celebrating fellow team members who received awards and recognition for years of 
service, academic achievements, customer service delivery and other outstanding contributions to the growth 
and development of the Bank. Under the umbrella of our inaugural “PARADISE STAR AWARDS,” the categories 
and recipients were as follows:

• Most Improved Performer: Mr Angelico Smith

• Star of Service: Ms Aiesha Daniel

• Best Team Player: Mr Joshua Rathanum

• Star Innovator: Ms Jassy Palmer

• CEO’s Star: Ms Joi-Ann Thomas

• Rising Star: Ms Kenisha Baird

• Star of Paradise: Mr Akim Flemming
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We also bid farewell to a stalwart, Mr Clinton Ward, on his retirement after thirty-four (34) years of service 
to the Bank. We sincerely thank Clinton for his contribution to NBVI and wish him an enjoyable and healthy 
retirement.

Thank you for 
your 34 years of 
dedicated service 
Clinton



55| ANNUAL REPORTTM

TRAINING AND DEVELOPMENT

The Human Resources Department remains a pivotal element for growth at NBVI. During the year, we continued 
to invest in our people, as we pushed forward with our transformation agenda. We believe that our employees 
must be prepared for the jobs of tomorrow in the new emerging NBVI. Due to COVID-induced travel limitations 
and gathering restrictions, we were forced to redirect training to online sources. Nonetheless, employees 
undertook several formal training courses, mainly through the Banker’s Academy platform.

Our Human Resources Officer II participated in the 2020 Florida HR Virtual Conference and Expo. The Florida 
HR Conference is an annual state-wide conference that is held in collaboration with the Society for Human 
Resource Management (SHRM). Additionally, our Human Resources Manager attended BambooHR’s virtual 
one-day seminar. Both forums reflected global trends and provided sessions that were geared at equipping HR 
practitioners with a broad range of skills, knowledge, and best practice awareness. These sessions provided 
many recommendations which are applicable to NBVI.

The following persons successfully attained qualifications in 2020:

 ü Mrs Aneika Smith, Compliance Assistant, completed an ICA International Advanced Certificate in Anti-
Money Laundering.

 ü Mrs Sophia Berkeley, Human Resources Manager, completed “The Metrics Behind People Analytics” 
certification.

 ü Mr Nelson Ramirez, Relationship Manager, completed his Master of Business Administration (Chartered 
Banker). 

Mrs Smith and Mrs Berkeley’s certifications were sponsored by the Bank. Beyond delivering exceptional 
employee experiences, the Bank will continue to seek and finance appropriate training courses to prepare our 
workforce to be ready for future roles and opportunities. 

The NBVI family congratulates our colleagues on their accomplishments.

HEALTH, SAFETY AND WELFARE

Our Bank remains committed to ensuring the health, safety, and welfare of all employees as we believe that 
effective management of these elements will have a positive impact on the delivery of banking services. We have 
tightened our health and safety measures to ensure our staff and customers remain safe and our operations are 
in alignment with the Government of the Virgin Islands’ health protocols. We have also amended our Business 
Continuity Plan to guide our behaviour through this and other pandemics. 

NBVI is a member of the Multi-Employer Pension Plan established by the BVI Chamber of Commerce and Hotel 
Association. The plan is a defined contribution plan, with contributions from pensionable earnings at a rate of 
8% by the Bank and voluntary contributions of at least 4% by employees. 

MRS ANEIKA SMITH MRS SOPHIA BERKELEY MR NELSON RAMIREZ
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The Bank also contributes to employees’ supplemental health insurance, accidental death, and dismemberment 
(AD&D) insurance and MASA Air Ambulance, as part of its package of benefits.

In 2020, NBVI’s contributions to these employee welfare schemes was 0.8% of other operating expenses.

HEADCOUNT

As of December 31, 2020, we employed a total of 75 staff members, compared to 74 as of December 31, 2019.

HIRING AND INTERNAL CAREER MOBILITY

Our policy is to hire based on merit, competencies, and organisational cultural fit, without prejudice to any 
attributes such as gender, race, or religion. We firmly believe that the way that we hire, train, and develop our 
staff is intrinsic to embedding our culture and delivering world-class services to our customers.

Internal mobility plays a pivotal role in developing and retaining qualified, talented employees and ensuring that 
the Bank continues to benefit from their expertise and experience.  In 2020, NBVI continued to execute its internal 
mobility strategy to fill vacant positions with suitable candidates from within the organization. Typically, most 
vacant positions are first advertised internally for at least two weeks before posting an external advertisement. 
Prioritizing internal candidates helps employees who are seeking mobility to find new roles within the Bank. We 
also foster mobility between departments, which enables employees to broaden their skills and experience. 
Moreover, internal mobility helps reduce the Bank’s recruitment costs.

In 2020, we instituted a hiring freeze for non-critical positions, given the uncertainty surrounding COVID-19. As 
such, only 14 positions were filled compared to 23 positions filled in 2019, of which 10.8 % were filled internally. 
Our employee turnover rate was 2.7% (2019:14%) with voluntary attrition of 1.4% (2019: 5.7%). 

TERMINATIONS/RESIGNATIONS

There were two (2) terminations and one (1) retirement in 2020.

LOOKING AHEAD TO 2021

Admittedly, before COVID-19, there were some changes in work practices in terms of flexibility, adoption, 
and growing reliance on technology. However, the pandemic accelerated these trends at an unprecedented 
rate. Even more striking, was the acceptance and embrace of our customers to these new ways of doing 
business. It is clear to us that our customers will not be satisfied with simply going back to our pre-pandemic 
operating model. Like many other businesses, we are now forced to think about our current operations as well 
as how we can do things differently to better serve our customers. We will use this opportunity to critically 
examine what activities and methodologies we should keep and which ones we should abandon. These new 
expectations of banks, customer service and alternative modes of work are still emerging and evolving and will 
be an important focal point for us in the coming year as we advance our corporate strategy. From the human 
resources standpoint, some of our goals for 2021 are as follows:

• Train supervisors and managers in more effective leadership skills to include oversight of remote work;

• Train the staff body in various areas, in line with the current and emerging needs of the Bank;

• Refine the staff recognition programme to ensure it is aligned with the Bank’s core values and future thrust; 
and

• Revise the performance management system.
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GROOMING A NEW GENERATION OF LEADERS

“Apart from the 
knowledge gained 
from the courses, 
I expect my MBA 
to open new doors 
of opportunity 
for career 
advancement.”
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NBVI is proud to be an incubator for growing the next generation of leaders. We believe there is no shortage 
of intelligent, talented young minds in these Virgin Islands, but organisations must contribute to their training, 
exposure, and professional development to allow them to blossom. In this year’s Integrated Report, we 
feature an excerpt of a fascinating conversation with our Relationship Manager, Mr. Nelson Ramirez, about 
his career journey thus far.

Tell us about your journey to become a Relationship Manager.

“People skills, networking, and conversing have always been easy for me; I’ve always prided myself 
on being approachable and easy to talk to. This gave me an advantage in the role of Relationship 
Manager. Having exposure to lending has also put me a step ahead in the role, as I can relate and 
guide customers through their situations or provide necessary assistance.”

What motivated you to pursue your MBA? 

“My drive for professional development has never allowed me to settle for anything. I’ve always 
pushed myself for more, and it continues to push me as I’m starting my Certified Financial Analyst 
(CFA) certification.”

How does it feel to have completed your degree?

“I am proud of my accomplishment, and I am looking forward to the doors this will open and the 
adventures it may take me on. However, as mentioned above, I am striving for more and have my 
goals set on new pursuits.”

What benefit do you see this degree having on your banking career?

“Apart from the knowledge gained from the courses, I expect my MBA to open new doors of 
opportunity for career advancement.”

Any words of encouragement for other aspiring young professionals?

“I would say, NEVER SETTLE! Always push yourself, never allow yourself to get stagnant or get 
comfortable in any position/situation, and that will continue to drive you and keep the desire in you 
to want to do more.”
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OUR REGULATOR
THE BRITISH VIRGIN ISLANDS FINANCIAL SERVICES COMMISSION

Our Bank is regulated by the British Virgin Islands Financial Services Commission (FSC), a supervisory 
body established in 2001. The FSC is an independent regulatory body for all financial institutions operating 
within the jurisdiction. It supervises the industry, issues licences, and conducts regulatory inspections 
and assessments of all financial services providers in the BVI. Despite a plethora of regulatory changes 
affecting the way financial institutions do business in the Territory, NBVI has complied with these changes 
and remains committed to adopting best practices in risk management and compliance, which helps to 
maintain the integrity of the banking industry in the BVI.

During the year, key regulatory and reporting issues surrounding the banking industry included:

• Financial crime

• Cyber security

• Credit risk management

SYSTEMS AND CONTROLS IN PLACE AT NBVI TO MEET THESE REQUIREMENTS

A competent Executive Management Team and strong leadership are paramount to delivering value for our 
customers and maintaining the confidence of our regulator, particularly in times of accelerated digitalisation 
and remote working. We understand the increased cybersecurity risk. As such, we have hardened our IT 
infrastructure and strengthened our internal controls and Enterprise Risk Management framework to promote 
compliance with all regulatory requirements, particularly those related to Anti-Money Laundering (“AML”), 
Combatting the Financing of Terrorism (“CFT”) and sanctions enforcement. This framework is explained and 
outlined in the Bank’s AML Policy and is supported by our Know Your Customer (“KYC”) Standard and Training 
Guidelines. The AML Policy is designed to help protect the safety, soundness, and reputation of the Bank, by 
meeting or exceeding regulatory requirements within the Virgin Islands. Process and system improvements have 
been made to areas concerning customer due diligence and transaction surveillance to ensure we prioritise our 
high-risk areas. We continuously monitor and update, as necessary, our internal control systems to ensure our 
standards reflect the requirements of the Law and regulator.

AML/CFT FRAMEWORK

NBVI’s AML/CFT Framework comprises seven (7) principal elements:
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CORPORATE SOCIAL RESPONSIBILITY

“From our 
perspective, every 
new challenge 
presents an 
opportunity to re-
evaluate how we do 
business and how 
we contribute to our 
communities.”
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At the start of 2020, we were keen to continue some of the initiatives which begun under our Corporate 
Social Responsibility (CSR) Program of 2019. However, we saw the world come to a near standstill, primarily 
as a result of COVID-19. Although some of our plans had to be revised, we were able to deploy capital and 
provide services to address the needs of our customers. 

In these challenging times, we believe that our ability to stay true to NBVI’s Vision, Mission, and Core Values 
is paramount. Our Mission is enduring; it drives who we are and everything we do. Our Mission informs our 
decisions and emphasizes our passion for empowering all around us. Hence, we remained laser-focused on the 
needs of our customers and community and engaged on the issues that matter most to all our stakeholders. 
From our perspective, every new challenge presents an opportunity to re-evaluate how we do business and 
how we contribute to our communities. 

At NBVI, we value our collaboration with other organizations to support public information, education, and 
philanthropic initiatives. Despite the pandemic, we worked across the public and private sectors to foster 
partnerships and seek solutions to issues affecting the Territory. As we pursue our Mission, we are aware of the 
enormous responsibility to ensure that what we do positively impacts the people of the Virgin Islands. We envision 
that the National Bank spirit will help us to find more opportunities to make an indelible mark on our society.
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TARGETED ASSISTANCE IN 2020

While we do support other activities, NBVI focuses on four (4) areas (culture, education, youth and sports, and 

health and well-being), as these areas are the foundation of our CSR program and philanthropic initiatives. In 

2020, though the dollar amount invested in some community-based activities was not as much as in previous 

years, due to reduced activity in light of the pandemic, we believe that the impact of our investments was 

comparable. Overall, we remained true to NBVI’s commitment to national development and community 

inclusivity by building on our strong foundation and pledging to find new ways to contribute positively.
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EDUCATION

Critical thinking, creativity, collaboration, 
and communication are vital skills students 
must master in preparation for life. An 
eagerness for learning supports personal 
advancement and fosters a hunger for 
education. We want to ensure that our 
youth can realize their full potential by 
assisting with the provision of required 
resources. In 2020, the Bank and our 
CSR team supported several education-
focused initiatives in our community such 
as the H Lavity Stoutt Community College, 
Youth Empowerment Project, and Money 
Matters BVI.
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YOUTH AND SPORTS

Today’s children are our Virgin Islands 
champions of tomorrow, and we must 
invest in them and make provisions for 
their success. Statistics have shown that 
access to outlets of creativity and physical 
activity help children to become more 
well-rounded adults. In that regard, NBVI 
sponsored or supported the following 
youth initiatives and sports: 

• LilyLuv’s Lemonade Stand

• Julian Fraser Basketball League

• Virgin Islands Softball Association

• Virgin Islands Netball Association
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HEALTH AND WELL-BEING
Our Core Values are important at any time, 

but even more so in times of challenge and 

crisis. As the pandemic rages on taking lives 

and livelihoods in its wake, we empathised 

and sympathised with our employees and 

community. As fervent champions of health 

and wellness, NBVI continued to support 

key wellness groups and several individuals 

who are faced with medical challenges. 

Simultaneously, we gave particular attention 

to the mental and physical well-being of our 

employees. We knew “only well employees 

can serve our customers well.” We also 

recognised that we needed to demonstrate 

what we stood for as an organization, and 

so we ensured our behaviour and decisions 

were shaped by our Core Values. 
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CULTURE

As the official bank of paradise, 
celebrating the rich history of who we are 
and where we have been as a Territory, 
remains one of our main priorities. Hence, 
we actively seek ways to reinforce our 
cultural alignment with our community. 
In 2020, we supported the BVI Festival 
as well as other celebratory events held 
during Virgin Islands Culture Week. 
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ENVIRONMENTAL STEWARDSHIP

The climate crisis is one of the most critical challenges facing our global society and economy. The science is 
irrefutable, and the world’s climate scientists agree that urgent action must be taken to address the current and 
potential impacts of climate change. Building on the efforts of 2019, in 2020, we made in-roads in implementing 
new greener practices in our offices and helping to create “Green Spaces”. Our employees continue to play a 
crucial role in reducing our environmental footprint, and we will continue empowering them to make a difference. 

LOOKING AHEAD

As part of NBVI’s comprehensive approach to community development and responsible growth, in 2021 and 
the near future, in addition to our philanthropic efforts, we commit to doing our part to promote environmental 
sustainability through responsible financing, advocacy, and employee volunteerism. 
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CORPORATE GOVERNANCE
Good governance is critical to NBVI; it is the basis of public trust and positive relations with our stakeholders. 
Hence, our management structure and system of governance is clear. The Board is responsible for the 
oversight of the Bank and establishing a governance framework to include policies, guidelines, and controls, 
which is fashioned to the Bank’s circumstances. This framework describes delegations of authority whereby 
the Board and its committees may delegate authority to Executive Management. Such delegations may 
entail certain decision-making and approval authority, which may be evidenced in, committee charters, 
job descriptions, minutes of meetings and resolutions. The framework also promotes high standards of 
professional conduct and allows for prudent and diligent discharge of duties and compliance with local 
legislation, industry regulations, guidelines, and best practice. Despite the challenging environment, the 
Board remained informed on relevant matters, supported the Executive Management Team, and engaged 
with stakeholders. 
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There are four (4) Board Committees – the Audit and Compliance Committee, the Credit Committee, the 
Governance, Nominations and Remunerations Committee, and the Asset and Liability Committee. Each 
Committee has its own charter setting out its roles and responsibilities. 

The Board’s over-arching tenet is that corporate governance principles are embedded in the Bank’s corporate 
culture, which is anchored in:

• Competent leadership;

• A “customer first” philosophy;

• Risk management; and

• People development.

INDUCTION

Keen focus on induction supports good information flows within the Board, its committees, and the Executive 

Management Team, providing a better understanding of the Bank’s culture and operations. Hence, our Board 

conducts an orientation programme in which all new Directors are required to participate. The programme 

clearly outlines the Bank’s expectations of its Directors, the resources available for Directors’ continuous 

development, and the time and commitment required to adequately serve the Bank’s interests. The programme 

also covers the duties and obligations of NBVI’s Directors, as well as their responsibilities, and work usually 

undertaken by the Board’s committees. The orientation is designed to introduce and familiarise new Directors 

with the Bank’s mandate, work, strategy, operations, policies, and procedures. Although there were constraints 

due to the COVID-19 outbreak, virtual meetings enabled our Directors to engage with colleagues, the Executive 

Management Team, and other stakeholders.

Directors are expected to possess and maintain the skills required to fulfil their obligations. The resources 

available for continuous development ensure that the Board is kept abreast of changes and trends in the financial 

services industry, both locally and globally. The Board’s constant development activities include sessions with 

local and overseas experts in corporate governance and other areas deemed relevant to the Bank’s operations. 

Additionally, the Chairman and Corporate Secretary make appropriate arrangements for any additional training 

needs identified, to ensure Directors can properly perform their roles.

KEY FEATURES OF OUR BOARD

The Board comprises eight (8) members with a broad range of experience and expertise, of which four (4) are 

female Directors. The composition of our Board reflects diversity of gender, skills, and knowledge. We believe 

that having Directors with an independent mindset is important for a Board to be effective. With the exception 

of the CEO, all other Directors are Non-Executive. The Board works closely with the Executive Management 

Team in a cooperative relationship of trust and verification for the benefit of the Bank.

We also believe that the design of remuneration packages can significantly influence decision-making, 

performance, and results. That is why the remuneration offered to Non-Executive Directors (including the 

Chairman), does not include a variable component.

ROLE OF THE BOARD

• Direct NBVI in conduct of its affairs – Ensures that corporate responsibility and ethical standards underpin 
the Bank’s operation.
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• Appoint and provide sound leadership to the CEO and Executive Management – set the strategic vision, 
direction, and long-term goals of NBVI and ensure that adequate resources are available to meet these 
objectives.

• Approve and monitor capital and operating plans for achieving strategic objectives; and

• Bear ultimate responsibility for NBVI’s:

 » Governance

 » Strategy

 » Risk management

 » Fiscal prudence and financial performance

 » Sustainability

 » Strengthening shareholder and other stakeholder relations

OUR BOARD CHARTER

Our Board Charter continues to anchor our governance principles and practices. The Charter is the constitution 
that guides our Board and its committees in their activities and decisions, as well as in their dealings with each 
other, with Executive Management, and with our other stakeholders. Directors have a responsibility to avoid 
situations that place, or are perceived to place, their personal interests in conflict with their duties at the Bank. 
The Charter:

• outlines our Board committees’ mandates and specifies which matters are reserved for the full Board;

• defines separate roles for the Bank’s Chairman and Chief Executive Officer;

• outlines the Board’s expectations of the Directors and chairpersons of our Board committees; and

• sets out how the corporate governance provisions will be implemented.

BOARD’S KEY AREAS OF FOCUS

The Board and its Committees engage in key strategic governance and oversight activities each year. Both 
scheduled and ad hoc updates on the performance and prospects of NBVI are provided to the Board. Board 
approvals for matters in the ordinary course of business are facilitated via the circulation of written resolutions, 
ad-hoc in-person meetings and teleconferencing. Additionally, all Directors have direct access to the Corporate 
Secretary and Executive Management to obtain information required to make informed and timely decisions. 

Although not a comprehensive list of all matters addressed by the Board, the following points illustrate some 
areas of focus:

• Reviewed the Bank’s Strategic Plan;

• Considered the impact of the pandemic on the economy (local and international), on various industries, and 
NBVI’s risk mitigation approach;

• Amended the Bank’s Business Continuity Plan to cover pandemics and epidemics;
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• Monitored the responsibilities delegated to its committees to ensure proper and effective oversight and 
control of NBVI’s activities;

• Reviewed Management’s performance; and

• Considered sustainability issues (including environmental and social factors) as part of NBVI’s strategy.

SEPARATION OF CHAIR AND CEO ROLES

As mandated by the Bank’s Articles of Association and its Corporate Governance Charter, the roles of Chairman 
and CEO are separate. There is a clear division of responsibilities between the leadership of the Board by the 
Chairman, and the executive responsibility for day-to-day management of NBVI’s business, which is undertaken 
by the CEO. The Bank fully subscribes to international best practice guidance in this regard. Notwithstanding, 
our Chairman and CEO have an excellent working relationship.

DELEGATION BY THE BOARD TO ITS COMMITTEES

The Board delegates oversight of certain audit, risk, compliance, remuneration, nomination, and governance 
matters to its committees. Each Board committee is chaired by a non-executive Board member who has a 
remit to oversee specific responsibilities as outlined in the committee’s charter. The Board committees are 
constituted in accordance with banking regulations. The Board committees’ charters also set out guidance 
for meetings, including quorum, voting requirements and qualifications for Board committee membership. Any 
change to the charter of any Board committee requires Board approval.

BOARD COMMITTEES

Credit Committee (CC)

The purpose of the Credit Committee is to maintain oversight of the credit risk management function of the 
Bank. Among other matters related to credit, this committee reviews, recommends and monitors the application 
and effectiveness of credit policies and other controls as set out in the Committee’s Charter.

The Committee is accountable to the Board and in performing its duties; among other matters, it reviews and 
oversees the development and application of loan loss provisioning policy, receives, and reviews Management 
reports and reviews the classification of loans and advances. The Committee also ensures that appropriate 
disclosures are made to the relevant authorities as required by law or regulation.

DIRECTORS ATTENDANCE
PERCENTAGE 
ATTENDANCE

Required Actual

Ivan Hudson Carr (Chair) 8 8 100%

Drexel Glasgow 12 12 100%

Antoinette Skelton 14 13 93%

Michelle Todman Smith 14 12 86%

Joy Penn 14 14 100%Ivan Hudson Carr
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Asset and Liability Committee (ALCO) 

The ALCO maintains oversight of the asset and liability management function of NBVI. The ALCO is responsible 
for, among other matters, providing key oversight of the strategic asset and liability management issues of 
the Bank, as set out in the Committee’s Charter and the Asset and Liability Management Manual. This entails 
inter alia, regular review of the composition and trajectory of the balance sheet and refining the Bank’s funding 
strategy according to business momentum, prevailing market conditions, and available contingency options.

The Committee is accountable to the Board. The ALCO also reviews and recommends policies to mitigate asset 
and liability management risks associated with the Bank’s operations, in addition to monitoring the application 
and effectiveness of such policies.

Audit and Compliance Committee (ACC)

The Audit and Compliance Committee (ACC) of the Board was constituted to maintain oversight of the audit and 
compliance management functions of the Bank. The ACC is responsible for, among other matters, overseeing 
the regulatory, financial reporting and compliance processes to ensure the transparency, accuracy and integrity 
of the reporting systems as set out in the Committee’s Charter. The Bank operates a three (3) Lines-of-Defence 
Model in regard to risk and compliance management that helps embed a culture of shared responsibility for 
risk management.

The Committee is accountable to the Board and in performing its duties, the ACC reviews the effectiveness 
of the Bank’s internal control and risk management system to handle both known and emerging risks. The 
Committee also reviews the internal and external audit function and process, and the Bank’s compliance with 
applicable laws, regulations, internal standards (including the Code of Conduct) and policies, and expectations 
of key stakeholders. The ACC also receives updates on significant incidents of non-compliance with laws and 
regulations, and reviews management’s investigations of such incidents.

DIRECTORS ATTENDANCE
PERCENTAGE 
ATTENDANCE

Required Actual

Mervyn Hope (Chair) 4 4 100%

Antoinette Skelton 4 2 50%

Joy Penn 4 4 100%

Mervyn Hope

DIRECTORS ATTENDANCE
PERCENTAGE 
ATTENDANCE

Required Actual

Michelle Todman Smith 
(Chair)

4 4 100%

Benedicta Samuels 4 4 100%

Ivan Hudson Carr 3 3 100%

Mervyn Hope 4 4 100%Michelle Todman Smith
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Governance, Nominations and Remunerations (GNRC)

Among other matters, the Governance, Nominations and Remunerations Committee addresses issues related 
to the corporate governance function of the Bank, as set out in its Terms of Reference. The GNRC is responsible 
for overseeing the Board’s operations and effectiveness, as well as the Bank’s compliance with all relevant legal 
and regulatory requirements and internal policies and values, as set out in the Committee’s Charter.

The GNRC exercises supervisory oversight of the overall principles, parameters, and governance of NBVI’s 
remuneration policy and ensures the alignment of compensation with prudent risk taking.  This involves 
overseeing the remuneration of the Executive Management Team and the Board, as well as Management 
development and succession planning, to deepen core competencies and strengthen leadership capabilities.

The Committee is accountable to the Board and in performing its duties, the GNRC takes a leadership role 
in shaping and monitoring the corporate governance and ethical practices of the Bank. It also promotes a 
culture of responsibility, accountability, and ethical behaviour to safeguard the Bank’s reputation and optimise 
performance.

DIRECTORS’ COMPETENCIES

In terms of skills and expertise, the Board must have the highest levels of integrity, deep understanding of 
governance, appropriate technical, financial, and non-financial knowledge, and interpersonal skills. We will 
continue to bolster and refresh our Directors’ skills through relevant training to ensure deep understanding 
of the challenges faced by NBVI and the banking industry. All Directors are expected to avail themselves 
of appropriate training courses, where necessary and at the earliest opportunity, to fulfil their competency 
requirements.

The current skills and industry experience represented on the Board are as follows:

DIRECTORS ATTENDANCE
PERCENTAGE 
ATTENDANCE

Required Actual

Clarence Faulkner, Jr. 
(Chair)

1 1 100%

Benedicta Samuels 1 1 100%

Drexel Glasgow 1 1 100%

Michelle Todman Smith 1 1 100%Clarence Faulkner, Jr.
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DIVERSITY

We have a diverse Board in terms of professional background and skills, demographics, gender, experience, and 
tenure. This provides an ideal environment for discussion, debate, input, challenge, and thoughtful outcomes 
for the Bank. Our aim is to ensure each Director can demonstrate sound business acumen, a strategic view, 
integrity, and preparedness to question, advise and constructively critique management. We believe that 
diversity of experiences, knowledge and approaches that Directors bring are all necessary to drive performance 
and serve as an incubator for innovation and growth of the Bank.

 TENURE / TERM LIMITS 

Pursuant to the Bank’s Articles of Association, each director holds office for the term, if any, fixed by the 
Resolution of Shareholders or the Resolution of Directors appointing him/her, or until his/her earlier death, 
resignation, or removal. If no term is fixed at the time a director is appointed, that director serves indefinitely 
until the earlier of his/her death, resignation, or removal.
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CORPORATE SECRETARY

The Board evaluated the qualifications, competence, 
and performance of Mrs. Wendy Lewis, the Bank’s 
Corporate Secretary, and remains satisfied that she 
is qualified for the role, having also confirmed her 
independence and arm’s length relationship with the 
Board and its members.

Mrs. Lewis is committed to the promotion and practice 
of good corporate governance. She attends all Board 
meetings and assists Directors in the discharge of their 
duties. Among other responsibilities, she facilitates 
communication between the Board, its committees 
and management, assists with the induction of 
new Directors, and records the critical decisions 
and context of the Board’s deliberations. She has 
unfettered access to the Chairman, and her office is 
sufficiently resourced to perform its duties.

COMPENSATION PHILOSOPHY FOR BOARD 
AND MANAGEMENT

The Bank’s Compensation Policy for the Board and 
Management is in keeping with international best 
practice for remunerating senior officers. Accordingly, 
the Chairman, the Vice Chair and other Board members 
are remunerated as prescribed by the Articles of 
Association and approved by the Governance, 
Nominations and Remunerations Committee. The 
policy also seeks to ensure that the Bank is able to 
attract, motivate and retain employees to deliver long-
term shareholder returns taking into consideration risk 
management principles.

RELATED PARTY TRANSACTIONS

In the ordinary course of business, the Bank may enter 
transactions with related parties. The Board is guided 
by the Bank’s policies and corporate governance 
framework, which determine how the Bank defines 
related party transactions and the process for 
engaging in such transactions. These documents help 
to ensure that related party transactions are at arm’s 
length, the rights of stakeholders are protected, and 
that transactions are in the best interest of NBVI. 

At all times, it is the responsibility of the Board 
to ensure that all interests are considered when 
approving related party transactions to ensure 
fairness and probity. The nature, extent and other 
information concerning transactions are disclosed, if 
such disclosure is necessary to provide greater insight 
about the transaction. Related party transactions are 
disclosed in note 20 as set out on page 125.

INDEPENDENCE

Independence is an essential element in creating 
and implementing a proper system of checks 
and balances. Our Board emphasises Directors’ 
independence and sets the tone for independent 
judgement and acceptance of diverse opinions. All 
Directors are expected to exercise independent 
judgement on matters brought before the Board. The 
Board is expected to have a sufficiently independent 
voice and is in no way beholden to the CEO. The Board 
must always be ready to constructively engage and 
challenge the management team. This means that, in 
decision-making, individual members must act with 
independence, competence, diligence and courage, 
and demand the necessary insights and information 
to help them decide what is in the best interest of the 
National Bank of the Virgin Islands.

CONFLICTS OF INTEREST

NBVI has robust procedures to manage any potential 
conflicts of interest between Directors and the Bank. 
Notwithstanding, Directors have a responsibility to 
avoid situations that place, or may be perceived to 
place, their personal interests in conflict with their 
duties to the Bank. The Bank has a formal Conflict 
of Interest Policy which outlines the process for 
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identifying, assessing, and managing perceived or 
actual conflicts of interests. All members of the Bank 
are provided with a copy of this policy, which defines 
conflicts of interest and provides guidance on the 
process for disclosing such interests to the Bank within 
the stated timeframe. Additionally, NBVI’s Articles of 
Association require Directors to declare any actual or 
potential conflict of interest immediately, when they 
become aware of such a situation. Where actual or 
potential conflicts are declared, affected Directors are 
required to recuse themselves from discussions on 
matters presenting the declared conflict and abstain 
from participating in any related Board decision. 

ETHICS AND BUSINESS CONDUCT

The financial services industry relies on trust, and 
NBVI remains committed to the highest standards 
of integrity and ethical behaviour. We engage in 
continuous training across the Bank to emphasise 
the behaviours we reward and the behaviours we 
discourage. Our Customer Charter governs our 
interactions with customers as we work to become the 
BVI’s leading financial institution. The Charter covers 
a non-exhaustive range of ethical principles, by which 
all Board members, agents, employees, suppliers, and 
other key stakeholders must abide.

The principles covered in the Bank’s Code of 
Conduct include professional integrity, confidentiality, 
conflicts of interest, fair dealings with customers, and 
whistleblowing. We boast of an ethical business built 
on a trusting relationship with our stakeholders. We 
institutionalise and subscribe to the highest standards 
of ethical decision-making, governance, and integrity 
to ensure value creation, with full awareness that legal 
business is not always ethical business. At NBVI, we 
believe that adequate safeguards against unethical 
business practices must out-strip both banking 
regulation and the law. Hence, our Bank maintains a 
zero-tolerance posture towards all forms of corruption, 
bribery, and unethical business practices.

The Board and Executive Management are responsible 
for embedding ethical conduct in the organisation. 
However, the Chief Compliance and Risk Officer is 
responsible for monitoring compliance with the Code 

of Conduct and day-to-day business practices. As 
part of the risk-based Internal Audit Plan, the Board 
also undertakes periodic independent reviews of the 
monitoring process and the effectiveness of the overall 
program.

CULTURE

We remain fully committed to our role as a gatekeeper 
of the BVI’s financial system. In addition to the wide 
range of ethical principles included in our Code 
of Business Conduct, we actively promote other 
unwritten safeguards to strengthen and embed 
our risk and governance culture in our day-to-day 
operations. Ultimately, we want our employees to 
have a strong sense of accountability for their actions 
and an understanding of the Bank’s role in society. 
These unwritten safeguards include:

• Ethical leadership at the highest level of the Bank;

• Careful alignment of the Bank’s strategy with 
Board and employee incentive packages;

• Unhindered and well-integrated control functions; 
and

• Recognition and rewards for desired behaviours 
while taking swift corrective actions to address 
unwelcomed ones.

WHISTLE-BLOWER POLICY

NBVI has a formal whistle-blower policy which all 
members of the Board, management, staff, and other 
stakeholders can use to confidentially disclose any 
issues that they believe are contrary to the Bank’s 
policies, values, culture, or legislative and regulatory 
commitments.

The Board is responsible for ensuring that this 
policy remains appropriate and that mechanisms 
are established regarding the protection of whistle-
blowers, as well as disciplinary measures for baseless 
allegations.
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SUCCESSION PLANNING

The Board uses a formal board renewal process, led 
by the Governance, Nominations and Remunerations 
Committee (“GNRC”), to continuously evaluate that 
its size and composition are such that the values, 
knowledge, skills, and experience of the individual 
Directors are consistent with the nature, size, structure, 
and complexity of the Bank’s operations.

The Board is obligated to actively monitor the 
nature of its current and future work and maintain 
the competencies and skills required for effective 
Board performance. Oversight of this process is 
also delegated to the GNRC. Among other things, 
this Committee is responsible for the development 
of a Board Profile which identifies the range of skills, 
knowledge, experience, and background required for 
the Board to perform most effectively. This profile is 
used to focus the assessment efforts for potential new 
Directors. Further to the outcome of the assessment, 
the GNRC must present its recommendations to the 
full Board.

The Board is also accountable for ensuring that the 
Bank has a full complement of Executives to effectively 
manage the affairs of the Bank. In this regard, the 
Board oversees the selection and management of 
the Executive Management Team and other Senior 
Management, through the CEO, including:

• ensuring that members of the Executive and Senior 
Management teams are held accountable for their 
actions and that they are aware of the possible 
consequences (including dismissal) if their actions 
are not aligned with agreed-upon performance 
expectations;

• monitoring the Executive and Senior Management’s 
actions to ensure that they are consistent with 
the strategy and policies approved by the Board, 
including the Bank’s values, risk appetite and risk 
culture, under all circumstances;

• meeting regularly with Executive and Senior 
Management;

• critically questioning and reviewing explanations 

and information provided by Executive and Senior 
Management;

• setting appropriate performance and remuneration 
standards for Executive and Senior Management, 
consistent with the long-term strategic objectives 
and the financial soundness of the Bank;

• assessing whether senior management’s collective 
knowledge and expertise remain appropriate, 
given the nature of the business and the Bank’s 
risk profile; and

• actively engaging in succession plans for the CEO 
and ensuring that appropriate succession plans 
are in place and managed by the CEO for senior 
management positions.

DISCLOSURE OF INFORMATION TO THE 
AUDITORS

The Board of Directors reviews and approves all 
information contained in the Integrated Report. 
The Board also acknowledges its responsibility 
for the preparation and presentation of financial 
information, maintenance of appropriate internal 
controls, compliance with legal and regulatory 
requirements, management and control of major risk 
areas, and assessment of significant and related party 
transactions. The Directors confirm that, as far as they 
are aware, there is no relevant information of which the 
Bank’s internal and external auditors are unaware, and 
that each Director has taken all the steps that he/she 
ought to have taken as a Director to obtain all relevant 
audit information.
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INTERNAL AUDIT
The Internal Audit Department provides independent and objective assurance to the Board on the 
effectiveness of governance, risk management and internal controls. The Department undertakes both 
regular and ad hoc reviews of risk management controls and procedures, the results of which are reported 
to the Audit and Compliance Committee (ACC). The ACC has the ultimate responsibility for the internal 
audit function and oversees its performance. The ACC also addresses measures taken by Management to 
remediate deficiencies identified by the Internal Audit Department, External Auditor, and Regulator. The 
Internal Audit Department adopts a risk-based approach to its audit planning, guided by the goals and 
strategies of the Bank, and priorities determined by the Board and the Audit and Compliance Committee. 
In addition to the full support of the Board and unencumbered access to the ACC, the Department has 
unfettered access to the Bank’s staff, records, and documents to enable it to carry out its mandate.

AUDIT FRAMEWORK

The Internal Audit Framework details the purpose, objectives and deliverables of Internal Audit and explains 
the methodology and standards used to achieve independent assurance outcomes. In building and maintaining 
a feasible, sustainable, and robust audit framework, the Bank’s internal audit function continues to model the 
Institute of Internal Auditors’ (IIA) standards and guidelines. These international standards are considered the 
cornerstone of an audit framework. The audit function developed an internal audit plan that considered several 
aspects, such as the goal, scope and objectives of the audit program, the audit risk assessment program, and 
the processes to sustain the efficiency of an audit program. Our Internal Audit Framework covers financial, 
operational, compliance and risk management policies and systems. The Board, supported by the ACC, 
oversees the Bank’s system of internal controls and risk management.
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EXTERNAL AUDIT
Following a tendering process in 2018, BDO Limited (“BDO”) was appointed as NBVI’s External Auditor for 
the 2019 – 2021 financial years. The Board is satisfied that BDO has performed its duties effectively and 
free from any influence or duress. The External Auditor has not engaged in any non-audit work for the Bank 
during the 2020 fiscal year.

Whereas NBVI’s Directors are responsible for ensuring the preparation and presentation of financial statements 
which show a true and fair view of the Bank’s financial position, the External Auditor is charged with the 
responsibility of examining these financial statements and providing an opinion on their reasonableness.

The integrity of our financial reporting to our Shareholders is protected through the following:

• Board oversight and responsibility

• Oversight from the Audit and Compliance Committee

• External Auditor

Through its Audit and Compliance Committee, the Board is responsible for managing the relationship with 
the Bank’s external auditor. Specifically, the Board is charged with reviewing the performance of the external 
auditor and making recommendations for the appointment, re-appointment, or termination of the external 
auditor, on an annual basis.
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RISK MANAGEMENT
RISK APPETITE

A culture of proper risk management throughout the organization is critical to our success and is a clear 
expectation of our Board and Executive Management Team. That is why risk management is embedded at 
all levels of our operations. In that sense, every employee must function as a risk manager, understanding 
and taking a holistic view of the risks involved in their actions, and making the necessary changes consistent 
with established policies and our core values. Under our Enterprise Risk Management Framework, the Board 
sets NBVI’s risk appetite, oversees the establishment of enterprise-wide risk management policies and 
processes, and sets limits to guide risk-taking. Our risk appetite informs the strategic and financial planning 
process. It is an objective baseline to guide strategic decision making, helping to ensure that planned 
business activities provide an appropriate balance of return for the risk assumed, while remaining within 
acceptable risk levels. The Bank has no tolerance for breaches in laws and regulations. Recognizing that 
while incidents are unwanted, they cannot be entirely avoided, the Bank strives to reduce these instances 
to an absolute minimum. The Board ensures that adequate risk management procedures are in place to 
identify, assess and monitor risk activities and to provide the desired balance between risk acceptance and 
returns. Our Risk Appetite represents the delicate balance between opportunities and the threats associated 
with innovation, our operating environment and the Bank’s capacity to accept certain risks to pursue our 
strategic objectives and rewards for our stakeholders. 

ENTERPRISE RISK MANAGEMENT FRAMEWORK

Risk management is a fundamental part of NBVI’s strategy and the business of banking. We have a robust 
Enterprise Risk Management Framework (ERMF) to ensure that all relevant existing and emerging risks 
are identified, assessed, measured, monitored, reported, and mitigated, where possible. This framework is 
supported by the Bank’s Code of Business Conduct for its Board and staff, as outlined in our Customer Charter 
and other policies. 

The ERMF sets out:

• The principal risks faced by NBVI

• The Bank’s risk appetite

• Employees’ roles and responsibilities for risk management

• The Bank’s risk management structure

Our ERMF provides a structured approach to risk taking and risk management activities across the Bank, 
supporting our long-term revenue, earnings, and capital growth strategy. It is supported by policies and 
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procedures formulated for assessing, measuring, monitoring, and reporting risks. NBVI remains cognizant that 
effective risk management is based on sound risk culture, characterised by a high level of awareness of risks 
affecting, or that can affect the Bank. The Board and entire management team play significant roles in ensuring 
the implementation and adherence to the ERMF and its suite of supporting policies and procedures, which aim 
to embed effective risk management.

STRESS TESTING

Stress testing is an important risk management tool used by the Bank as part of its enterprise-wide risk 
management. The intent of stress testing is to develop a comprehensive understanding of the potential impacts 
of on- and off- balance sheet risks at NBVI and how they impact financial resilience, which in turn provides 
confidence to Management, our regulator, and our shareholders. Stress testing also provides the Bank with 
the opportunity to spot emerging risks, uncover areas of our operations that require strengthening, and take 
preventive action. Results of testing under low and medium stress scenarios indicate a moderate impact on the 
Bank’s credit portfolio, capital, and liquidity positions. Further, in anticipation of the potential future impact of 
COVID-19 on our customers, we have continued to stress test our portfolio to re-assess our provisioning levels 
as required under the expected credit loss accounting model. We will continue to develop our risk reporting as 
the pandemic situation unfolds.

RISK MANAGEMENT POLICY AND GUIDELINES

Selective risk taking is inherent in banking but managing risks within the Bank’s risk appetite is crucial to 
survival. The Risk Management function, headed by the Chief Compliance and Risk Officer (CCRO), provides 
oversight of enterprise-wide risk management, risk governance, and control. This includes the setting of risk 
strategy and policy to manage risk, in alignment with the Bank’s risk appetite and business strategy. Risk 
Management’s primary objective is to support a comprehensive and proactive approach to risk management 
that promotes a strong risk management culture. 

At NBVI, we favour long-term sustainability and growth over short-term solutions and profits. Hence, our policy 
is that any threat to the achievement of the Bank’s Strategic Plan will be identified, analysed, evaluated, and 
addressed, to reduce the probability of loss and lost opportunities. It is also the Bank’s policy to manage its 
obligations and pursue opportunities that involve an acceptable degree of risk, to achieve its commercial and 
operating objectives and to fulfil the expectations of its stakeholders. The Bank will actively consider the balance 
of risk and commercial implications, as necessary to support the achievement of stakeholder expectations.

Our Risk Management Framework has been designed in accordance with international standards of best 
practice and reflects the nature, size and complexity of the Bank and its business. It provides explicit guidance 
about the risk management policy, the risk assessment process, standards, steps for reporting, and lines of 
accountability for risk management at the Bank. Further, our risk management framework is hinged to the 
following principles:

• Risk is taken within the Board-approved risk appetite;

• Risk taken requires approval within the ERMF;

• Risk taken needs to be justified and rationale documented; and

• Risk must be continuously monitored and managed.

Our robust risk and governance model, shaped by our commitment to follow best practices, helps us to reframe 
most of our business challenges to serve our purpose and seize opportunities. Risk management is embedded 
at NBVI through clear accountabilities in accordance with the three (3) lines of defence methodology outlined 
in the Corporate Governance Principles for Banks, released by the Basel Committee on Banking Supervision.
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THREE (3) LINES OF DEFENCE

RISK ASSESSMENT STRUCTURE

NBVI’s organization and governance structure provides oversight of all risk monitoring and reporting. The Board 
remains accountable for ensuring that the Bank has an adequate risk management framework in place, which 
clearly defines its risk appetite. Through delegated responsibility to the Executive Management Team, they 
implement the ERMF that assesses and appropriately manages various risk exposures of the Bank. The Chief 
Compliance and Risk Officer is the first point of contact for the ERMF, but the Audit and Compliance Committee 
is responsible for monitoring and evaluating the framework’s application and effectiveness.

The framework and underlying risk policies and procedures are reviewed annually by the Audit and Compliance 
Committee to ensure continued application and relevance.
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RISK MANAGEMENT PROCESS
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KEY RISKS

Risk identification is focused on recognizing and understanding existing risks, risks that may arise from new or 
evolving business initiatives, aggregate risks, and non-traditional or emerging risks from the changing operating 
environment. Credit risk continues to be the most significant risk that adversely affected NBVI’s operations in 
2020. COVID-19 and the related economic shock has affected our loan portfolio, and as a result, asset quality 
has deteriorated over the past year. However, actions taken as the crisis unfolded have helped to mitigate the 
impact. For example, due to the negative impact of the pandemic on business operations and our customers, 
we extended payment moratoriums to several customers and will consider future restructures, as needed. 
We continue to remain vigilant and actively work with our customers to find ways to recoup some losses and 
minimise this risk. 

Equally important, NBVI’s operational response to COVID-19 has enabled the Bank to continue to operate 
effectively whilst keeping customers and employees safe. Customers’ needs have been successfully met 
although some employees were working remotely, and rapid changes were required.

Despite the repetition of some risks identified in 2019, in this year’s Integrated Report, we ensured that the top 
risks received the attention and resources needed for adequate mitigation as we seek to expand our range of 
products and services and geographical footprint. Through a combination of risk assessment, monitoring of 
controls and compliance assurance activities, the Chief Compliance and Risk Officer seeks to ensure that all 
policies are operating as expected, to mitigate the risks that they cover.
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AUDITED FINANCIAL STATEMENTS
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