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2014 2015 2016 2017 2018 2019

Profit and Loss Account ($000) ($000) ($000) ($000) ($000) ($000)

Interest Income 8,314 10,353 9,096 11,817 13,662

Interest Expense (1,611) (1,805) (1.957) (2,495) (3,656)

Net Interest Income 6,703 8,548 7,139 9,322 10,005

Total Operating Income 7,345 9,487 7,764 10,165 10,858

Other Expenses (7,216) (8,368) (10,285) (9,009) (9,554)

Net Income (Loss) for the Year 129 1,120 (2,521) 1,156 1,303

EBIT 1,739 2,925 (564) 3,651 4,959

Balance Sheet

Total Assets 186,634 217,410 223,739 245,278 279,965

Total Liabilities 159,505 189,162 187,132 204,753 238,198

Loans and advances to customers (Gross) 140,794 148,558 163,340 178,807 195,851 206,779

Financial Instruments 1,137 904 15,884 10,649 15,565 28,538

Average Investments 145,697 164,343 184,340 200,436 223,367

Deposits 159,028 188,654 182,312 199,314 228,761

Shareholders’ Equity 13,738 13,738 24,611 24,611 24,611

Retained Earnings 13,391 14,511 11,990 15,915 17,156

Key Financial Ratios

Operating Expenses/Total Income 98% 88% 132% 89% 88%

Net Interest Margin 5% 5% 4% 5% 4%

Return on Assets 0.07% 0.52% -1.13% 0.47% 0.47%

Return on Equity 1% 8% -6.9% 2.9% 3.1%

Interest Cover 108% 162% -29% 146% 136%

Loans and advances to deposits 91% 87% 98% 98% 90%

Tier 1 Capital 27,129 28,249 35,225 39,150 40,391

Social

# of Employees that left 10 5 5 15 10

Average # of Employees 47 49 52 55.5 70

Number of Employees 48 50 54 57 74

Employee Turnover 21% 10% 10% 27% 14%

Women as % of Total Staff 58% 62% 61% 60% 63%

Women as % of the Executive Management Team 60% 60% 60% 50% 43%

# of persons on Executive Management Team 5 5 6 6 7

Corporate Social Responsibility Projects/
Initiatives

US$49 US$58 US$44 US$51 US$56
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NOTICE OF ANNUAL MEETING
Notice is hereby given that the Annual General Meeting of the National Bank of 
the Virgin Islands Limited will be held at Maria’s By The Sea Conference Room on 
Tuesday, December 8, 2020, at 10:00 a.m. for the following purposes: -

1. To read and confirm the Minutes of the Meeting held on December 10, 2019;

2. To consider matters arising from the Minutes;

3. To receive the Directors’ Report;

4. To receive the Auditor’s Report;

5. To receive and review the financial statements for the year ended December 
31, 2019;

6. To elect Directors;

7. To confirm the appointment of Auditors for years ending December 31, 
2019, through 2021, and authorise the Directors to address the Auditors 
remuneration;

8. To declare dividends to the Preference Shareholder; and

9. To discuss any other business that may be considered at an Annual Meeting

By Order of the Board

……………………..
Wendy Lewis
Corporate Secretary
September 30, 2020

Wendy Lewis
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ABOUT THIS REPORT
REPORTING APPROACH
Welcome to NBVI’s 2019 Integrated Annual Report (the 

“Report”). This is our primary Report to shareholders 

and other stakeholders. This Report explains how, over 

time, our Bank creates value for its stakeholders. NBVI 

plays an important social role, not just as a provider of 

banking and financial services, but also as a responsible 

employer. This Report includes our audited financial 

results, performance reviews and commentary on our 

operations for the financial year ended December 31, 

2019, as well as non-financial highlights of our strategic 

priorities and business line developments, along with 

an overview of our risk management and governance 

structures. Only content that is material to our value 

creation process has been included in this Report.

The Report is prepared in accordance with the 

International Integrated Reporting Council’s (IIRC) 

International Integrated Reporting Framework and is 

intended to provide our stakeholders with a concise 

and transparent assessment of our ability to use our 

financial expertise to improve society and create 

sustainable value.

SCOPE AND BOUNDARY OF 
REPORTING
Reporting Period

This Integrated Annual Report covers our work and 

stewardship from January 1, 2019 to December 31, 

2019.
                                                                                                                                                                               

Financial and Non-Financial Reporting

The Report captures the significant activities of the 

Bank, which extend beyond financial reporting. 

It is fashioned around our value creation model 

and describes value created for the Bank’s main 

stakeholder groups (clients, employees, shareholders), 

and the community we serve. Risks to value creation 

described in this Report are assessed in accordance 

with NBVI’s overall risk management approach.

Target Audience
This Report is primarily intended to address the 
information requirements of our regulator and 
providers of our capital. However, the information 
presented is relevant to how we create value for other 
key stakeholders and society. As an environmentally 
conscious organisation, the Bank has opted to place 
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the Report online for public review. A copy of this 
Report is accessible at www.nationalbank.vg. 

STRATEGIC AND FOCUSED 
REBUILDING
This report discusses the deliberate steps we are 
taking towards:

1. Making our customers’ lives easier.

2. Improving accessibility to the Bank through its 
main branch and digital platforms, including 
internet banking, mobile apps, and point-of-sale 
terminals.

3. Simplifying our business processes to serve the 
public with improved efficiency.

4. Unleashing the dynamism of our committed 
workforce - enabled by technology, information, 
and passion for delivering value.

5. Attracting, developing, and retaining skilled 
employees as a key pillar of the Bank’s growth.

KEY CONCEPTS
Materiality and Material Matters
We continue to apply the principle of materiality in 
assessing the information to be included in our Report. 
As a result, this Report focuses mainly on those issues, 
opportunities and challenges that materially impact 

NBVI and its ability to be a sustainable entity, that 
consistently delivers value to shareholders and other 
key stakeholders. Material matters, as described on 
page 48, inform the Bank’s strategy and the content 
of this Report.

How We Define Value
Our mission and vision dictate our value creation 
process. Value creation is the outcome of how we 
use and leverage our capital to deliver financial 
performance and value for our stakeholders. We will 
continue to focus on providing real solutions to the 
needs of the Virgin Islands community.  

FINANCIAL STATEMENTS
Our audited financial statements for the year ended 
December 31, 2019 form part of this Report. They 
have been prepared in accordance with International 
Financial Reporting Standards (IFRS), Interpretations 
issued by the International Accounting Standards 
Board (IASB), and regulatory requirements. A copy of 
the External Auditor’s statement is included on page 
89 of this Report.
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BOARD RESPONSIBILITY AND APPROVAL
Collectively, as NBVI’s Board, we take responsibility for the content, accuracy, and integrity of this Integrated 
Report. We have overseen both its preparation and presentation. In our opinion, this Report gives a fair and 
balanced impression of the Bank’s performance, strategy, and management, as well as its ability to create 
value for stakeholders. We also confirm that this Report has been prepared in accordance with the International 
Integrated Reporting (IR) Framework.

We view this Report as an opportunity to provide stakeholders with material information and commentary 
thereon, so that they may make an informed assessment of our performance for the year under review. We have 
specifically focused on improving the readability of our Report and providing adequate information in support 
of assertions made by the Board and Management. This approach is intended to help readers understand how 
NBVI defines and measures value creation while executing its primary purpose – to empower our customers as 
they work for the betterment of these Virgin Islands. Notwithstanding, if after reading this Report, you feel there 
are areas in which the Bank can better live up to this commitment, please email info@nationalbank.vg.

This Report was approved by the Bank’s Board of Directors on January 22, 2021.

Clarence Faulkner, Jr
Chairman

Benedicta P.T. Samuels
Vice-Chair

Drexel M. Glasgow

Ivan Hudson Carr Antoinette Skelton Michelle L. Todman Smith
Mervyn McKinley Hope Joy N. Francis
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WHO WE ARE 
A proud Virgin Islands (“VI”) indigenous financial institution, committed to 
“Transforming, To Enhance Your Paradise”.

We trace our roots back to the 1980s, when as the Development Bank of the Virgin 
Islands, we played a crucial role in funding micro enterprises and the educational 
ambitions of our people.

Effective February 28, 2007, the Bank changed its name from Development Bank 
of the Virgin Islands to National Bank of the Virgin Islands Limited, to reflect the 
Bank’s shift in focus from development banking to commercial banking. Today, 
we are proud of what we have accomplished thus far and excited about the future. 
By reimagining, transforming, and working tirelessly, we believe we can build a 
simpler, faster, and safer NBVI for all. As the Territory continues to grow, so will we. 
Our Bank is committed to enabling all who deal with us to enhance their PARADISE.

VISION
To become the financial services provider of choice, with global access originating 
from the Virgin Islands.

MISSION
To financially enable our customers and stakeholders by providing excellence 
through innovative products and services, and value in the communities we serve, 
in an ethical, disciplined, and secure environment, while recognizing and rewarding 
the contributions of our employees.

PURPOSE
Born as a development bank with a vision to help grow these Virgin Islands, 
our singular mission has been to empower our customers as they work for the 
betterment of the community we serve.

CORE VALUES
Our values underpin 
our purpose, hold us to 
account and guide our 
steps to becoming the 
best possible bank. These 
values are the foundation 
of our corporate culture 
and serve as the source of 
NBVI’s distinctiveness. As 
such, our core values will 
never be compromised 
for economic or self-gain. 
The Laws of the Virgin 
Islands and the Bank’s 
core values constitute 
a reference point and 
commitment by our 
Board, Management, 
and Staff to “do what 
is right, even when it is 
not easy”, to  treat our 
stakeholders fairly, and 
to apply a conduct lens 
to our corporate and 
philanthropic activities. 
This Report promotes 
and celebrates these core 
values.
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PROFESSIONALISM
WE ACT WITH COURTESY AT ALL TIMES, UPHOLDING HIGH STANDARDS.

P

ACCOUNTABILITY
WE ACCEPT OUR INDIVIDUAL AND TEAM RESPONSIBILITIES, MEET OUR COMMITMENTS, AND TAKE RESPONSIBILITY FOR 
OUR PERFORMANCE DECISIONS AND ACTIONS.

A

RESPECT
WE HONOUR THE RIGHTS AND BELIEFS OF OUR TEAM MEMBERS, CUSTOMERS, SHAREHOLDERS, SERVICE PROVIDERS 
AND COMMUNITY.  WE TREAT OTHERS WITH THE HIGHEST DEGREE OF DIGNITY AND FAIRNESS.

R

ATTITUDE
WE ALWAYS MAINTAIN A POSITIVE ATTITUDE WHEN INTERACTING WITH OUR TEAM MEMBERS, CUSTOMERS, 
SHAREHOLDERS, SERVICE PROVIDERS AND COMMUNITY.

A

DEDICATION
WE ARE KEEN TO DO WHAT IT TAKES TO ACHIEVE OUR GOALS.

D

INTEGRITY
WE UPHOLD THE HIGHEST ETHICAL STANDARDS, DEMONSTRATING HONESTY, AND FAIRNESS IN ALL OUR BUSINESS 
PRACTICES.

I

SOCIAL RESPONSIBILITY
WE ARE COMMITTED TO SEEKING WAYS TO CONTRIBUTE TO THE ADVANCEMENT OF OUR COMMUNITY.

S

EXCELLENCE
WE CONSISTENTLY STRIVE FOR EXCELLENCE AND QUALITY IN ALL THAT WE DO.

E
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CUSTOMER CHARTER
• To define the Bank’s standards of good practice 

and service;

• To promote disclosure of information deemed 
relevant and useful to customers;

• To outline the Bank’s service standards and 
commitments to customers; 

• To promote integrity and transparency in dealing 
with our customers; and

• To explain the procedures for resolving disputes 
between the Bank and its customers that may 
arise in the course of business.

OUR KEY STAKEHOLDERS
At NBVI, we believe that understanding who our 
business affects and who affects our business is 
paramount to value creation. We recognise that 
different stakeholders have distinctive views on what 
constitutes good performance - depositors want 
higher interest rates for their money, while borrowers 
want to pay lower interest rates on loans; shareholders 
want a return on their investment, while employees 
want increased remuneration for their services. NBVI 
is committed to uncovering reasonable avenues to 
success for everyone. The principles expressed by our 
commitment to upholding this model originates from 
our belief that doing business with our Bank should be 
a winning engagement for everyone involved.

We continue to communicate through multiple 
channels, including formal correspondence, corporate 
website, annual reports, meetings, consultations, 
and surveys. Because each group of stakeholders is 
important to us, we actively seek engagement through 
various mechanisms to apprise them of our work 
and understand how we can better create value. In 
response to the rapidly changing environment and our 
stakeholders’ needs and expectations, our strategy 
is to invest in technology and increase our focus on 
digitalization.

STAKEHOLDER CHANNELS OF 
COMMUNICATION

CUSTOMERS

• Branch
• Website
• Bank Statements
• Customer Surveys
• Interviews
• Emails
• Phone Calls

SHAREHOLDERS AND 
ANALYSTS

• Annual General 
Meetings

• Board Meetings
• Annual Report
• Website
• Letters
• Emails
• Phone Calls

REGULATOR AND 
AUDITORS

• Meetings
• Regulatory Reports
• Emails
• Phone Calls
• Letters
• Interviews

BOARD OF 
DIRECTORS

• Meetings
• Reports
• Emails
• Phone Calls

EMPLOYEES

• Satisfaction Surveys
• Staff Celebrations
• Staff Training and 

Meetings
• Evaluation Systems
• Staff Recognition
• Phone Calls
• Emails
• Corporate Events

SUPPLIERS

• Meetings
• Business Documents
• Letters
• Emails
• Phone Calls

MEDIA

• Website
• Press Conferences
• Press Releases
• Emails

GENERAL PUBLIC

• Website
• Social Media 

(Facebook, Instagram, 
Twitter, LinkedIn)

• Press Releases
• Sponsorship Initiatives
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Director’s Report
The Board of Directors is pleased to report on its 
stewardship for the financial year ended December 
31, 2019.

The theme for this year’s annual report is Transforming, 
To Enhance Your Paradise. National Bank of the 
Virgin Islands Limited is committed to our customers, 
shareholder, and other stakeholders. We remain 
cognizant that your support is vital for the Bank’s 
continued operation and profitability. The Bank also 
recognizes that its customers are demanding varied 
products and multiple delivery channels. Hence, 
the Bank has undertaken a transformation process 
towards greater digitalization, beginning with our core 
banking platform. The Board of Directors wishes to 
express its sincere gratitude to all stakeholders for 
your continued support and trust in the Bank. We are 
evolving into a more technology-driven institution to 
serve you better.

DIRECTORS
As at the reporting date, the Bank is at its maximum 
directorship of nine (9) members, based on its 
Articles of Association. There were no retirements or 
resignations in the financial year.

BOARD COMMITTEES
In keeping with its oversight function and fiduciary 
duties, the Board of Directors executes its mandate 
through four (4) committees: Credit; Asset and Liability; 
Audit and Compliance; and Governance, Nominations 
and Remunerations. These committees work closely 
with management to address challenges facing the 
financial services industry and the Bank. Details of 
the mandates, membership, and meetings of these 
committees can be found on page 72 of this Report.  

INTEGRITY OF OUR FINANCIAL 
REPORTING
The integrity of financial reporting to Shareholders is 
protected through the following elements:

• Board oversight and responsibility

• Oversight from the Audit and Compliance 
Committee

• External Audit

BOARD MEETING ATTENDANCE
Board meetings serve as the primary forum through 
which Directors share information and deliberate on 
the Bank’s strategy, performance, plans and policies. 
Ten (10) meetings were convened in 2019 (2018:15).

BOARD TRAINING AND 
DEVELOPMENT
As part of the Bank’s commitment to keep its Directors 
up to date with changing developments within the 
banking industry, during the financial year, Directors 
participated in the following conferences, seminar, 
and training, covering various topics:

• Institute of Chartered Secretaries and 
Administrators (ICSA) BVI Seminar 2019: The 
Future of Governance;

• Compliance Aid Conference: Anti-Money 
Laundering & Financial Crimes Conference 2019;

• NBVI Anti-Money Laundering and Identity Theft 
Training; and

• Caribbean Association of Audit Committee 
Members (CAACM) 13th Annual Conference: 
Riding the Wave of Disruption: Practical Aids for 
the Impending Challenges.

Director Number of 
Meetings

Percentage of 
Attendance

Clarence M. Faulkner (Chair) 10/10 100%

Benedicta P. T. Samuels 7/10 70%

Drexel M. Glasgow 10/10 100%

Nona Vanterpool 8/10 80%

Ivan Hudson Carr 10/10 100%

Antoinette Skelton 7/10 70%

Michelle L. Todman Smith 7/10 70%

Joy N. Francis 10/10 100%

Mervyn McKinley Hope 10/10 100%
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BOARD TIME ALLOCATION
The Board’s standard and regular agenda items include:

• Reports from each Board committee;

• Governance and policy matters;

• Review of the Bank’s Strategic Plan; and

• Review of Executive Reports

TRANSFORMATION
The Bank is laser-focused on increasing shareholders’ value, increasing accessibility via new digital channels 
with many new products and services, and satisfying all our customers’ needs as a full-fledged commercial 
bank. Hence, we are making significant investments in new technology to help us deliver our transformation 
strategy.

CHALLENGES
We continue to be affected by the ongoing correspondent banking issue that has hindered NBVI from offering 
wire transfer services to our customers. Although a permanent solution to this problem has not yet been finalized, 
we have made good progress in our negotiations. We believe that ongoing efforts will result in a breakthrough 
in due course.

CORPORATE SOCIAL RESPONSIBILITY
During the 2019 financial year, we remained committed to our mission to create value in the communities 
we serve. In undertaking this mission, we relied on our team of seventy-one (71) talented and well-trained 
employees to create a better future for our customers, the Bank and society. We know that we are only as good 
as our people. Hence, our Bank strives to empower and equip every member of our team for personal and 
professional success. As a corporate social partner, we continue to do our part to improve the lives of people 
through our contributions to several initiatives in the areas of culture, education, sports, and health and well-
being.

FINANCIAL RESULTS
The Directors report a net profit of $1.3M for the year ended December 31, 2019. The Bank’s overall performance 
is discussed in greater detail by CEO Joy Francis in her letter, while CFO Stephanie George-Brodie summarises 
the Bank’s financial performance and position.

DIVIDENDS
As stipulated in the Bank’s Articles of Association, the Directors declared a dividend of 4.5% to preference 
shareholders for the financial year ended December 31, 2019. This declaration, as approved by the Annual 
General Meeting, resulted in a total dividend of $247,642.75 paid for the 2019 financial year.
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ACKNOWLEDGEMENTS
The Board expresses its appreciation to the Bank’s staff who continue to work tirelessly to ensure the viability 
of the institution. The Directors also thank former employees who have decided to pursue other endeavours but 
have contributed significantly to the success of the National Bank of the Virgin Islands Limited. 

Finally, the Directors thank all our valued customers and shareholders for your patronage and look forward to 
your continued support as we seek to ensure the Bank’s continued success.

OUTLOOK - STRONGER AND MORE PROFITABLE BANK 
Our Directors remain optimistic about the Bank’s growth and performance in the years ahead, as NBVI expands 
its suite of products and services. We are confidently moving closer towards achieving our vision of becoming 
the financial services provider of choice, with global access originating from the Virgin Islands. In the coming 
year, we will take stock of what we have accomplished as we execute our three-year strategic plan. This will 
help us determine what we need to do in the remainder of the plan and lay the foundation for the next planning 
cycle. 

By Order of the Board of Directors

……………………..
Wendy Lewis
Corporate Secretary
September 30, 2020

Wendy Lewis
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Q & A WITH OUR CHAIRMAN
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Q&A With Our Chairman
Mr. Chairman, what was the year 2019 like - how would you summarize the 
Bank’s performance?

In one word: “Resilience”.  Having gone through the initial recovery stages in 2018 in the aftermath 
of the natural disasters which affected the Territory, this year we wanted to see people working 
again, smiling again, conducting commerce again and moving to higher heights. As they embarked 
on that journey, we asked the question: ”How can we assist those persons/businesses to achieve 
their respective goals?” We wanted to be that partner of choice.

“Transforming to Enhance Your Paradise” is the theme chosen for this year’s 
Integrated Annual Report. What is the significance of this theme?

Many persons and businesses in the Territory lost a lot in 2017, be it jobs, business ventures, or 
homes, to name a few. However, the people of the Virgin Islands remained resilient and vibrant - 
restoration and rebuilding those dreams remained at the forefront of their desires. The storms of 
2017 taught us many lessons along the way. In rebuilding, consideration had to be given to how the 
Bank could assist in the restoration process, through building more resilient homes, while seeking 
viable business opportunities. How could the Bank assist with such a transformation? Hence the 
theme.

What sets the National Bank of the Virgin Islands apart from its competitors?

It is a Family! NBVI has embraced a culture of inclusiveness. It starts with the Board of Directors, 
which consists of professionals who share one common goal and purpose. We have gone through 
great lengths to attract a talented group of Executives, led by our CEO, along with an amazing 
group of dedicated team members. It starts and ends with them. Matters such as timeliness of 
execution, services standards and, of course, products are all very important; however, getting the 
team right is very much at the heart of what makes us unique.

What significant achievements are you particularly proud of?

Despite many obstacles since the storms, we did absolutely everything possible to secure our 
team, while still servicing our customers. Despite the difficult economic recovery, we provided 
solutions. Despite it all we remained resilient - we were there and are still here for the people of 
the Virgin Islands.  For example, we extended a moratorium and created opportunities for persons 
to speak to their respective bank representative to see how best we can help. Further, we never 
stopped lending to our customers. It is very important to us that both our Staff and our customers 
know that we will explore all avenues to be there for them, despite the challenges.

Are there any areas of the Bank’s operation that could have gone better in 2019?

Clearly, as Chairman I am never satisfied and will always push for more; better execution and 
enhanced products and services. However, I am mindful and very much aware, that things do 
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not just happen because you decide, “let’s do this”. Navigating the logistics of a new system, 
negotiating merchant services agreements and of course, the matter of a US correspondent 
banking relationship; these for me could have gone better. Success in these areas will increase the 
presence and market share of the Bank. 

 

What do you consider the most challenging issue(s) faced by the Bank in 2019?

Sourcing a US Correspondent bank. It remains a significant challenge throughout the entire 
Caribbean Region. We must find a solution that provides the conduit to enhance services, economic 
activities, and facilitate trade.

Non-Performing Loans (NPLs) have been a big problem in the entire industry – 
how is the Bank managing its portfolio?

By managing its relationships with its customers. For a variety of reasons, customers may 
experience financial difficulty that could result in their failure to adequately service their loans. We 
try to communicate smarter, earlier and look for solutions that enable both parties to assess and 
determine how best to move forward, together.  It is a partnership, so we will continue to engage. 
Both sides have a part to play.

This is the first full year following the implementation of IFRS 9, how has it 
impact the performance and operations of the Bank?

It is all relative, isn’t it? As someone exposed to the global financial markets and corporate 
governance, it is very much expected that there will be some new pieces of legislation and new 
reporting standards that we must all adhere to. For us, as a Bank with loans and leases, IFRS 9 
impacted the financials in terms of reporting and disclosing the institution’s overall obligations. 
Many will not like the new requirement as it requires you to record the impact of a long-term 
commitment beyond the reporting year. I just see it as another requirement while doing business 
in the modern world of financial reporting. 

What is most important for increasing NBVI’s corporate value?

Again, the NBVI family. A highly trained and professional team is what continues to drive our 
corporate value.  The Team, along with enhanced technology, products and services which promote 
efficiencies to the satisfaction of our clients.

The financial industry is becoming more digitalized every day. What can 
customers expect from NBVI in terms of establishing and/or expanding the 
Bank’s digital footprint?

As you have indicated, the industry is transitioning, and so too is the Bank, as we endeavour to 
keep pace with our customers’ needs. We launched our online banking platform to service those 
customers who wish to utilize such services, and we will continue enhancing our online presence 
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to serve a broader customer base. However, we cannot overlook those who wish to maintain 
the traditional banking services. We must continue to be innovative, yet flexible, to service all 
customers and assist them in accomplishing their respective goals.

What is the Bank doing to support the community?

We take great pride in our contributions to our community, as the only indigenous Bank in the 
Territory. We continue to support matters of national importance that reach the wider community, 
and it is something we will continue to do. I know our CEO is very passionate about this area and 
can provide more details about many of the specific community initiatives we continue to support, 
such as education, health and wellness, national treasures, and so on.

What level of support are you receiving from your fellow Directors and the 
Bank’s Management team?

Unwavering – Being able to assemble a group of professionals who share the same vision and 
recognize the important role the Bank plays in this community, is amazing. Without hesitation, 
each Director championed a specific cause based on his/her skill set and has worked with the 
respective Executive to ensure the best advice and outcome for the Bank. Our in-depth deliberation, 
assessments and availability speak to our ability to move from strength to strength. We have 
entrusted the Executives to lead and manage based on their respective skill sets, with the assurance 
that there is always support and another voice available at the Board. I am very fortunate to have 
the Team that I have.  The relationships and respect for each other is a testament to our ability to 
execute.

What is your take on the role of NBVI in entrenching environmental sustainability 
in businesses?

We must continue to protect the environment as it remains the core of our very existence. Here in 
the Territory, absolutely everything we do involves the environment, such as work, leisure, economic 
drivers, food, and health. Everyone has a part to play.

What does NBVI want to achieve in the years ahead – where do you want to lead 
the Bank?

Our aim is to become the number one Bank in these islands.  We want to ensure that the people 
of this Territory have access to a full range of commercial and retail banking services to conduct 
commerce and their personal affairs. 
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LETTER FROM OUR CEO
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Dear Fellow Stakeholders
I am pleased to report that NBVI is in a very different place, having made steady progress since the hurricanes of 

2017. With the implementation of cost containment strategies that have not compromised our service delivery 

and productivity, we can look forward to enhancing shareholder returns. Notwithstanding the prolonged sluggish 

domestic economy and intense competition, our Bank has reported a profit as well as improvement in customer 

satisfaction. NBVI is positioned for success and is on a path to deliver healthy and sustainable returns.  

ACHIEVEMENTS
We have made slow but steady progress, particularly in the last two years. Amongst many noteworthy 
accomplishments, we have:

• enhanced the Policy and Research Division to strengthen the review and development of the Bank’s 
policies and operational procedures, and provide research assistance, relative to industry trends;

• introduced personal and commercial checking accounts;

• established a fast-pass system to enable efficient service to our loyal customers from the sister islands; 

• developed and assessed responses to a comprehensive “Request for Proposal”, in conjunction with key 
industry partners, towards the goal of replacing the Bank’s dated core system; and

• recorded net profits for two consecutive years, following a year marked by Hurricane Irma and its callous 
demise.

SETBACKS
Despite our best efforts, and for reasons beyond our control, we were not able to secure a new correspondent 

banking relationship this year. We continue to grapple with the implications of the de-risking issue that has 

affected the Bank’s ability to offer services such as wire transfers and letters of credit. Our inability to provide 

these services limits our capacity to compete and win the entire business portfolio of some major corporate 

clients who rely heavily on these services. This is obviously a major concern, as the inability to facilitate wire 

transfers gives a distinct advantage to our competitors who provide that service. Nevertheless, negotiations are 

ongoing, and I remain optimistic that we will offer more services to our valued customers in due course. 

Another major challenge is the delayed launch of our ATMs and Card Services. We have had many setbacks 

on these projects, but we have stayed the course and I am confident that these projects will come to fruition.

DIGITALIZATION AND CYBERSECURITY
While digitalization has radically changed how customers access their banks and has brought many benefits, 

unfortunately, it has also created opportunities for cybercrime. Not only are criminals after information, but they 

are also after money and will steal it whenever they can. They are exploiting this new digital reality, in which they 

can reach across the globe, anonymously, and virtually risk-free. Cybercriminals are smart, highly innovative, 

and persistent. The rewards are enormous and the risks to the perpetrators are seemingly low. This issue is a 

real and present danger, not only to NBVI, but also to society.
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At NBVI, we have made defending against cybercrime one of our most important and urgent priorities. 
Accordingly, we continue to be vigilant, while investing to protect our customers, our institution, and society. This 
is a worthwhile investment, which is non-negotiable in our determination to secure the Bank’s long-term future. 

FINANCIAL PERFORMANCE
In general, NBVI has shown progress and improved performance. Net profit was $1.3m, up 12.7% on the prior 
year, yielding a return on equity (ROE) of 3.1%, up 6.9% on the prior year (2018), and just shy of our target. 
The improvement in this ratio derived from a significant reduction in impairment achieved through prudent 
management of credit risk, supported by improved macroeconomic conditions during the year. Our loan 
portfolio grew from $195.8m to $206.7m or 5.6% over its 2018 performance year.  

GIVING BACK TO THE COMMUNITY
As the only indigenous Bank in the Territory, we see ourselves as a vital thread in the fabric of our society 
and recognize the need to continue upholding our corporate social responsibility. Despite the challenges, we 
continue to lend a helping hand to our community, primarily through the deployment of human, technical, and 
financial resources to various cultural, educational, sporting, health, and wellness initiatives.  I find this aspect 
of our core values very rewarding and I am pleased to confirm that in 2019, our financial contributions to various 
philanthropic causes amounted to $54k.

EMPLOYER OF CHOICE
We continue to invest in the development of our staff as we align our training programmes to our strategic plan. 
Creating an environment that inspires employees to grow and develop is a driver of sustainable growth and a 
strong testament for the Bank. To provide the best service to our clients and support the communities in which 
we operate, we must continue to attract and retain the best talent.

Being a great place to work includes our ongoing commitment to developing and managing talent, employee 
engagement, and fulfilment of our core values.

OUTLOOK
We will continue to work hard, with commitment and deliberate focus on becoming the financial services 
provider of choice in this Territory. Although the economic environment remains uncertain and issues will 
emerge, we are optimistic that we will be able to deal with these matters as they arise. Our capacity to serve the 
public and our suite of products and services will continue to improve. Our team is getting stronger every day, 
as we continue to invest in them heavily to promote a positive and healthy working environment.

Reflecting on the period since the storms of 2017, it has indeed been a tough year for the Bank, with unique and 
unforeseen challenges heading into 2020. What we have achieved could not have been possible without strong 
leadership and the unwavering efforts of our staff. Therefore, I would like to thank the Board, Management, 
and all Members of Staff for their dedication and support, as the NBVI Family strives to make a better, stronger 
Bank for us all.

……………………..
Joy N. Francis
Chief Executive Officer
October 30, 2020

Joy N. Francis
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OUR EXECUTIVE TEAM
The Executive Management Team is responsible for the execution of the Bank’s strategy and day-to-
day management, guided by relevant frameworks, policies, and standards, such as the Enterprise Risk 
Management Framework, and our Code of Conduct.

JOY N. FRANCIS
(CHIEF EXECUTIVE OFFICER)

STEPHANIE GEORGE-BRODIE 
(CHIEF FINANCIAL OFFICER)

WADE RICHARDSON
(CHIEF OPERATING OFFICER)
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IRVIN MEADE
(CHIEF CREDIT OFFICER)

ANNETTE BRAITHWAITE
(CHIEF COMPLIANCE AND RISK OFFICER)

BRIAN JAMES
(CHIEF POLICY AND RESEARCH OFFICER)

ETIENNE CHARLES
(CHIEF INFORMATION OFFICER)
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CFO’S FINANCIAL SUMMARY
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CFO’S Financial Summary
NBVI’s strategic decision to maintain a controlled lending appetite, with greater focus on the management of 
our existing performing and non-performing loan (“NPL”) portfolios in 2019, is already bearing fruits. Indeed, 
we are pleased to report a net profit of $1.3m, representing growth of 12.7% over the prior year. This enhanced 
result was driven by the commitment of the Board, management, and staff to improve the Bank’s performance 
by containing NPLs and prudently managing the Bank’s cost of funds.

Implementation of International Financial Reporting Standard (IFRS) 16 - Leases
During the year, the Bank implemented International Financial Reporting Standard (IFRS) 16 – Leases, which 
became effective January 1, 2019 and replaced International Accounting Standard (IAS) 17. The standard 
provides a single lessee accounting model, requiring lessees to recognise assets and liabilities for all leases 
unless the lease term is 12 months or less or the underlying asset has a low value. 

The implementation of the above standard had a significant impact on the Bank’s net earnings due to increased 
costs detailed below. Under IFRS 16 - Leases, the Bank’s existing leases for its offices and business continuity 
sites, were converted to Right-of-Use (ROU) Assets and Lease Liabilities each totalling $4.0m. The increase 
in capital assets of $4m, resulted in an increase in depreciation expense of $0.5m.  However, the conversion 
to lease liability resulted in a decrease of approximately $0.4m in monthly rental costs. The decrease is due to 
the split of rental costs between interest expense at an incremental borrowing rate of 4.5% and the monthly 
amortization of the lease liability.  The net effect of the above activity is a decrease of approximately $0.1m in 
the Bank’s net earnings.   Going forward, the Bank will review its lease contracts on an annual basis and update 
its records to reflect any new lease contracts signed and/or changes in existing contract terms as required 
under IFRS 16 – Leases.

Net Interest Income
The Bank experienced a $0.7m or 7.3% increase in 
net interest income (NII), which stood at $10.0m for 
2019 compared to $9.3m in 2018. Interest income 
from loans grew by $1.3m or 12.1% over 2018 due to 
an increase of 5.6% in the total loan portfolio. Income 
from investments also increased by $0.5m or 56.7%. 
The Bank’s total interest income experienced growth 
of 15.6% ($11.8m in 2018 to $13.6m in 2019), driven 
mainly by steady growth in the loan and investment 
portfolios. Other income, which comprised fees and 
commissions, and other operating income, increased 
by 1.1% or $9k.  The limited increase was due to a 
decline in commissions earned, in line with reduced 
loan activity for programs administered, and delay in 
the introduction of new products and services.
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Total operating income (inclusive of net interest income and other operating income) for 2019 was $10.8m, an 
increase of $0.6m or 6.8% above 2018.  After operating expenses of $9.5m, the Bank reported a net profit of 
$1.3m for 2019, an increase of $0.1m or 12.7% compared to the previous year.

Interest Expense
Interest expense reflected an increase of 46.5% or $1.2m, bringing the total cost to $3.6m in 2019.  This increase 
is in line with an overall increase of 14.8% or $29.4m in total deposits compared to 2018. Despite declining 
market rates in 2019, the Bank’s cost of funds did not decrease, due to higher rates on longer term contracts 
that would renew in subsequent years. Deposits on regular savings accounts which attract lower interest rates 
reported zero-growth, while current accounts, which are non-interest bearing, increased by 80.0%. This growth 
outperformed the higher rate certificates of deposit (CDs) component of the overall deposit portfolio, which 
increased by 21.1%.  

A slight increase in interest expense of $0.2m was also recorded due to the implementation of IFRS 16 – Leases. 

Non-Interest Expenses
Non-Interest Expenses totalled $9.5m, representing 
an increase of $0.5m or 6.0% above 2018. This 
increase was primarily due to increased depreciation 
expense due to the implementation of IFRS 16 – 
Leases and increased staff costs. Despite the overall 
increase, the Bank was able to reduce credit loss 
expenses by $1.2m due to ongoing remediation of 
bad loans. This is good news, as the Bank continues 
to grapple with the challenges posed by Non-
Performing Loans.

Staff costs remain the largest single, consistent 
contributor (51.8%) to non-interest expenses and 
increased in line with the addition of new hires to 
support the implementation of additional products 
and services. This expense allocation is typical 
of institutions like NBVI, which is currently in the 
expansion phase.



|37

Assets Employed
The balance sheet also recorded healthy growth of 
14.1% to close the year at $279.9m. This increase 
was primarily driven by growth in loans and advances, 
cash and bank balances, and financial investments. 
This increase in assets is an optimistic indicator 
and evidence of the Bank’s growth potential as it 
surpassed the 9.6% growth achieved in 2018.

Loans and Advances
Despite the competitive credit environment and the 
Bank’s strategic focus on recoveries coupled with 
conservative growth of the loan portfolio, NBVI was 
able to increase its overall loan portfolio to $206.7m 
or 5.6% over its 2018 performance. This modest growth 

was concentrated in retail mortgages.
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Loans by Type
As at the 2019 year-end, the Bank’s loan portfolio 
comprised of Mortgage Loans at 57.9%, Commercial 
loans at 32.3%, and Other Personal Loans at 9.8% 
respectively. Mortgage loans reported the highest 
percentage increase in value at 6.3%, followed 
by Commercial Loans at 5.3% and Other Personal 
Loans at 2.2%.

Loans by Economic Sector
Growth in commercial loans was somewhat restricted 
but further analysis of the portfolio by economic 
sector, revealed some movement in the composition 
relative to the prior year, 2018. Noteworthy increases 
were recorded in some sectors. Wholesale and Retail 
Trade increased by 122% to $13.6m, Construction 
grew by 9.4% to $7.1m and Tourism increased by 
2.9% to $19.5m.

On the downside, the largest declines by sector were 
in Real Estate, which decreased by 22.4% to $16.2m, 
followed by Utilities, which fell by 100% or $0.6m, and 
Transportation and Communication, which declined 
by 5.9% to $7.0m.
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Investments
The investment portfolio increased by $12.9m to 
$28.5m compared to 2018, due to the addition of 
long-term corporate bonds totalling $12.0m, which 
represent 42.4% of the investment portfolio as at 
the reporting date. The remaining investments in 
the portfolio include a Government Note – 35.3%, 
short-term bonds – 14.3%, treasury bills – 7.0% and 
asset-backed securities – 1.0%. The movement in 
the portfolio is in line with NBVI’s strategy to channel 
excess liquidity towards income-generating assets, 
having regard for the Bank’s risk appetite.

Non-performing Loans (NPLs) and 
Provisions
The non-performing loans ratio stood at 11.9% 
at the close of 2019, which was higher than the 
Bank’s budgeted ratio of 9.3%. Despite missing the 
budgeted target, it is noteworthy to mention that the 
NPL portfolio decreased by 12.9% or $3.6m when 
compared to the previous year.

With a goal of bringing the ratio within single digits, 
the Bank continues to be prudent in its underwriting 
practices with a purposeful pursuit of new lending.  
Measures remain in place to focus resources on 
increasing recoveries, limiting the migration of loans to 
non-performing status, rehabilitating non-performing 
loans, and actively foreclosing on collateral for non-
performing loans.

Total estimated credit losses were $5.1m in 2019 compared to $5.6 in 2018. This modest reduction is reflective 
of the overall improvement in asset quality and the above-mentioned focused recoveries strategy. Additionally, 
the Bank recovered $0.2m from amounts previously written-off, an increase of $0.1m compared to the previous 
financial year.
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Customer Deposits 
Customer Deposits ($228.7m) accounted for 96.0% 
of the Bank’s total liabilities and increased by $29.4m 
or 14.8% in 2019, compared to $199.3m in 2018.

Deposits by Type
Undoubtedly, the continued increase in deposits 
recorded in 2019 is a vote of confidence in the 
current leadership of the Bank and will bode well for 
continued organic growth.

CDs increased by 21.1% or $27.9m to $160.5m 
and remained the largest component of the deposit 
portfolio. Savings deposits, which totalled $64.7m in 
2018 reported zero-growth in 2019. Demand deposits 
grew by 80.0% over 2018, which represented an 
increase of $1.6m, taking the total demand deposit 
portfolio to $3.6m at the end of 2019.
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Capital and Liquidity
Overall, the Bank’s capital and liquidity remained 
stable despite the challenging operating environment 
due to continued deposit growth, as noted above. The 
Bank’s overall liquidity increased in 2019 because of 
additional investments: Cash and cash equivalents 
and amounts due from banks increased by $5.5m or 
16.1% to $39.7m, compared to $34.2m in 2018. The 
Loans to Deposits ratio decreased to 90% compared 
to 2018, reflecting that growth in deposits exceeded 
growth in the loan portfolio in 2019.  Return on equity 
increased to 3.1% in 2019 from 2.9% in 2018 and 
Return on Assets remained flat at 0.5% in 2019. In 
2020, the Bank will recommit to growing the deposit 
base to allow the Loans to Deposits ratio to continue 
trending towards the Bank’s benchmark of 75% to 
85%.

Capital Adequacy Ratio
NBVI’s core capital increased by $1.2m from $40.5m 
in 2018 to $41.7 in 2019. The Bank’s capital remains 
strong, albeit uncertainties lie ahead with the imminent 
introduction of the Basel II/III accord within the BVI’s 
regulatory system.

The Capital Adequacy Ratio (CAR) decreased to 
24.8% from 26.5% in 2018, due to continued growth 
in the asset base. This ratio is well above the regulatory 
guidelines of 12%. The Bank remains compliant with 
capital adequacy requirements of the BVI Regulatory 
Code, 2009 (as amended).
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Outlook
Looking forward into 2020 and beyond, the Bank is poised to leverage its indigenous roots as a home-grown, 
trusted, and caring financial partner to our loyal customers. We continue to effectively manage our costs, 
expand our suite of products and services, and increase our delivery channels to serve you better and achieve 
sustainable growth. We are optimistic that NBVI, the “official bank of paradise”, will take its rightful place as 
the leading financial institution in the Territory and that tangible benefits will accrue to our shareholders and 
other stakeholders in the years to come.

…………………………………….
Stephanie George-Brodie
Chief Financial Officer
October 30, 2020

Stephanie George-Brodie
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OUR SENIOR MANAGEMENT TEAM
We have a diverse and experienced senior management team which is responsible for maximising the 
Bank’s efficiency, productivity and performance through established guidelines, and objectives. They are 
also responsible for protecting and enhancing the Bank’s reputation.

OCTAVIA ALEXANDER
Senior Compliance Officer

SOPHIA BERKELEY
Human Resources Manager

IVOR DAWSON
Collections Manager

MARVIN HAZELL
Information Technology Manager
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IAN NATHANIEL
Internal Auditor

CURTIS MENDEZ
Operations Manager

MARICEL PICKERING
Senior Accounts Officer

MICHAEL A. VANTERPOOL
Senior Credit Officer (Retail)

MARSHA WOODLEY
Senior Credit Officer (Commercial)
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NBVI is committed to the highest standards of governance, ethics, and integrity. We embrace world-class 
banking practices and robust institutional frameworks, such as risk management policies and procedures, 
to ensure our banking services are secure and in line with industry best practice. We constantly review these 
practices to ensure that we operate in the best interests of our stakeholders. Our business model is fuelled 
by our purpose to empower our customers as they work for the betterment of the community. As a financial 
services provider, we understand our crucial role in the economic life of individuals, businesses, and these 
Virgin Islands – helping to stabilise, rebuild and forge partnerships in economic development. Our business 
model enables us to respond to the dynamic environment of competing stakeholder expectations, market 
forces and regulatory obligations.

BUSINESS MODEL AND VALUE CHAIN
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OUR MARKETS
Our primary market is the Territory of the Virgin Islands. NBVI continues to be a customer-centric organization. 
We are determined to grow our top-line income, increase market share, and maintain long term relationships for 
continued growth and sustainability. From inception, NBVI’s existence was built on deepening and developing 
long-term relationships with our stakeholders and we continue to rely on that winning formula to this day. We 
want to remain attuned to the needs of our stakeholders, even as we embrace the opportunities brought about 
by digitalisation to adopt innovative ways to conduct our business. We will expand our suite of products and 
services and introduce new delivery channels to propel our growth ambition. We will also pursue strategic 
alliances and forge new partnerships to explore different avenues of growth to expand the Bank’s footprint.

As of 31st December 2019, our five (5) significant competitors remain unchanged:

• Banco Popular de Puerto Rico; 

• Scotiabank (British Virgin Islands) Limited

• CIBC FirstCaribbean International Bank;

• First Bank of the Virgin Islands; and

• VP Bank (BVI) Limited.

The major commercial banks provide a similar suite of products and services across all the major business lines. 
At the end of 2019, NBVI provided six (6) of the ten (10) traditional banking products and services. However, as 
mentioned earlier, we are in the process of upgrading our systems and will soon be able to offer an enhanced 
suite of products and services, in line with our competitors. In the interim, we continue to focus our efforts on 
providing the best customer experience to the public.

We will continue to pursue financial inclusion by developing customer-centred, unconventional products and 
services, consistent review of our policies and procedures, and pricing strategies. With increased investment in 
technology, we will build a more digital, agile, and competitive Bank.

SCOTIABANK
CIBC FIRST 
CARIBBEAN

FIRST BANK
BANCO 

POPULAR
VP BANK NBVI

Credit Cards • • • •

Loans • • • • • •

Internet Banking • • • • • •

ATM Facilities • • • •

Investment products
(including investment advice and asset management)

• • • • •

Business Services 

(cash management, merchant services)
• • • • •

Savings Accounts • • • • •

Certificates of Deposit • • • • • •

Current Accounts • • • • •

Wire Payments • • • • •
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With this Integrated Annual Report, we aim to provide a coherent story of our activities. However, as stated earlier, 
information is included in our Report based on the principle of materiality. Material matters have influenced or 
could influence, our ability to create sustained value as we pursue our ambition to have a positive impact on 
society, remain a viable business, and deliver reasonable returns to shareholders. We determine material issues 
mainly through stakeholder engagements. We want to make sure that we are always operating in line with our 
stakeholders’ needs and address identified material issues as early as possible. 

Since 2017, we embarked on a journey to develop a more structured and focused stakeholder engagement 
mechanism to adequately define our stakeholder groups and identify their respective legitimate needs and 
material interests. Although this process is still not yet fully entrenched in our operations and remains a material 
matter, we have seen encouraging indicators of progress. An overview of the framework for identifying our 
stakeholders’ material interests is presented below.

MATERIAL MATTERS
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Even though our material matters have remained fundamentally the same as in 2017, other themes continue to 
unfold, such as: 

• IFRS 16 (LEASES) 
IMPLEMENTATION
IMPACT
The standard provides a single lessee 
accounting model, requiring lessees to 
recognise assets and liabilities for all leases 
unless the lease term is 12 months or less or 
the underlying asset has a low value. Since 
the Bank does not own any of its operating 
premises, bringing these properties onto the 
books increased our capital assets by $4m. 

RESPONSE
NBVI has implemented the new standard. 

• ADVERSE WEATHER CONDITIONS, 
CLIMATE CHANGE AND OTHER 
ENVIRONMENTAL MATTERS
IMPACT
Stronger hurricanes and prolonged dry season

RESPONSE
The Bank has an adequate Business Continuity 
Plan, which includes equipment and an 
alternative operating location. 

• EPIDEMIC OR PANDEMIC 
OUTBREAK
IMPACT
Uncertainty surrounding the outbreak of a 
coronavirus in December 2019.

RESPONSE
The Bank shall update its Business Continuity 
Plan to include arrangements to address an 
epidemic or pandemic. 

• DATA MANAGEMENT FAILURES 
AND CYBER SECURITY
IMPACT
Weak IT infrastructure, cyber security 
systems and fraud detection systems make 
organizations easy targets for cyber criminals. 

RESPONSE
As we seek to bring more products and services 
to our customers via digital channels, we are 
careful to work with best-in-class providers 
and are investing more in sophisticated cyber-
security software to ensure the Bank and our 
customers are always protected.

• EVOLVING CUSTOMER 
EXPECTATIONS
IMPACT
Customers are seeking banking services and 
solutions that are simpler, faster and cater to 
needs.

RESPONSE
We are updating our core banking software 
which will enable us to expand our suite of 
products and services and improve operational 
efficiency. 

• FINANCIAL PERFORMANCE
IMPACT
Our shareholders understand that we are 
putting the necessary structures in place 
to build a strong, resilient, and competitive 
Bank. They have been with us from the start 
and are involved in our decision-making. We 
are thankful for their enduring support. We are 
optimistic that the foundations we are laying 
now will be the catalyst for sustainable financial 
and non-financial returns to our investors. 

RESPONSE
In 2019, NBVI performed well against strategy 
and reported a net profit of $1.3m. Our 
strategic priorities are constantly under review 
and they remain relevant, albeit there is room 
for improvement. We are making significant 
strides to digitise some areas of the Bank’s 
operations and expand our suite of products 
and services.
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STRATEGIC INSIGHT
In 2019, NBVI continued to focus on executing our overarching corporate strategy, despite rebalancing our 
strategic priorities. We moved forward with our new core banking system and digitalisation initiatives, which will 
enable us to design and offer innovative products and services, aimed at enhancing the banking experience of 
our valued customers. We have had some setbacks as stated earlier, but we are confident that we will complete 
the core banking project in 2020. Additionally, we will continue to modernize and simplify the Bank’s operations, 
ICT systems, and cost management activities to benefit the business and stakeholders. Our aim is to embed 
excellent service delivery across the entire organisation, which is why we not only invest in technology but also 
in recruiting the best minds and training our people.

Innovative, new technology continues to change the competitive dynamics and ecosystem of commercial 
banking. Our Bank must continue to invest in these technologies to create new markets and take advantage 
of opportunities for growth. In our operating space, customers can quickly compare their banking experience 
across all financial institutions. These comparisons lead customers to expect greater accessibility, availability, 
and flexibility in our systems to serve them better. They demand improved access to banking services, at any 
time, through various channels, in addition to high-quality interaction with the Bank, irrespective of where they 
are in the world. Although we remain grounded in the purpose, vision and values of our founders, our Bank must 
continue transforming to enhance your paradise. We must build a more agile organisation to survive today and 
prepare for the future.

The Bank’s strategic direction is driven by our commitment to developing the community by partnering with 
like-minded stakeholders. Hence, we continue to serve as administrator for the Virgin Islands Housing Recovery 
Programme, a key government initiative implemented after territory-wide devastation caused by Hurricane Irma 
in September 2017. We appreciate that “paradise” means different things to different people, but we remain 
committed to helping everyone achieve their unique PARADISE. Our work is centred on development and 
provision of the resources and opportunities needed to survive the journey. 

We embrace our corporate social responsibility to make a positive impact in the communities we serve, as this 
contributes to a sustainable financial system. Our values and focus areas dictate our allocation of resources 
and synchronisation with our strategy – a strategy centred around four (4) strategic pillars:

• Regulatory Compliance

• Financial Viability

• Human Resources

• Service Delivery Excellence
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FOCUS ON OUR HUMAN CAPITAL



|53

Focus On Our Human Capital
STAFF DIVERSITY AND EQUAL OPPORTUNITY
We are committed to being a great place to work and we believe that diversity gives us power and strength to 
endure. Hence, we will continue to promote diversity and inclusivity in our workforce, recognize and reward 
outstanding performance, attract and develop our staff, and support their physical, emotional, and financial 
wellness. We will continue to listen to team members as their opinions and suggestions helps us identify, and 
work to close gaps between their expectations and their experiences at the Bank. Working in an inclusive 
environment provides employees with the opportunity to fulfil their career ambitions as well as drive performance 
and innovations in the Bank. Going forward, we will continue to report on these items and our progress towards 
making NBVI the best bank for our employees to work.

Our staff complement by age group, and gender remained stable in 2019. Forty-nine percent (49%) were 
between the ages of 30 to 50 and sixty-three percent (63%) were female. In addition, forty-three percent (43%) 
of our Executive Management positions were held by women.  
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HR STRATEGY
The development of our employees’ capabilities and 
competencies is a central element of the Bank’s 
Strategic Plan. The Human Resources Department 
(HRD) strives to satisfy the HR needs of the Bank. 
The Department’s overarching strategy is designed to 
create a safe and healthy working environment that 
empowers and engages staff. At the same time, its 
objectives are geared towards aligning critical skills 
with NBVI’s mission and vision. The Department 
provides avenues for:

• Training and development;

• Staff recognition for exceptional performance; 
and

• Appreciation for regular staff contribution. 

The Department, through this strategy, hopes to build 
a culture of excellence and teamwork that:

• Embraces change;

• Promotes discipline and ethical behaviour;

• Allows for seamless succession planning; 

• Aligns the compensation and reward system 
with business goals; and

• Encourages fairness, accountability, and 
confidentiality.

HR CORE VALUES
The Department continues to cater to the organisation, 
and staff’s ever-changing HR needs by working 
through the lens of its Core Values:

• Continuous development;

• Appreciation;

• Transparency (Honesty, Integrity, Trust, Ethics) 
and Fairness;

• Engagement; and

• Reliable and Confidential Change Agents.

MAJOR ACCOMPLISHMENTS
Major accomplishments this year:

• Finalisation and implementation of an 
Incremental Salary Scale;

• Implementation of the revised Human Resources 
Policies and Procedures Manual; and

• Introduction of a formal Onboarding and 
Induction process.

DELIVERING VALUE TO OUR STAFF 
IN 2019
At NBVI, we seek to foster an environment that inspires 
employees to grow and develop. We want our people 
to be “in the know” and be responsive and innovative 
in serving our customers and other stakeholders. We 
know we are only as good as our people. Hence, 
we are working assiduously to embed a robust 
customer-centric corporate culture – a culture that is 
indispensable for building a strong Bank. Throughout 
2019, we continued to use a combination of media 
for advertising our vacant positions, including internal 
bulletins, local and regional online sites, and local print 
media. 

A key point of focus for us is the alignment of 
remuneration and performance, to ensure that we 
continue to attract and retain employees that are critical 
to achieving our strategy. By offering a competitive 
reward package and a comfortable working 
environment, NBVI seeks to attract, recognise, and 
retain the right talent. As a small employer, we paid 
approximately $4.9m in remuneration and benefits, to 
our 74 employees. Additionally, we continue to invest 
in the development of our staff as we align our training 
programmes to our strategic plan. A new performance 
management approach and system, which is better 
aligned with the Bank’s strategy of becoming more 
responsive to our customers’ needs, more competitive 
and more technology driven, is being developed. 

Also, in 2019, the HRD continued to spearhead several 
engagements and initiatives to empower employees 
and foster camaraderie, such as:

• First Friday – a social forum held on the first 
Friday of each month to build engagement 
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and team spirit, as well as recognise birthday 
celebrants;

• Annual Mid-Year Family Fun Day and End-of-
Year Party;

• Study Grants and Educational Scholarships;

• Bank-sponsored specialised training and 
development for supervisors and managers in 
their area of responsibility; and

• Annual Compliance training for all our staff.

TRAINING AND DEVELOPMENT
Equally critical as technology, our Human Resources 
remain a pivotal element of growth at NBVI. During the 
year, we made significant investments in our people, 
focusing on training and development to ensure team 
members are well equipped to meet the needs of our 
various stakeholders. Employees have undertaken 
several formal training courses in 2019, including:

• Banker’s Academy online training courses

• Anti-Money Laundering & Terrorist Financing

• Identity Theft 

• How to Identify Suspicious Activities

• Source of Funds Training for Tellers

• RiskScreen Core Training for Frontline Staff

• First Aid and CPR for Floor Wardens

• Branding; and

• Performance Management Training for 
Supervisors, Managers and Executives

In that regard, the NBVI family congratulates our 
colleague, Mr. Marvin Hazell, on completion of his 
Bachelor of Science (BSc) in Information Technology 
with a concentration in Applied Technology. Marvin 
currently holds the position of IT Manager. Additionally, 
the NBVI family also congratulates Ms. Jassy Palmer 
who attained the International Advanced Certificate in 
Compliance (ICA). Jassy currently holds the position of 
Internal Control Officer in the Compliance Department. 
Both officers received their qualifications through the 
Bank’s scholarship programme.

Additionally, managers attended various conferences 
and seminars to ensure they remain current in their 
areas of expertise. The Human Resources Officer 
participated in the annual Society for Human Resource 
Management (SHRM) conference held in Las Vegas, 
Nevada, United States.  SHRM presents networking 
opportunities and offers over 300 concurrent refresher 
training sessions geared at equipping HR practitioners 
with a broad range of skills and knowledge, reflecting 
best practices and current global trends. These 
sessions provided the Human Resources Officer with 
practical skills which can enhance the department’s 
performance.

Beyond delivering exceptional employee experiences, 
the Bank will continue to seek and finance appropriate 
training courses to prepare our workforce for future 
roles and opportunities.

PERFORMANCE MANAGEMENT
Effective performance management underpins our 
core values and culture. To ensure the Bank’s success, 
employees’ objectives must remain in alignment with 
the Bank’s mission, strategy, and team goals. Hence, 
behavioural expectations are set in the context of our 
values - the framework that guides ‘how’ employees will 
achieve their objectives. We have an iterative system 
of performance conversations throughout the year to 
minimize conflicts and we will continue to recognize 
employees whose achievements demonstrate NBVI’s 
core values.

HEALTH, SAFETY AND WELFARE
Our Bank remains committed to ensuring the health, 
safety, and welfare of all employees as we believe that 
effective management of these elements will positively 
impact the delivery of banking services. A good 
working environment will help our employees to better 
serve you, our valuable customers, which will create 
value for all our stakeholders and the communities 
that we serve.

NBVI is a member of the Multi-Employer Pension Plan 
established by the BVI Chamber of Commerce and 
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Hotel Association. The plan is a defined contribution plan, with contributions from pensionable earnings at a 
rate of 8% by the Bank and voluntary contributions of at least 4% by employees. 

The Bank also contributes to employees’ supplemental health insurance, accidental death, and dismemberment 
(AD&D) insurance and MASA Air Ambulance, as part of its package of benefits.

In 2019, NBVI’s contributions to these employee welfare schemes was 8.9% of other operating expenses.   

HIRES
We hire based on merit, competencies, and organisational cultural fit, without prejudice to any attributes such 
as gender, race, or religion. The way that we hire, train, develop and retain our staff are intrinsic to embedding 
our culture and delivering world-class services to our customers, right here from the Virgin Islands.

In the year under review, 22 positions were filled compared to 21 positions filled in 2018. We maintained a 
healthy internal hire ratio while simultaneously seeking the best external talent and investing in technology. 
Our focus on talent development continues to pay dividends. In 2019, we achieved an internal mobility rate of 
24.3%, which provided current employees with growth and career progression opportunities. Our employee 
turnover rate was 14% (2018: 27.5%) with voluntary attrition of 5.74% (2018: 21.6%).

TERMINATIONS/RESIGNATIONS
There were two (2) resignations, two (2) retirements and five (5) terminations in 2019.

LOOKING AHEAD TO 2020
Our new distribution channels and operating model will undoubtedly influence how work is organised and how 
we deliver on our strategic focus areas. Notwithstanding, our Human Resources team will continue working 
towards actively promoting our “employer of choice” brand for existing and potential employees as we seek to 
create the best possible work environment.

In keeping with our overarching HR strategy, and by extension, the Bank’s mission, the HR Department aspires 
to accomplish the following in 2020:

• Train supervisors and managers in more effective leadership skills;

• Formalise a staff recognition programme;

• Update the HR Policies and Procedures Manual; and

• Finalise and implement an Employee Handbook.
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THE BRITISH VIRGIN ISLANDS FINANCIAL SERVICES COMMISSION
Our Bank is regulated by the British Virgin Islands Financial Services Commission (FSC), a supervisory body established in 

2001. The FSC is an independent regulatory body for all financial institutions operating within the jurisdiction. It supervises 

the industry, issues licences, and conducts regulatory inspections and assessments of all financial services providers in 

the BVI. Despite a plethora of regulatory changes affecting the way financial institutions do business in the Territory and 

wider Caribbean over the past decade, NBVI has complied with these changes and remains committed to adopting best 

practices in risk management and compliance that help to maintain the integrity of the banking industry in the BVI.

During the year, key regulatory and reporting issues surrounding the banking industry included:

• Financial crime

• Cyber security

• Credit risk management

• Implementation of IFRS (9)

• Implementation of IFRS (16)

SYSTEMS AND CONTROLS IN PLACE AT NBVI TO MEET THESE REQUIREMENTS
Even as we transform our operations to grow the organisation, we understand that a competent Executive Management 

Team and strong leadership are paramount to delivering value for our customers and maintaining the confidence of our 

regulator. We have strengthened our internal controls framework to promote compliance with all regulatory requirements, 

particularly those related to Anti-Money Laundering (“AML”), Combatting the Financing of Terrorism (“CFT”) and sanctions 

enforcement. This framework is explained and outlined in the Bank’s AML Policy and supported by its Know Your Customer 

(“KYC”) Standard and Training Guidelines. The AML Policy is designed to help protect the safety, soundness, and reputation 

of the Bank, by meeting or exceeding regulatory requirements within the Virgin Islands. Process and system improvements 

have been made to areas concerning customer due diligence and transaction surveillance to ensure we prioritise our high-

risk areas. The Board and the Bank’s Compliance and Risk Department continuously monitor and update, as necessary, 

our internal control systems to ensure our standards reflect the requirements of the Law and regulator.

NATIONAL BANK’S AML/CFT FRAMEWORK COMPRISES SEVEN (7) PRINCIPAL ELEMENTS

• CLIENT INFORMATION (CUSTOMER DUE DILIGENCE);

• CLIENT RISK ASSESSMENT;

• ENHANCED DUE DILIGENCE (HIGH RISK CUSTOMERS);

• EXCEPTIONS;

• CAUTION LIST;

• TRANSACTION MONITORING & REPORTING; AND

• PROHIBITED CUSTOMERS

OUR REGULATOR
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CORPORATE SOCIAL RESPONSIBILITY
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Corporate Social Responsibility
As the only indigenous Bank in the Territory, we remain laser-focused on the needs of our community and 
society. We are steadfast in our commitment to be an outstanding corporate citizen, as well as a champion 
of environmental sustainability. Our purpose is simple and clear - we are the community Bank, and we are 
committed to making lives better in the Virgin Islands.

TARGETED ASSISTANCE IN 2019
CSR Expenditure
In 2019, we reaffirmed our pledge to assist our community by deploying capital to address local financial needs. 
We continue to engage on issues that matter most to our stakeholders. To that end, this year we have provided 
human, technical, and financial resources to over sixty (60) cultural, educational, sporting and health and well-
being initiatives, throughout the multi-island Territory.

While we do support other activities, in 2019 we continued to focus on four (4) areas (culture, education, youth 
and sports, and health and well-being), as these areas are the foundation of our Corporate Social Responsibility 
(CSR) programme and philanthropic initiatives. A total of $54,500.00, broken out as shown in the chart below, 
was invested into these community-based activities as part of NBVI’s corporate social responsibility programme 
reflecting our deep commitment to national development.
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NBVI IMPACT SUPPORTING OUR COMMUNITY
We are delighted to share our 2019 Corporate Social Responsibility 
achievements with you, which highlight examples of our continued 
support to the community. We aim to make the Virgin Islands a 
better place by positively impacting the community in which we do 
business.

At NBVI, we are conscious of the needs of our most vulnerable and 
understand that as good corporate citizens, we need to support as 
well as remain close to our communities. Our CSR strategy continues 
to target areas that require financial and volunteer support.

During the year, we outlined the strategic focus of the Bank’s CSR 
and documented the various efforts of our commitment to making 
our community a better place. We can now look back on our 
achievements and recognise the incredible work undertaken while 
looking at new ways to create change. 

In 2019, we dedicated our resources to:

• improving the lives of the young through investment in after-
school programs and sports;

• raising awareness for Autism, Alzheimer’s disease, and Down 
Syndrome by participating in recognition drives, as well as 
making donations; and

• protecting the planet by planting trees.

We take great pride in our collaboration with independent non-
profit organisations and our support for public information and 
education initiatives. As we position ourselves to make our Bank 
a more accessible place to do business, we believe that we have 
a social and moral responsibility to positively impact economic 
growth. We are confident that our efforts can only result in a 
sustained industry reputation and continued partnership with like-
minded organisations. 

Looking ahead, we intend to introduce a ‘CSR Day’ where we can 
help to further our philanthropic efforts and continue to fuel our 
employees’ passion and commitment to volunteerism. We recognise 
that our people can achieve their own personal development goals 
by participating in CSR experiences.

With every new challenge, there is a chance to re-evaluate how we 
do business and contribute to our communities. We envision that 
the National Bank spirit will inspire us to give back to those in need 
and that CSR will become so ingrained that it will lose its obligatory 
role. Instead, CSR will be the professional testament that helps bind 
us together as we seek opportunities to make an indelible mark in 
our society.
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NBVI IMPACT
REPLANTING THE COAST
NBVI assisted with planting coconut 
palms trees at Long Bay Beach, Beef 
Island, VI

FEATURE STORY
NBVI SEEDS OF LOVE DAY 2019

The benefit of trees to our everyday lives is immeasurable. Trees 
filter clean air, provide fresh drinking water, help curb climate 
change, and create homes for thousands of species of plants and 
animals. Following the catastrophic hurricanes of 2017, the urgent 
need to replant the islands’ indigenous trees and vegetation and 
protect the entire ecosystem became clear. 

On October 12th, 2019, we partnered with the ‘Seeds of Love’ 
organization to plant buttonwood trees in Road Town. As part of 
NBVI’s commitment to our community and contributing to a healthy 
environment, several of our team members across the Bank, led by 
CEO Joy Francis, participated in this much-needed initiative.
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NBVI IMPACT EDUCATION
Improving access and facilitating opportunities for lifelong learning 
form the basis of this crucial pillar. We cannot help but over-
emphasize the importance of access to education. Knowledge 
is the foundation of successes in life. An eagerness for learning 
not only supports personal advancement; it fosters a hunger for 
education which extends into adulthood. Therefore, it is essential 
to ensure that the youth have adequate resources to realize their 
full potential.

In 2019, the National Bank of the Virgin Islands’ CSR team sought 
to support several education-focused initiatives in our community. 
Some of the activities included:
• Reading is Fun Week;
• Hire BVI Career Exposition; and
• Elmore Stoutt High School Rams Radio Station.

“Knowledge is the foundation of life 
success and personal advancement”

Spotlight on our CSR pillars
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NBVI IMPACTYOUTH AND SPORTS
Supporting children’s access to opportunities is among NBVI’s 
top causes. Today’s children are our Virgin Islands champions of 
tomorrow, and we must invest in them and make provisions for 
their success.

In 2019, NBVI’s CSR team aimed to improve the lives of the 
Territory’s young people through investment in after-school 
programs and sports.

We have made a direct impact in this area by sponsoring or 
partnering with the following: 
• K&J Basketball Camp
• Youth Empowerment Project
• Pan American Games Coverage
• BVI Culinary Team

“Today’s children are the champions 
of tomorrow.”
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NBVI IMPACT HEALTH AND WELLBEING
Caring for the most vulnerable in our community through the 
provision of increased access to health-related information and 
amenities, coupled with the promotion of healthy lifestyle choices 
will inevitably foster greater well-being. In 2019, NBVI focused 
on raising awareness for Autism, Alzheimer’s disease, and Down 
Syndrome by participating in recognition drives and providing 
financial assistance. In recent years, mental health awareness and 
developmental disabilities have been areas which have garnered 
growing attention. NBVI is grateful to play a part in community 
activities which shed light on these areas of concern.

As fervent champions of health and wellness, NBVI also donated 
funds to several individuals who faced challenges with disabilities 
and cancer. As the old saying goes, he who has health has hope, 
and he who has hope has everything.

“Mental health awareness and 
developmental disabilities has been 
an area which has garnered growing 
attention.”
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NBVI IMPACTCULTURE
As the ‘official bank of paradise’, celebrating the rich history of who 
we are and where we have been as a Territory, remain one of our 
main priorities. We conscientiously reinforce our cultural alignment 
with our citizens.

Annual sponsorship of BVI Festival, celebratory events during Virgin 
Islands Culture Week and the “Taste of the BVI” culinary events are 
a few of the activities we supported in 2019.

“Our history and culture make us 
who we are.”

ENVIRONMENTAL STEWARDSHIP
In 2019, we made great strides in implementing new greener 
practices and building on our relationships with our partners to 
create “Green Spaces”. We believe that taking due account of our 
environmental footprint is the right thing to do. This is the reason 
we took a hands-on approach in partnering with the “Seeds of 
Love” organisation to plant trees and beautify DeCastro Street in 
the process. We also continued to reduce the use of paper, plastic, 
and styrofoam in our offices and strengthened our partnerships 
with like-minded local non-profit organizations to preserve our 
environment.

LOOKING AHEAD
In 2020 and the foreseeable future, in addition to our philanthropic 
efforts, we aim to further support our employees’ passion and 
commitment to volunteerism, as part of the Bank’s comprehensive 
approach to community development and responsible growth.
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CORPORATE GOVERNANCE
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GOVERNANCE STRUCTURE
NBVI’s Board of Directors is responsible for establishing a governance framework, that is fashioned to the 
Bank’s circumstances. Such a framework must promote high standards of professional conduct and allow for 
prudent and diligent discharge of duties and compliance with local legislation, industry regulations, guidelines, 
and best practice.

The Board’s over-arching tenet is that corporate governance principles are embedded in the Bank’s corporate 
culture, which is anchored in:

• Competent leadership;

• A “customer first” philosophy;

• Risk management; and

• People development
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Our corporate governance framework enables the Board to oversee strategy, financial and non-financial goals, 
resource allocation and risk appetite, and to hold Executive Management accountable for strategy execution. 
The Board also ensures that it sets the tone for good governance. 

Our Board plays a key role in setting our governance standards to meet our stakeholders’ expectations, while 
our leadership model ensures that there is an appropriate balance of power, accountability, and independence 
in decision-making. Further, our approach to governance extends beyond compliance. The Board believes 
that good governance creates shared value by underpinning accountability and protects the Bank by ensuring 
responsible behaviour, effective leadership, and robust risk management.

INDUCTION
The Board conducts an orientation programme in which all new Directors are required to participate. The 
programme clearly articulates the Bank’s expectations of its Directors, the resources available for Directors’ 
continuous development, and the time and commitment required to adequately serve the Bank’s interests. 
The programme also covers the duties and obligations of NBVI’s Directors, as well as the responsibilities of, 
and work carried out by the Board’s committees. The orientation is designed to introduce and familiarise new 
Directors with the Bank’s mandate, work, strategy, operations, policies, and procedures. 

All Directors are expected to possess and maintain the skills required to carry out their obligations. The 
resources available for continuous development ensure that the Board is kept abreast of changes and trends 
in the financial services industry, both locally and globally. The Board’s constant development activities include 
sessions with local and overseas experts in corporate governance and other areas deemed relevant to the 
Bank’s operations.

KEY FEATURES OF OUR BOARD
We have nine (9) Board members with a broad range of experience and deep industry expertise. The composition 
of our Board reflects diversity of gender (five (5) female Directors), nationality, skills, and knowledge. We believe 
that having Directors with an independent mindset is important for a Board to be effective. Except for the CEO, 
all other Directors are Non-Executive. 

We also believe that the design of remuneration packages can significantly influence performance and results. 
That is why the remuneration offered to Non-Executive Directors (including the Chairman), does not include a 
variable component.

ROLE OF THE BOARD
• Directs NBVI in the conduct of its affairs – Ensures that corporate responsibility and ethical standards 

underpin the conduct of NBVI’s business.

• Provides sound leadership to CEO and management – Sets the strategic vision, direction, and long-term 
goals of NBVI and ensures that adequate resources are available to meet these objectives.

• Bears ultimate responsibility for NBVI’s:

• Governance

• Strategy
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• Risk management

• Fiscal prudence and financial performance

• Sustainability

• Strengthening shareholder and other stakeholder relations

OUR BOARD CHARTER
Our Board Charter continues to anchor our governance principles and practices. The charter:

• outlines our Board committees’ mandates and specifies which matters are reserved for the full Board;

• defines separate roles for the Bank’s Chairman and Chief Executive Officer;

• outlines the Board’s expectations of the Directors and chairpersons of our Board committees; and

• sets out how corporate governance provisions will be implemented.

BOARD’S KEY AREAS OF FOCUS
The Board is regularly updated on the performance and prospects of NBVI. In addition to scheduled Board 
meetings, Board approvals for matters in the ordinary course of business are facilitated via the circulation 
of written resolutions, ad-hoc in-person meetings and teleconferencing. All Directors have direct access to 
the Corporate Secretary and Senior Management to obtain information required to make informed and timely 
decisions.

In 2019, the Board focused on the following areas:

• Review NBVI’s strategic plan;

• Monitor the responsibilities delegated to the Board and committees to ensure proper and effective 
oversight and control of NBVI’s activities;

• Review Management’s performance; and

• Consider sustainability issues (including environmental and social factors) as part of NBVI’s strategy.

SEPARATION OF CHAIR AND CEO ROLES
The Bank fully subscribes to international best practice guidance which recommends separation of the roles 
of Chairman and Chief Executive Officer (“CEO”). This is articulated in both the Bank’s Articles of Association 
and its Corporate Governance Charter. Notwithstanding, our Chairman and CEO have an excellent working 
relationship.

The Chairman of the Board of Directors is appointed by the majority shareholder, and is an independent, Non-
Executive Director. The functions of the Chairman and CEO are segregated to ensure an appropriate balance 
of responsibilities and decision-making authority.

DELEGATION BY THE BOARD TO ITS COMMITTEES
The Board has delegated authority to various Board committees to oversee certain specific responsibilities 
based on their charters. The Board committees are constituted in accordance with Banking Regulations. The 
Board committees’ charters also set out guidance for meetings, including quorum, voting requirements and 
qualifications for Board committee membership. Any change to the charter of any Board committee requires 
Board approval.
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BOARD COMMITTEES
Credit Committee (CC)
The purpose of the Credit Committee is to maintain 
oversight of the credit risk management function of 
the Bank. Among other matters related to credit, this 
committee reviews, recommends and monitors the 
application and effectiveness of credit policies, as set 
out in the Committee’s Charter.

The Committee is accountable to the Board and in 
performing its duties, among other matters, it reviews 
and oversees the development and application of 
loan loss provisioning policy, receives and reviews 
Management Reports. The Committee also ensures 

that appropriate disclosures are made to the relevant authorities, as required by law or regulation.

Asset and Liability Committee (ALCO) 
The ALCO maintains oversight of the asset and liability 
management function of NBVI. The ALCO is responsible 
for, among other matters, providing key oversight of the 
strategic asset and liability management issues of the 
Bank, as set out in the Committee’s Charter and the 
Asset and Liability Management Manual.

The Committee is accountable to the Board. The ALCO, 
also reviews and recommends policies to mitigate asset 
and liability management risks associated with the Bank’s 
operations, in addition to monitoring the application and 
effectiveness of such policies.

Audit and Compliance Committee (ACC)
The Audit and Compliance Committee (ACC) of the 
Board was constituted to maintain oversight of the 
audit and compliance management functions of the 
Bank. The ACC is responsible for, among other matters, 
overseeing the regulatory, financial reporting and 
compliance processes to ensure the transparency, 
accuracy and integrity of the reporting systems as set 
out in the Committee’s Charter.

The Committee is accountable to the Board and in 
performing its duties, the ACC reviews the effectiveness 
of the Bank’s internal control and risk management 

system, the internal and external audit function and process, and the Bank’s compliance with applicable laws, 
regulations, internal standards (including the Code of Conduct) and policies, and expectations of key stakeholders.   

IVAN HUDSON CARR

Committee Composition Number of 
Meetings

Percentage of 
Attendance

Ivan Hudson Carr (Chair) 15/15 100%

Drexel M. Glasgow 14/15 93%

Antoinette Skelton 14/15 93%

Michelle L. Todman Smith 13/15 87%

Joy N. Francis 14/15 93%

MERVIN MCKINLEY 
HOPE

Committee Composition Number of 
Meetings

Percentage of 
Attendance

Mervyn McKinley Hope (Chair) 4/4 100%

Antoinette Skelton 1/4 25%

Nona Vanterpool 4/4 100%

Joy N. Francis 4/4 100%

MICHELLE L. TODMAN 
SMITH

Committee Composition Number of 
Meetings

Percentage of 
Attendance

Michelle L. Todman Smith (Chair) 4/4 100%

Benedicta P.T. Samuels 2/4 50%

Ivan Hudson Carr 4/4 100%

Mervyn McKinley Hope 4/4 100%
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Governance, Nominations and Remunerations Committee (GNRC)
Among other matters, the Governance, Nominations and 
Remunerations Committee addresses issues related to 
the corporate governance function of the Bank, as set 
out in its Terms of Reference. The GNRC is responsible 
for overseeing the Board’s operations and effectiveness, 
as well as the Bank’s compliance with all relevant legal 
and regulatory requirements and internal policies and 
values, as set out in the Committee’s Charter.

The Committee is accountable to the Board and in 
performing its duties, the GNRC takes a leadership role 
in shaping and monitoring the corporate governance 
and ethical practices of the Bank.  It also promotes a 
culture of responsibility, accountability, and ethical 

behaviour to safeguard the Bank’s reputation and optimise performance.  

DIRECTORS’ EXPERTISE
The current skills and industry experience represented on the Board are as follows:

CLARENCE FAULKNER

Committee Composition Number of 
Meetings

Percentage of 
Attendance

Clarence Faulkner (Chair) 2/2 100%

Benedicta P. T. Samuels 1/2 50%

Drexel Glasgow 2/2 100%

Nona Vanterpool 1/2 50%

Michelle L. Todman Smith 2/2 100%
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BOARD PERFORMANCE AND 
EFFECTIVENESS
In 2019, the Board’s effectiveness and the performance 
of its committees were evaluated, consistent with 
the BVI’s regulatory standards and international 
best practice. The evaluation was performed with 
the assistance of an external consultant, in the 
form of questionnaires which were completed by 
all members individually and discussed in plenary 
sessions thereafter. Topics covered in the review 
included strategic thinking, Board composition, overall 
contribution, assignment of Directors to committees, 
policy and foresight, Management monitoring and 
accountability.

Overall, the review concluded that the Board and its 
committees had a very strong overall performance. 
The Board is of high quality and well-functioning, 
comprising members of stature and experience. There 
is considerable support for both the Chairman and 
CEO. The Board’s culture is seen to be healthy and 
robust, with a strong level of trust between the Board 
and Management. The Board is satisfied that the 
evaluation process contributes to its performance and 
effectiveness by highlighting what it is doing well and 
areas that need improvement. Moreover, the results 
of Board and committee evaluations are used to drive 
performance improvement and inform the content of 
induction and training programmes.

DIVERSITY
The Board’s composition is qualitatively and 
quantitatively balanced in terms of skills, demographics, 
gender, experience, and tenure. Our aim is to ensure 
each Director can demonstrate sound business 
acumen, a strategic view, integrity, and preparedness 
to question, advise and constructively critique 
management. We believe that diversity of experiences, 
knowledge and approaches that Directors bring are 
all necessary to drive performance and serve as an 
incubator for innovation. 

TENURE / TERM LIMITS 
Pursuant to the Bank’s Articles of Association, each 
director holds office for the term, if any, fixed by 
the Resolution of Shareholders or the Resolution of 
Directors appointing him, or until his earlier death, 
resignation, or removal. If no term is fixed at the time a 
director is appointed, that director serves indefinitely 
until the earlier of his/her death, resignation, or removal.
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CORPORATE SECRETARY
The Corporate Secretary, Mrs Wendy Lewis, attends 
all Board meetings and generally assists Directors 
in the discharge of their duties. Among other duties, 
she facilitates communication between the Board, 
its committees and management; assists with the 
induction of new Directors; and records the critical 
decisions and context of the Board’s deliberations.

The Board evaluated the qualifications, competence, 
and performance of the Corporate Secretary, and 
remains satisfied that she is qualified for the role, 
having confirmed her independence and arm’s length 
relationship with the Board and its members.

COMPENSATION PHILOSOPHY FOR 
BOARD AND MANAGEMENT
The Bank’s Compensation Policy for the Board and 
Management is in keeping with international best 
practice for remunerating senior officers. Accordingly, 
the Chairman, the Vice Chair and other Board members 
are remunerated as prescribed by the Articles of 
Association and the Governance, Nominations and 
Remunerations Committee Charter.

RELATED PARTY TRANSACTIONS
We are always cognizant that legal business is not 
always ethical business. In the ordinary course of 
business, the Bank may enter transactions with 
related parties. The Board is guided by the Bank’s 
policies and corporate governance framework, which 
determines how the Bank defines related party 
transactions and the process for engaging in such 
transactions. These documents help to ensure that 

related party transactions are at arm’s length, the rights 
of stakeholders are protected, and that transactions 
are in the best interest of NBVI. 

At all times, it is the responsibility of the Board 
to ensure that all interests are considered when 
approving related party transactions to ensure 
fairness and probity. The nature, extent and other 
information concerning transactions are disclosed, 
if such disclosure is necessary to provide greater 
insight about the transaction. For the financial year 
ended December 31, 2019, there were no material 
transactions requiring disclosure.

INDEPENDENCE
Independence is an essential element in creating 
and implementing a proper system of checks and 
balances. Our Board composition emphasises 
Directors’ independence and sets the tone for 
independent judgement and acceptance of diverse 
opinions. All Directors are expected to exercise 
independent judgement on matters brought before the 
Board. The Board is expected to have a sufficiently 
independent voice, in no way beholden to the CEO, 
and be consistently ready to constructively engage 
and challenge the management team. This means that, 
in decision-making, individual members must act with 
independence, competence, diligence and courage, 
and demand the necessary insights and information 
to help them decide what is in the best interest of the 
National Bank of the Virgin Islands.

CONFLICTS OF INTEREST
Directors have a responsibility to avoid situations 
that put, or may be perceived to place, their personal 
interests in conflict with their duties to the Bank. The 
Bank has a formal Conflict of Interest Policy which 
outlines the process for identifying, assessing, and 
managing perceived or actual conflicts of interests. 
All Directors and employees of the Bank are provided 
with a copy of this policy, which defines conflicts of 
interest and guidance on the process for disclosing 
such interests to the Bank within the appropriate 
timeframe. Additionally, NBVI’s Articles of Association 
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require Directors to declare any actual or potential 
conflict of interest as soon as they become aware of 
such a situation. Where actual or potential conflicts 
are declared, affected Directors are required to recuse 
themselves from discussions on matters presenting 
the declared conflict and abstain from participating in 
any related Board decision thereon. 

There were no conflicts of interest reported or identified 
by any Director in 2019.

ETHICS AND BUSINESS CONDUCT
The financial services industry relies on trust, and 
we understand that it is crucially important for our 
employees to display the highest standards of ethical 
behaviour. That is why we engage in continuous 
training across the Bank to emphasise the behaviours 
we reward and the behaviours we discourage. 
Additionally, our Customer Charter governs our 
interactions with customers as we work to become the 
BVI’s leading financial institution. The Charter covers 
a non-exhaustive range of ethical principles, by which 
all Board members, agents, employees, suppliers, and 
other key stakeholders must abide.

The principles covered in the Bank’s Code of 
Conduct include professional integrity, confidentiality, 
conflicts of interest, fair dealings with customers, and 
whistleblowing. We boast of an ethical business built 
on a trusting relationship with our stakeholders. We 
institutionalise and subscribe to the highest standards 
of ethical decision-making, governance, and integrity 
to ensure value creation, with the full awareness that 
legal business is not always ethical business. At NBVI, 
we believe that adequate safeguards against unethical 
business practices must out-strip both banking 
regulation and the law. Hence, our Bank maintains a 
zero-tolerance stance towards all forms of corruption, 
bribery, and unethical business practices.

The Bank’s Chief Compliance and Risk Officer is 
responsible for monitoring compliance with our Code 
of Conduct and our day-to-day business practices. The 
Board also undertakes periodic independent reviews, 

usually as part of the risk-based Internal Audit Plan, 
to review the monitoring process and effectiveness of 
the overall program.

CULTURE
In addition to the wide range of ethical principles 
included in our Code of Conduct, we actively promote 
other unwritten safeguards to strengthen and embed 
our risk and governance culture in our day-to-day 
operations. These safeguards include:

• Ethical leadership at the highest level of the 
Bank;

• Careful alignment of the Bank’s strategy with 
Board and employee incentive packages;

• Unhindered and well-integrated control 
functions;

• Recognition and rewards for desired behaviours 
while taking swift corrective actions to address 
unwelcomed ones; and

• A Whistle-blower policy.

WHISTLE-BLOWER POLICY
NBVI has a formal whistle-blower policy which all 
members of the Board, management, staff, and other 
stakeholders can utilise to disclose any real issues 
they think are contrary to the Bank’s policies, values, 
culture, or legislative and regulatory commitments.

The Board is responsible for ensuring that this 
policy remains appropriate and that mechanisms 
are established regarding the protection of whistle-
blowers, as well as disciplinary measures for baseless 
allegations.

SUCCESSION PLANNING
The Board uses a formal board renewal process, led 
by the Governance, Nominations and Remunerations 
Committee (“GNRC”), to continuously test that its size 
and composition are such that the values, knowledge, 
skills, and experience of the individual Directors are 
consistent with the nature, size, structure, complexity, 
and diversity of the Bank’s operations.
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The Board is obligated to actively monitor the 
nature of its current and future work and maintain 
the competencies and skills required for effective 
Board performance. Oversight of this process is 
also delegated to the Governance, Nominations 
and Remunerations Committee. This Committee is 
responsible for, among other things, the development 
of a Board Profile which identifies the range of skills, 
knowledge, experience, and background required 
for the Board to perform most effectively. This 
profile is used to focus the assessment efforts for 
potential new Directors. Further to the outcome of the 
assessment, the GNRC is responsible for presenting 
its recommendations to the Board.

The Board is also accountable for ensuring that the 
Bank has a full complement of Executives to effectively 
manage the affairs of the Bank. In this regard, the 
Board is responsible for overseeing the selection and 
management of the senior management team through 
the CEO, including:

• ensuring that members of the Executive and 
Senior Management teams are held accountable 
for their actions and that they are aware of the 
possible consequences (including dismissal) if 
their actions are not aligned with agreed-upon 
performance expectations;

• monitoring the Executive and Senior 
Management’s actions to ensure that they are 
consistent with the strategy and policies approved 
by the Board, including the Bank’s values, risk 
appetite and risk culture, under all circumstances;

• meeting regularly with Executive and Senior 
Management;

• critically questioning and reviewing explanations 
and information provided by Executive and Senior 
Management;

• setting appropriate performance and remuneration 
standards for Executive and Senior Management, 
consistent with the long-term strategic objectives 
and the financial soundness of the Bank; 

• assessing whether senior management’s 
collective knowledge and expertise remain 

appropriate, given the nature of the business and 
the Bank’s risk profile; and

• actively engaging in succession plans for the CEO 
and ensuring that appropriate succession plans 
are in place and managed by the CEO for senior 
management positions.

DISCLOSURE OF INFORMATION TO 
THE AUDITORS
The Directors confirm that, so far as they are aware, 
there is no relevant information of which the Bank’s 
internal and external auditors are unaware, and that 
each Director has taken all the steps that he/she ought 
to have taken as a Director to obtain any relevant audit 
information. 
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The Internal Audit Department is responsible for the independent and objective review of NBVI’s risk management 
and internal controls. The Department undertakes both regular and ad hoc reviews of risk management controls 
and procedures, the results of which are reported to the Audit and Compliance Committee (ACC). The ACC has 
the ultimate responsibility for the internal audit function and oversees its performance. The ACC also addresses 
measures taken by Management to remediate deficiencies identified by the Internal Audit Department, External 
Auditor, and Regulator. The Internal Audit Department adopts a risk-based approach to its audit planning, 
guided by the goals and strategies of the Bank, and priorities determined by the Board and the Audit and 
Compliance Committee. In addition to the full support of the Board and unencumbered access to the ACC, 
the Department has unfettered access to the Bank’s staff, records, and documents to enable it to carry out its 
mandate.

AUDIT FRAMEWORK
The Internal Audit Framework details the purpose, objectives and deliverables of Internal Audit and explains 
the methodology and standards used to achieve independent assurance outcomes. In building and maintaining 
a feasible, sustainable, and robust audit framework, the Bank’s internal audit function continues to model the 
Institute of Internal Auditors’ (IIA) standards and guidelines. These international standards are considered the 
cornerstone of an audit framework. The audit function developed an internal audit plan that considered several 
aspects, such as the goal, scope and objectives of the audit program, the audit risk assessment program, and 
the processes to sustain the efficiency of an audit program.

INTERNAL AUDIT
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STRUCTURE AND MANDATE OF THE INTERNAL AUDIT FUNCTION
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EXTERNAL AUDIT
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External Audit
The integrity of our financial reporting to our Shareholders is protected through the following elements:

• Board oversight and responsibility

• Oversight from the Audit and Compliance Committee

• External Auditor

Through its Audit and Compliance Committee, the Board is responsible for managing the relationship with 
the Bank’s external auditor. Specifically, the Board is charged with reviewing the performance of the external 
auditor and making recommendations for the appointment, re-appointment, or termination of the external 
auditor, on an annual basis. 

Whereas NBVI’s Directors are responsible for ensuring the preparation and presentation of financial statements 
which show a true and fair view of the Bank’s financial position, the External Auditor is charged with the 
responsibility of examining these statements and providing an opinion on the reasonableness of the financial 
statements.

Following a tendering process in 2018, BDO Limited (“BDO”) was appointed as NBVI’s External Auditor for the 
2019 – 2021 financial years. The Board is satisfied that BDO has performed its duties effectively and free from 
any influence or duress. The External Auditor has not engaged in any non-audit work for the Bank during the 
2019 fiscal year.
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RISK ASSESSMENT
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Risk Assessment
RISK APPETITE
Risk management is embedded at all levels of our operations. The Bank has no appetite for breaches in laws and 
regulations. Recognizing that while incidents are unwanted, they cannot be entirely avoided, the Bank strives to 
reduce these instances to an absolute minimum. The Board ensures that adequate risk management procedures 
are in place to identify, assess and monitor risk activities and to provide the desired balance between risk 
acceptance and returns. NBVI’s Risk Appetite is set by the Board and outlined in our Risk Appetite Statement – 
a key part of our risk culture. Our Risk Appetite represents the delicate balance between opportunities and the 
threats associated with innovation, our operating environment and the Bank’s capacity to accept certain risks 
to pursue rewards for our stakeholders. The Bank’s risk appetite also defines the targets and boundaries within 
which Management is expected to operate.

HOW WE DEFINE RISK

Risk
Any potential event or happening, which could prevent the achievement of an objective. 
Risk can be considered in three (3) distinct senses - as threats, uncertainties or lost 
opportunities.

Threats or Hazards The risk of loss or negative things happening. Typical examples include system failure, 
fraud, financial loss or a lawsuit.

Uncertainty
The distribution of all possible outcomes, both positive and negative. In this context, risk 
management seeks to reduce the variance between anticipated outcomes and actual 
results.

ENTERPRISE RISK MANAGEMENT FRAMEWORK
Risk management is a fundamental part of NBVI’s strategy and the business of banking. This year, NBVI 
implemented a robust Enterprise Risk Management Framework (ERMF) to ensure that all relevant existing and 
emerging risks are identified, assessed, measured, monitored, reported, and mitigated, where possible. This 
framework is supported by the Bank’s business and ethical guidelines for its Board and staff, as outlined in its 
Customer Charter and other policies.

The ERMF sets out:

• the principal risks faced by NBVI;

• the Bank’s risk appetite;

• employees’ roles and responsibilities for risk management; and

• the Bank’s risk management structure.

The ERMF is supported by policies and procedures formulated for assessing, measuring, monitoring, and 
reporting risks. NBVI remains cognizant that effective risk management is based on sound risk culture, 
characterised by a high level of awareness of risks affecting, or that can affect the Bank. The Board and entire 
management team play significant roles in ensuring the implementation and adherence to the ERMF and its 
suite of supporting policies and procedures, which aim to embed effective risk management and a strong risk 
management culture.
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STRESS TESTING
Results of testing under low and medium stress scenarios indicate a moderate impact on the Bank’s credit 
portfolio, capital, and liquidity positions. The intent of stress testing is to develop a comprehensive understanding 
of the potential impacts of on- and off-balance sheet risks at NBVI and how they impact financial resilience, 
which in turn provides confidence to Management, our regulator, and our shareholders. We will continue to 
develop our risk reporting during the next financial year.

RISK MANAGEMENT POLICY AND GUIDELINES
At NBVI, we favour long-term sustainability and growth over short-term solutions and profits. Hence, our policy 
is that any threat to the achievement of the Bank’s Strategic Plan will be identified, analysed, evaluated, and 
addressed, to reduce the probability of loss and lost opportunities.

It is also the Bank’s policy to manage its obligations and pursue opportunities that involve an acceptable degree 
of risk, to achieve its commercial and operating objectives and to fulfil the expectations of its stakeholders. 
The Bank will actively consider the balance of risk and commercial implications, as necessary to support the 
achievement of stakeholder expectations.

Our Risk Management Guidelines have been designed in accordance with international standards of best 
practice and reflect the nature, size and complexity of the Bank and its business. It provides explicit guidance 
about the risk management policy, the risk assessment process, standards, steps for reporting, and lines of 
accountability for risk management at the Bank. Further, our risk management framework is hinged to the 
following principles:

• Risk is taken within the Board-approved risk appetite;

• Risk taken requires approval within the ERMF;

• Risk taken needs to be adequately justified through business cases; and

• Risk must be continuously monitored and managed.

Our robust risk and governance model, shaped by our commitment to follow best practices, helps us to 
reframe most of our business challenges to serve our purpose and seize opportunities. We ensure effective 
risk governance and mitigation through a system of checks and balances, with autonomous controls (first line), 
monitoring (second line) and assurance (third line). This is in accordance with the three (3) lines of defence 
methodology outlined in the Corporate Governance Principles for Banks, released by the Basel Committee on 
Banking Supervision.
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THREE (3) LINES OF DEFENCE
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RISK ASSESSMENT STRUCTURE
The Bank’s organization and governance structure provides oversight of all risk monitoring and reporting. The 
Board remains accountable for ensuring that NBVI has an adequate risk management framework in place, 
which clearly defines the Bank’s risk appetite. Through delegated responsibility to Executive Management, 
they implement the ERMF that assesses and appropriately manages various risk exposures of the Bank. 
The Chief Compliance and Risk Officer is responsible for the centralised risk management function. Senior 
management also has a critical role to play in this process to ensure the implementation of the framework. The 
Audit and Compliance Committee is responsible for monitoring and evaluating the framework’s application and 
effectiveness.

The framework and underlying risk policies and procedures are reviewed annually by the Audit and Compliance 
Committee to ensure continued application and relevance.
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RISK ASSESSMENT PROCESS
Identify risks Identify all significant risks.

Analyse risks 
Evaluate these risks (determine likelihood, impact, 
existing controls, range of consequences).

Treat risks 
Accept risks or develop appropriate risk mitigation 
processes.

Monitor risks 
Monitor risks and ongoing performance of strategies 
to treat risks.

Report risks 
Facilitate communication and consultation between 
stakeholders.

KEY RISKS IDENTIFIED
Credit risk remained the most significant risk that adversely affected NBVI’s operations in 2019. As detailed in 
last year’s Report, the Bank extended payment moratoriums to its customers after the 2017 storms. Due to the 

negative impact the hurricanes had on businesses’ 
operations, and ultimately on our customers, we 
have experienced some impairments as a result 
of damage to property held as loan collateral. 
Nevertheless, we continue to remain vigilant 
against existing and emerging risks that may 
impact the Bank.

Despite the repetition of some risks identified in 
2018, in this year’s Report, we ensured that the top 
risks received the attention and resources needed 
for adequate mitigation as we seek to expand 
our range of products and services. Through a 
combination of risk assessment, monitoring of 
controls and compliance assurance activities, 
the Chief Compliance and Risk Officer seeks to 
ensure that all policies are operating as expected 
to mitigate the risks that they cover.
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RISK ASSESSMENT

KEY RISKS RISK 
CATEGORIZATION LEVEL MITIGATING FACTORS

DATA PHISHING, DATA FRAUD, 
DATA PRIVACY BREACHES

Information Risk MEDIUM
IT security policy, IT operations and monitoring, firewalls, 
strong business continuity plan, stringent information 
protection processes and policies.

NBVI’S FAILURE TO EFFECTIVELY 
MANAGE ANY OR ALL OF THE 
OTHER RISK TYPES. E.G. NEGATIVE 
PUBLICITY

Reputational Risk MEDIUM

Strong risk management and ethics culture.

Monitoring of print, electronic and social media, instant 
global communications and resolution of issues.

Senior management oversight.

NON-PERFORMING LOANS Credit Risk HIGH

Monitoring and reporting of the loan book.

Setting of appetite limits and sector concentration limits.

More stringent underwriting practices.

FAILURE TO ADHERE TO NEW 
OR EXISTING LEGISLATION, 
REGULATIONS, PRUDENTIAL 
GUIDELINES, AS WELL AS KEY 
INTERNAL COMPLIANCE POLICIES. 
E.G. MANAGING MONEY SERVICES 
BUSINESS (MSB) RELATIONSHIPS

Compliance Risk

Regulatory Risk
HIGH

Identification of changes to the regulatory compliance 
universe, gap and enhancement of the internal policy 
environment.

Identification and analysis of compliance gaps.

Continuous compliance training for staff.

Engaging MSBs through site visits and quarterly reviews 
of account transactions.

NATURAL DISASTERS
Environmental Risk

Financial Risk
HIGH Revision of Business Continuity Plan.

MONEY LAUNDERING AND 
TERRORIST FINANCING

Money Laundering 
Risk (inherent in 
banking and present 
in ALL financial 
institutions)

Regulatory Risk

Reputational Risk

Financial Risk

MEDIUM
Various AML Policies, hiring and training staff, audits and 
embedding the “3 Lines of Defence” risk management 
culture and methodology.
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EXTERNAL AUDITOR’S STATEMENT
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